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T'naBa 1. O01ee mojioxxenue

1.B HacrosmeMm  JoKyMeHTe u310keH KoJaekc  KOpIOpaTHBHOIO  YIpPaBJICHUs
roCy/lapCTBEHHOIO KOMMYHAJIBHOTO IPEANPUATHS Ha IpaBe XO3SICTBEHHOI'O BEACHUS
«MHorompo(huIbHBI MEAULIMHCKUI LEHTP» akumarta ropojaa Acransl (nanee - Kogekce).

Konekc rocynapCTBEHHOro KOMMYHAJIBHOIO TPEANPUATUS HA IpaBe XO35SHUCTBEHHOIO
BBeneHUS «MHOTONMPOQWIGHBIA MEIUIMHCKAN [EHTpP» aKuMara ropojga AcrtaHbl (nmanee -
[Ipennpusitue) pa3paboTaH B COOTBETCTBUU C KOPIIOPATUBHBIMU M STUYECKUMU HOPMaMH, a TaKXKe C
MPU3HAHHBIMU B MEXIYHAPOJHON MPAKTUKE MPUHIUIIAMHI KOPIIOPATUBHOTO YIIPABICHHUS.

Konekc HampaBiieH Ha COBEpILIEHCTBOBAHME KOPIOPATUBHOTO ympasieHus B [lpeanpustuu,
oOecrieyeHne Npo3pavyHOCTH U 3PPEKTUBHOCTH yIIpaBICHHUS.

2. B nacrosimem Koyiexce Cmoib3yroTCs CIIEAYIOIINE OCHOBHBIC TIOHSATHS:

1) cOOCTBEHHHK —YIOJHOMOYEHHBI OpraH B OOJAacTH 3ApaBOOXpaHEHHs (MECTHBIH
WCIIOJIHUTENBbHBIN Opran);

2) mapTHEPbI — MOCTABIMKH U MOIPSIIMKH, TAPTHEPHI B COBMECTHBIX MPOCKTAX;

3) UCIOJHUTENBHBIA OpraH — €IMHOJUYHBIN (TIEPBBIA PYKOBOAUTEINb) WM KOJIICTHAIbHBIN
(mpaBneHue) oprad, pyKOBOSAIIMN TEKYILEH AesITeabHOCThIO [Ipeanpustus;

4) miaH pa3BUTHS — JOKYMEHT, ONPEICISIFONINI OCHOBHBIC HANPABICHUS NIESTEIBHOCTH W
nmokaszaren (UHAHCOBO-XO3SIMCTBEHHOM JEATEIbHOCTH TOCYIapCTBEHHOIO MPEANpUATUS Ha
MSTUIETHUN EPHUOT;

5) HaOmoAaTeNbHBIN cOBET — opran [IpeanpusaTus, OCyIIECTBIISIONINI 00IIee PyKOBOICTBO
NeSTeNbHOCThIO ~ OpraHM3alliM, 3a  HUCKIIOYEHHWEM  pEelIeHHs  BOINPOCOB,  OTHECEHHBIX
3akoHoAarenscTBOM PecnyOnuku Kaszaxcran u (M) ycTaBOM OpraHu3alMi K HCKIIOUHTEIbHON
KOMITIETEHIIMN cOOCTBEHHMKA opranu3anuu u/win McnomaurensHoro oprana [pennpusrus;

6) KOpIOpaTUBHOE YIPABJICHUE — COBOKYITHOCTh MPOIIECCOB, 0OCCIICUYMBAIOIINX YIIPABICHHUE
JEeSITeNIbHOCTBIO TOCYIaPCTBEHHBIX MPEANPHUATHH U IOPUIUIECKUXIIHUI] ¢ TOCYJApPCTBEHHBIM Yy4acTHEM
W BKJIIOYAIONIUX OTHOIICHHUS MEXIY COOCTBEHHHMKOM (aKIIMOHEPOM), HAOJIOJATEeIbHBIM COBETOM
(coBETOM  UPEKTOPOB), HUCIHOJHUTEIBHBIM  OpraHoM (TIpaBJICHUEM), WHBIMH  OpraHaMu
rOCYIlapCTBEHHBIX MNPEANPHUATHH U IOPUIMYECKMX JIMI C TOCYIAapCTBEHHBIM Yy4dacTHEM U
3aMHTEPECOBAHHBIMH JIUIIAMH B HHTEpecax COOCTBEHHUKA (aKIIHOHEPa);

7) KOpPIOpaTUBHBIE COOBITHS — COOBITHS, OKA3bIBAIOIIHE CYIIECTBEHHOC BJIMSHUE Ha
nestensHOCTh  [lpennmpusiTusi, 3aTparuBarolliueé HHTEpPEChl  COOCTBEHHHKA,  OIpE/IeiCHHbIE
3akonoaarenbcTBoM PecnyOnuku Kazaxcran, a Taxke YcraBowm [Ipennpusitus;

8) KopropaTUBHBIN KOHQIUKT — Pa3HOTJIACHS HJIH CIIOP MEXIY COOCTBEHHHKOM M OpraHaMu
[IpennpusTus; wieHaMu HaOJIIOAATEILHOTO COBETa U UCHOJHUTEIBHOTO OpraHa, pyKOBOIHUTEIEM
CnyxObl BHYTPEHHETO ay/IuTa, CEKpeTapeM HaOII0AaTeIbHOTO COBETa M MHBIMU 3aMHTEPECOBAHHBIMU
CTOPOHAMU;

9) cexkpeTapb HaOJIOIATEIILHOTO COBETA — PAOOTHHK MPEANIPUATHS, HE SBISIOIIUICS YWICHOM
HaOMIOATENILHOTO COBeTa U (MJIM) UCIOJHUTENILHOTO OpraHa MPEeANpHUSTHS, KOTOPbI Ha3HA4YeH U
MOJ0TYETEH HAOII0JaTeIbHOMY COBETY MPEANPUSITHUS;

10) kroueBbie MOKazaTeau (MHAMKATOPBI) pe3yabTaTuBHOCTH (manee — KIIP) — mokasareru,
XapakTepu3ymolue ypoBeHb 3(ddexTuBHOCTH AeaTenbHOCTH [Ipennmpusitus, AOJDKHOCTHBIX JIUIL H
pabotHukoB [IpennpusaTus, KOTOpblE MO3BOJSIOT OLUEHUTH dPPEKTUBHOCTH UX AesTenbHocTH. KIIP
UMEIOT KOJWYECTBEHHOE 3HaueHue, yrBepxkjaaemoe ais [IpennpusaTus B cocTaBe IUIaHA pa3BUTHS,
mbo  yrBepknaemoe auddepeHIMpoBaHHO A8 Kaxjaoro pabGotHuka Ilpeampusitus u
COOTBETCTBYIOILIEE PE3YIbTATAM HUX JEATEIBHOCTH 3a IUIAHUPYEMBIE U OTUETHBIE TIEPUOJIBI;

11) MOMKHOCTHOE JIMIO — YWICH HAOIIJaTeIbHOTO COBETA U/UITH UCIIOJIHUTEIBHOTO OpraHa;

12) 3anHTEepecOBaHHbIE CTOPOHBI — (PU3HYECKHE JHIA, HOPUAUYECKHE JIUIA, TPYIIIbI
(bU3NYECKUX WIH IOPUINUECKUX JIUL, KOTOPbIE OKa3bIBAIOT BIMSHUE WM MOTYT UCIIBITHIBATh BIUSHUE
Ha JIeITeIbHOCTH [IpeaAnpusTrs, UX IPOIYyKTOB WM YCIIYT M CBSI3aHHBIX C 3TUM JICHCTBUIA BCHITY HOPM
3aKOHOJIATENIbCTBA, 3aK/IIOYEHHBIX JOTOBOPOB (KOHTPAKTOB) WJIM KOCBEHHO (OMOCPEI0BAHHO);
OCHOBHBIMH TIPEICTaBUTENSIMH 3aMHTEPECOBAHHBIX CTOPOH SBJIAIOTCS COOCTBEHHUK, PAOOTHHUKH,
KJIMEHTHI, TOCTAaBIIMKH, TOCYIApCTBEHHBIE OpraHbl, WHBECTOPHI, OOIIECTBEHHBbIE OpraHHU3alluy,
HACEJIEHUE PETUOHOB, B KOTOPBIX OCYILECTBISAETCS AesATenbHOCTh [Ipennpustus;



13) omOyncMeH — MIO, Ha3HayaeMoe HaOMIogaTelbHbIM coBeToM [IpearnpusTus, posb
KOTOPOTO 3aKJI0YAeTCsl B KOHCYJIbTUPOBAHMM OOpaTUBLIMXCS K HeMy paboTHukoB Ilpennpusitus u
OKa3aHWM COJCHCTBHS B Pa3pelICHUH TPYIOBBIX CIIOPOB, KOH(IUKTOB, MPOOIEMHBIX BOIPOCOB
COLIMAIBHO-TPYIOBOTO XapakTepa, a TaKKe B COOMIOICHUN TPUHITUIIOB JEJI0BOM 3THKM pabOTHUKAMHU
[Ipeanpusitus;

14) ycroiiunBOE pa3BUTHE — ITO PAa3BUTHE, IPU KOTOpoM [Ipeanpusitue yrnpapisier BIUSHHEM
CBOEH JIeATEIbHOCTU Ha OKPYXKAIOLLYIO Cpely, SKOHOMHUKY, OOLIECTBO U NPUHUMAIOT PELICHUS C
YYETOM COOIIOICHUS] MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. Y CTOMYMBOE Pa3BUTHEIOJHKHO OTBEYATh
MOTPEOHOCTSAM  HBIHEIIHETO TOKOJICHWs, HE JHUIas OyJylihe TIOKOJCHUS BO3MOXKHOCTH
YIIOBJIETBOPATH CBOU MOTPEOHOCTH;

15) He3aBUCHMBIH YiieH HAOIIOJATEILHOTO COBETA - WiICH HAOII0JaTeIbHOTO COBETA,KOTOPBIi
He sBisercs apduaupoBaHHEIM JHIOM llpeanpusTus W HE SBISUICS MM B TEYCHHE TpEX JIET,
MIPEIECTBOBABIINX €r0 W30paHuI0 B HAONIOAATENIbHBIM COBET, HE sBisieTcd aduIupoBaHHBIM
JIMIIOM TIO0 OTHOMICHHUIO K aQQHIMPOBAHHBIM JIMIIAM JaHHOTO TOCYIAPCTBEHHOTO MPENNPUSATHS; HE
CBSI3aH TOJYMHEHHOCTHIO C JOJDKHOCTHBIMHU JIMLIAMH JaHHOTO Ilpeanpusitus win opraHu3anyii —
appumupoBaHHBIX JHMIl AaHHOTO Ilpeanmpustus u He ObLT CBS3aH MOJYMHEHHOCTBIO C JTAHHBIMH
JUIAMU B TE€YEHHE TpeX JIeT, MPEeALIECTBOBABUIMX €ro M30paHuI0 B HaOIIOAATEIbHBIA COBET; HE
SBIISIETCS TOCY/IAPCTBEHHBIM CITY)KAIl[MM; HE y9acTBYET B ayauTe JaHHOTO [IpennpusTs B kadyecTBe
ayauTopa, paboTarollero B COCTaBe ayJIMTOPCKON OpraHu3allii, U HE Y4acTBOBAJ B TAaKOM ayJIUTe B
TE€YeHHE TpeX JIET, MPEIIeCTBOBABIINX €ro N30paHHio B HaOII0AaTeIbHBINA COBET;

16) duaynmapuble oOsi3aTenbCcTBA — 00s3aTEIbCTBA, MPUHUMAEMble Ha ceOs KaKUM-THO0
JUIOM, OCYIIECTBISIOIIUM CBOIO NPOPECCHOHAIBHYIO IESITeNbHOCTh B IMOJIb3Y JAPYroro JHIia.
Nwmerorcss n1Be OCHOBHBIE (uayluapHble OO0S3aHHOCTU: JOOPOCOBECTHOCTh W Pa3yMHOCTb.
O06s13aHHOCTH JOOPOCOBECTHOCTH MPOSIBISIETCS] B TOM, YTO B CiIydae KOHGIIMKTa HHTEPECOB CYOBEKT
JTAaHHOM 00S3aHHOCTH JIOJDKEH JIeWCTBOBAaTh MCKIIOYUTENBHO B MHTepecax [Ipenmpusitus. B cBoro
ouepeib, 00s13aHHOCTh Pa3yMHOCTH MPOSBIISETCS B IPUMEHEHNN HAaBbIKOB, 3HAHUH M YMEHUIA, 0OBIYHO
TpeOyeMbIX B MTOJ00HOM CHUTYaIUH.

WHble TepMHHBI, NpUMeHsieMble B HacTosmeM Kopekce, COOTBETCTBYIOT TEpMHUHAM H
OIpeNIeNIEHUsIM, UCII0Ib3yEMBIM B 3aKOHOaTenbecTBe Pecnyonnku Kaszaxcran.

3. IIpu ocymectienuu aesrenbHocTH [Ipennpustue obecrneunBaer:

1) ynpasnenue Ilpeampusituem ¢ coOmoAeHHEM NPHHIMIIA 3aKOHHOCTH M HaJIeKAIIUM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUuYE€HUEM MOJHOMOYU, HOJOTYETHOCTH U 3PPEKTUBHOCTH;

2) cucteMy yIpaBJICHHs] PUCKaMH i BHYTPEHHET'0 KOHTPOJIS;

3) uckiIroueHre KOHPINKTa HHTEPECOB.

4. Kontpons 3a ucnonHenueMm Ilpennmpusartuem Hacrosimero Kopnekca ocyuecTBiisiercs
HabOmronaTenbHbIM coBeToM Ipennpustusa. Cekperaph HaOIHOAATENIBHOTO COBETA BEAET MOHUTOPHUHT
U KOHCYJIBTHPYIOT HAOJIIOAATENbHBIM COBET U MCIOJIHUTENbHBIA opran IlpeanpusTtus mo Bompocam
Ha/sexalero coomoieHust Hacrosauero Koaekca, a Takke Ha €XKeroHoi ocHoBe (OpMHUPYET OTYET
0 cOOJIIOICHUH/HECOOIIOICHUH €r0 IPUHIIUIIOB U OJIOKEHUH.

B nocnenyromeM TaHHbII OTYET BBIHOCUTCS HA paccMoTpeHne KoMuTeToB HabI0AaTEIbHOTO
coBeTra (IPU MX HAIMYMM), YTBEpXKIAeTcs HAOIIOJATEIbHBIM COBETOM M BKIIKOYAETCSl B COCTaB
rojosoro otueta [Ipennpusrus.

5. Cnyyan HecoOmofieHUs TOJoXeHui Hactosumiero Kopaekca paccMaTpuBaroTCs Ha
3acefnanusax KoMuTteToB (mpu MX HanuyuM) M HaOMIOJATETLHOTO COBETA C MPHUHATHEM pEIIECHHH,
HaNpaBJICHHBIX Ha JajbHENIIee COBEPLICHCTBOBAHUE KOPIOPATUBHOTO yripasiieHus B [Ipennpusruu.

I'naa 2. [IpuHumMnbl KOpnopaTuBHoro ynpasJjenusi [Ipexnpusitus

6. [IpennpusiTie paccMaTpuBaeT KOPHOPATUBHOE YIPABICHHE KaK CPEACTBO IOBBILICHHUS
spdexTuBHOCTH AeaTenbHocTH [IpennpusTus, obecriedeHuss TPaHCIAPEHTHOCTH M MOJAO0TYETHOCTH,
YKpEeIUIEeHUs] €ero pemyTalud M CHUKEHMs 3aTpaT Ha MpHUBJIeYeHHBIH Kanutan. Cucrema
KOPIOPaTUBHOTO YIIPABJIEHUS MPENLyCMAaTPUBAET pa3rpaHUUYEHHUE MOJTHOMOYHUN M OTBETCTBEHHOCTH
MEX/]ly OpraHamMH, JJOJDKHOCTHBIMU JIMIIAMH U paboTHUKaMu [Ipennpustusi.

7. KopnopatuBHoe ympasnenue [IpennpusTuss cTpouTcss Ha CIpaBeUIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH, MPO3PAYHOCTH, NMpodeccHoHanu3Me U KoMneTeHTHOCTH. CTpyKTypa
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KOPIOPaTUBHOTO  YIPAaBJICHHS OCHOBBIBAETCSI HAa YBAKEHUUM IIpaB M HMHTEPECOB  BCEX
3aWHTEPECOBAHHBIX B JIEATENLHOCTH [IpeanpusaTs Il ¥ CHOCOOCTBYET YCHEIIHOM AEATeIbHOCTH
[IpennpusiTisi, B TOM 4YHCIE POCTY €ro IIEHHOCTH, MOJEpXKKe (UHAHCOBOW CTaOMIIBHOCTH H
NPUOBLITBHOCTH.

8. OcHoBoOMNOJIararOIMMUMHU IPUHIMIIAME HacTosmiero Koaekca sBistoTcst:

1) mpuHIMT pa3rpaHUYCHUS TOTHOMOYHH;

2) TPUHIIMI 3aLIUTHI TIPAB U HHTEPECOB COOCTBEHHHKA;

3) npuHimn 3¢dexTuBHOTO ynpasieHus [IpeanpusitueM HaOMIONATEIBHBIM COBETOM H
HCIIOJIHUTENIBHBIM OPraHoM;

4) IPUHIIMIT YCTOHYMBOTO Pa3BUTHS;

5) npuHIHKI YIIPaBICHUS PUCKAMU, BHYTPECHHUI KOHTPOJIb U ay/IUT;

6) IPUHIIKI PEryIMPOBAHHS KOPIIOPATHBHBIX KOH(IMKTOB U KOH(PIIMKTA HHTEPECOB;

7) UIPUHIMIT MPO3PAYHOCTH M OOBEKTHMBHOCTH PACKPHITUS WH(POPMAIMU O JACATCIBHOCTH
[Ipeanpusarus.

9. B pamkax CTPYKTypbl KOPIOpPaTHBHOTO ympaBieHus llpennpusarus omnpenensercs
pasneneHue oOs3aHHOCTEH Mexay opraHamu [lpennpusTusi, oOecrieunBaeTcss CUCTEMHOCTb U
IIOCJIEOBATEIBLHOCTD ITPOLECCOB KOPIIOPATUBHOIO YIIPABICHUS.

10. CnemoBaHMe TpPWHIMIIAM KOPIOPATUBHOTO YIpaBIeHHs, H3JIOKeHHBIM B Konekce,
colecTByeT co3laHui0 3(P(EKTUBHONO MOAXOJA [Uld MPOBEAECHUS OOBEKTUBHOIO aHaIn3a
nestenbHOCTH  [IpeAnpusTus W MONy4eHHs pPEKOMEHJAUUMHd OT aHaJIUTHUKOB, (DMHAHCOBBIX
KOHCYJIbTAHTOB U PEUTUHIOBBIX ar€HTCTB.

IMaparpa¢ 1. [IpuHuun pa3rpaHuveHust MOJTHOMOYHUIA

11. IIpaBa, 00sI3aHHOCTH W TIOJJHOMOYMS COOCTBEHHHKA, HAOJIOJATEILHOTO COBETa U
HCIOJIHUTENBHOTO OpraHa ONpeAesSIOTCS COTJIacHO JIEHCTBYIONIEMY 3aKOHOAATeNbCTBY Pecrybmuku
Kazaxcran.

VY10 THOMOYEHHBIN OopraH B 00JacCTH 3/paBOOXpaHEHUs (MECTHBIM MCHOJHUTEIBHBIN OpraH)
pasrpaHUYMBaeT CBOM IIOJIHOMOYHUSI B KauecTBE cOOCTBeHHHMKa [IpeanmpusTuss W MOTHOMOYMS,
CBSI3aHHBIE C BBIMIOJIHEHHEM TOCYAApCTBEHHBIX (YHKIMII B COOTBETCTBHUHM CO CTaTbel 3 3akoHa
Peciyommuku Kazaxcran ot 27 HostiOps 2000 roma «O06 aaMUHUCTPATHUBHBIX MPOIEAYpax» C IENbI0
MpeoTBpalleHUs] KOHGIMKTa HHTEPECOB MEXY 3aMHTEPECOBAHHBIMU CTOPOHAMHU U OCYIIECTBIISICT
CBOM (D)YHKIIMH B IIEJISAX YBETUUYCHUS J0JITOCPOUHOIM cTOUMOCTH (LieHHOCTH) [Ipeanpusarus ¢ yuerom
CTUMYJIMPOBAHUS Pa3BUTHUSI COOTBETCTBYIOIICH OTpACIN U/WINA PETHOHA.

12. Ilpeanpusatue OCYIIECTBISET CBOIO JIEATEIbHOCTh B paMKaxXx CBOEH OCHOBHOM
(npodunbHO) AeaTenbHOCTU. OCyIIeCTBIEHNE HOBBIX BUIOB JIEATENILHOCTH perynupyerca Koaekcom
Pecniy6muku Kazaxcran «O 310poBbe HApoAa U CHCTEME 3/IPaBOOXPAHEHHUSI.

13. B Ilpeanpustuu BbICTpauUBaeTCsl ONTHUMallbHAs CTPYKTypa aKTHBOB, YIPOIIAETCS HX
CTPYKTYypa M OpraHu3alroHHO-TIpaBoBas Gopma.

14. TocynapcTBeHHBI oOpraH (yIOJHOMOYEHHBI OpraH B 00JIaCTH 37paBOOXPAHEHUS,
MECTHBIM HCIIOJIHUTENBbHBII OpraH) Kak COOCTBEHHUK IMpeaocTaBiser [IpeAnpusiTuio MOIHYIO
OTIEPAllMOHHYIO CaMOCTOSITEIbHOCTh W HE BMENIMBAeTCS B OMNEPAaTUBHYIO (TEKYIIyl0) U
WHBECTUIIMOHHYIO JeATeIbHOCTh [IpeanpusTus 3a HCKIIOUEHUEM CIIydaeB, MPEeIyCMOTPEHHBIX
3akoHoAaTenscTBOM PecnyOnmku Kazaxcran, mopyuenusimu [Ipesuaenta Pecnyonuku Kazaxcran u
[IpaButenbcTBa Pecniyonuku Kazaxcran.

15. Caenku u otHomeHus mexay [Ipeanpusituem, COOCTBEHHUKAMU U 3aMHTEPECOBAHHBIMHU
JULaMH OCYHIECTBIISIIOTCSI HA KOMMEPUYECKOM OCHOBE B paMKax JEMCTBYIOIIETO 3aKOHOJATEIbCTBA
Pecniyonuku Kazaxcran, 3a HCKIIIOUeHHEM clydaeB, KOT/1a OJJHOM U3 OCHOBHBIX 3a1ad [Ipennpustus
Y OpraHU3allly, SIBJISETCS pealn3alns Uik COACUCTBUE B Peallu3alliy roCyIapCTBEHHOM MOJUTHKHU IO
Pa3BHUTHIO TE€X WM UHBIX oTpacieil Pecmyonuku Kazaxcran.

16. DxoHOMMUECKasI AESITENHFHOCTh [IpeAnpusTUs OTBEYAECT YCIOBUSM PBIHKA OTHOCHUTEIHHO
JIOJITOBBIX U J0JIEBBIX (PMHAHCOB:

1) otHomenus [IpeanpusTHsS cO BCEMHU yYaCTHUKaMU PhIHKA (B TOM YKCIIe (UHAHCOBBIMH U
He()MHAHCOBBIMHU OPTraHU3AIMSIMH), OCHOBBIBAIOTCS HA HCKIIOYUTEIIEHO KOMMEPYECKOW OCHOBE, 3a
HCKIIIOUEHHEM CITy4yaeB, KOT/Ia OJIHOM M3 OCHOBHBIX 3aj1ay [Ipennpusitus, sBisercs peaau3aius uin
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COJICHCTBUE B pEAIU3alUU TOCYIapCTBEHHOW INOJUTHKU 10 pa3BUTUIO oTpaciedl PecrnyOmauku
Kazaxcran;

2) XO3SICTBEHHAs] JCSITEIbHOCTh [IpeampusaTHsi HE TMOJIydaeT BBIFOJY OT KakOH-Ir00
KOCBEHHOH (PMHAHCOBOM MOIEPKKHU, YTO JIAET MPEUMYILIECTBA Tepe/l YaCTHBIMU KOHKYPEHTaMHU, 32
HCKIIIOYEHHEM CI1y4aeB, IPEAyCMOTPEHHBIX 3aKoHoAaTenbcTBOM Pecniyonnku Kasaxcran;

3) coOuoieHre HOPM TPUOBLIM OT XO3SIMCTBEHHOW JesitenbHocTH [Ipeanpustust ¢ yuyerom
pabounx YCIIOBUH, KOTOpPHIE COOTBETCTBYIOT pE3yJbTaTaM, IIOJTYYE€HHBIM KOHKYPHPYIOIIUMHU
YaCTHBIMU NPEANPUATUAMU.

17. Ilpn yuvactum IlpeanpusiTuss B TOCYJApCTBEHHBIX 3aKylKax B KauyeCTBE 3aKa3uuKa,
MPUMEHEHHBIE TPOLEAYPHI SBJISIOTCS KOHKYPEHTOCIIOCOOHBIMH, TIPO3PAYHBIMHU (C YI€TOM MPUHIIHIIA
KOH(UISHIINATFHOCTH) U HOCST HEMCKPUMHUHAITMOHHBINA XapaKTep.

18. BzaumooTHOmeHHs  (B3aMMOJEHCTBHE) MEXIY TOCYJapCTBEHHBIMH OpraHoM |
[IpeanpusiTieM OCYIIECTBISIOTCA 4Yepe3 HaOMIOAATeNbHBIA COBET W/WIU HCHOJHUTEIBHBIM Opra
[IpennpusTisi B COOTBETCTBUU C NPUHIUIAMH KOPIOPATUBHOTO YymnpasiieHus. Ponb u dyHKum
npenceaaresss HabMI0IaTeIbHOTO COBETa M PYKOBOJUTEINS MCIIOJHUTENbHOTO opraHa I[Ipennpusitus
pa3rpaHUYMBaETCs U 3aKperisieTcs: B JokyMeHTax [Ipeanpusrus.

19. lIpennpusitie packpbsiBaeT COOCTBEHHHKY,HaOIOMaTeIbHOMY coBery llpeampusitus u
WHBIM 3aMHTEPECOBAHHBIM CTOpaHaM HHpoOpManuio o jaedareiabHocTd [lpeanpusitus corjaacHo
3akoHonarenscTByPecnyonuku Kazaxcran, YcraBy [lpeanpusitus u obecrnieuuBaeT Mpo3pavyHOCTh
nesitenbHOCTH [IpeanpusaTus nepes BceMH 3aMHTEPECOBAHHBIMU JIMIIAMHU.

20. CucreMa KOPIOPATUBHOTO YIPABICHHS MTPEIyCMATPUBAET B3aUMOOTHOIIICHHUST MEXKTY:

1) cOGCTBEHHUKOM;

2) HAOJIOIaTEILHBIM COBETOM;

3) UCMOJHUTEIILHBIM OPTaHOM;

4) 3auHTEPEeCOBaHHBIMH CTOPOHAMH;

5) MHBIMU OpraHaMH, ONPEACIIEMbIMU B COOTBETCTBUH C Y CTABOM.

21. TlpennpusTHe yTBEPKIACT MOJIOKEHHS 00 opraHax (B ciydae e€Cii TaKUe TMOJIOKEHUS He
npenycMoTpeHsl YcraBoM [lpeanpustus) U CTPYKTYpPHBIX MOJpa3/IeieHUsIX, a TaKkKe JOJHKHOCTHBIE
uHCTpyKuuu. CoOmiofieHre TMOJIOKEHUH JAaHHBIX JIOKYMEHTOB 00ecredynBaeT CHUCTEMHOCTh U
MIOCJIEA0BATEIBHOCTh IIPOLIECCOB KOPIOPATUBHOTO YIIPABIICHHUS.

[Ipenmpusitie, U MOJDKHOCTHBIE JHIIa OOECHEYMBAIOT POCT JOJTOCPOYHOM CTOMMOCTH M
ycToilunBoe  pas3Butue Ilpeanpustus, COOTBETCTBEHHO, W IPUHUMAEMbIE pELIECHUS U
neiictus/0e3nelcTBre, B MOPAIKE, YCTAHOBJICHHOM 3aKoHOaTenbcTBOM Pecnyonuku Kazaxcran u
BHYTpEHHUMU JoKymMeHTamu [Ipennpustusi.

22. OHOM U3 OCHOBHBIX CTpaTernyeckux 3anad llpennpusitus siBisieTcss odecreueHrue pocTa
JOJITOCPOYHOM CTOMMOCTH M yCTOWYMBOrO pasButus llpeanpustus, 4to OoTpaxaeTcs B IUIaHaX
pa3BuTus. Bece npuHrMaeMble pelieHns U 1eHCTBHSI COOTBETCTBYIOT IIJIaHY Pa3BUTHS.

23. OCHOBHBIM 3JIEMEHTOM OLEHKU 3¢ deKkTuBHOCTH AearenbHocTd [lpenmpustus u ero
UCIOJIHUTENBHOTO opraHa siBisiercs cuctema KIIP. CoOcTBeHHHMK uepe3 CBOUX IpeAcTaBUTENCH B
HaOMOJaTeIbHOM cOBeTe (JM00 MyTeM MUCBMEHHOTO YBEIOMIICHUS) BBIPAXKAIOT CTpaTerHyecKue
OPUEHTHUPHI U cBOU oxkuaanus mo KIIP.

B nemsix noctmwxkenus KIIP, [Ipeanpusrue pa3pabarbiBaeT miaH pa3BUTHS B COOTBETCTBUU C
3akoHOJaTenbcTBOM PecnyOnuku Kazaxcras.

Ha exeronHoit ocHoBe ocymectBisiercs: oueHka aoctxkenus KIIP Ilpeanpustus. Jlannas
OLICHKa BJIMAET Ha BO3HAIPAXICHUE PYKOBOAWUTENS M WICHOB HCIIOJIHUTEIbHBIX OPraHoB,
MPUHUMAETCS BO BHUMaHUE IPU UX Nepeu30paHuH, a TaKkKe SBISETCS OJHUM M3 OCHOBaHMM JUIS UX
OTCTpPaHEHMs OT 3aHMMAEMOM JOKHOCTH JOCPOYHO.

IMaparpa¢ 2. [IpuHnMn 3a1MTHI NPAB U HHTEPECOB COOCTBEHHUKA

24. CO6J'IIO,I[CHI/IC IpaB COOCTBEHHHKA SIBJISICTCS KIIFOYEBBIM YCJIOBUCM JIsA TIPUBJICUCHUS
WHBECTULIUN B HpCﬂHpI/IHTI/II/I. KOpHOpaTI/IBHOe YIpaBJICHUC B HpCI[HpI/ISITI/II/I OCHOBBIBACTCA Ha
oOecreueHUN 3alllMTBI, YBAXCHUSA IIPpaB MU 3aKOHHBIX HHTCPCCOB YUYACTHHUKOB W HAIIPABJICHO Ha
CIIOCOOCTBOBaHHUE B(I)(I)CKTHBHOﬁ ACATCIIBHOCTU HpCI[HpI/IHTI/IH, B TOM YHUCIIC POCTY IIOJ'II‘OCpO‘lHOﬁ
CTOMMOCTH HpCZ[HpI/IHTI/IH, NOAACPIKAHUTIO UX (I)HHaHCOBOﬁ CTaOUIILHOCTH H HpI/I6BIJ'IBHOCTI/I.
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25. Ilpu wammuunm B Ilpeanpusitun  Heckonbknx COOCTBEHHHUKOB, OOecreuyuBaeTcs
CIIPaBEUIMBOE OTHOIIEHHUE K KaKJIOMY U3 HUX.

KopnopatusHoe ynpasienue B [IpeanpusTun 0CHOBAaHO HA IMPUHLMIIE 3AIIUTH U YBAXKCHUS
MpaB M 3aKOHHBIX HMHTEPECOB COOCTBEHHMKAa M CHOCOOCTBYeT 3()PEKTUBHON AeATeIbHOCTH
[Ipennpusitisi, B TOM 4YHCIE pOCTy akTUBOB llpeanpusarus W TOANEpKaHUIO (PUHAHCOBOM
CTaOMIILHOCTHU M PHOBLIbHOCTH [IpennpusTusi.

CoOCTBEHHHK WMEET TMpaBa, MPEIYCMOTPEHHBIE 3aKOHOJATEIILCTBOM H Y CTaBOM.
KopnopaTtusHoe ynpaiieHue obecrieunBaeT COOCTBEHHUKY pealu3aliio CBOUX IpaB,
CBSA3aHHBIX C y4yacThueM B ynpasieHuu llpennpusarueMm. CoOCTBEHHHMK HMMEET IpPaBO B MOpPSIKE,
MPEIyCMOTPEHHOM JICHCTBYIOIIUM 3aKOHOJIATEIILCTBOM, OOpamaThCsi B TOCYJapCTBEHHBIE OPraHbl
JUIS 3alUThl CBOMX IPaB M 3aKOHHBIX MHTEPECOB B Cllyyae coBeplleHus opraHamu [lpennmpusitus
JeWCTBUH, HapYIIAIONIMX HOPMBI 3aKkoHOAaTenbecTBa PecryOnmuku Kasaxcran m Ycraa, B opsijke,

MIPeyCMOTPEHHOM JAEUCTBYIOIINM 3aKOHO1aTesIbeTBOM Pecnyonuku Kazaxcran.
[lopsinox odmena mHpopmanueit mexay IIpennpustieM U COOCTBEHHUKOM pETYIHPYETCS
3aKOHOATENBCTBOM, Y CTaBOM M BHYTPEHHUMHU JJoKyMeHTaMu [Ipeanpustus.

IMaparpa¢ 3. Obecneuenne npaB CoOCTBEHHHKA

26. Ilpeampusitue obecrieunBaeT peann3anuio npaB CoOOCTBEHHHKA, B TOM YHCIIE:

- mpaBo ywactusi B ympanieHuu [Ipennpusituem um u30paHusi HaOJNIONATENIBHOIO COBETa B
MOpSIIKE, TPEAYyCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE, W/WIH Y CTaBOM
[Ipeanpustus;

- IpaBO Ha ToOJlydeHHe HHQOpMaUU O JesTenbHOCTH [lpeanpustus, B TOM 4YHCIe
3HAKOMUTBHCA ¢ (PMHAHCOBOM O0TYeTHOCTHIO [IpennpusTus;

- npaBo oOpamieHuss B [IpennpusaTue ¢ NUCBMEHHBIMH 3alpOCaMU B OTHOLIEHHH €ro
NEeATeNbHOCTH 1 MIOTy4€HUS] MOTUBUPOBAHHBIX U UCUEPIIBIBAIOIINX OTBETOB B CPOKHU, YCTAHOBJICHHBIE
Ycrasom [Ipeanpusitus;

- IPaBO Ha OCMApUBAHUE B CyI€OHOM MOPsIKe NpUHATHIE opraHamu Ilpeanpustus pereHus.

27. CoOCTBEHHUK MOJKET TPOBOJUTH 3aceJaHusi ¢ HaOMOIaTeIbHBIM COBETOM U
WCIIOJIHUTEIBHBIM OPraHoOM JAJIsl NOJBEAECHUS UTOTOB JEATENbHOCTH roJja U NMPUHATUS PELICHUH MO
BonpocaM cBoell komnereHH. COOCTBEHHUK TaKKe MOKET IPOBOAUTE B TEUEHUE I'0J1a pEryJIsipHbIE
BCTPEUM C IpejaceaaresieM HaOJI0JaTeIbHOrO COBETa A OOCYXKAEHHUS BONPOCOB JESATEIbHOCTH
[IpennpusTust B paMkax cBOei KOMIIETEHIIUN.

IMaparpa¢ 4. DpdexTuBHBIN HADTIOAATEILHBII COBET

28. HaOmroaTenbHBIN COBET SBJISIETCSI OPraHOM yIpaBJIeHuUs, NOA0TYeTHBIM COOCTBEHHHUKY,
00ecCIeunBaIOIUM CTPAaTETHUYECKOE PYKOBOJCTBO OpraHM3alell U KOHTPOJb 3a JESTEIbHOCTHIO
IIPaBJICHUS.

29. HaGnronaTenbHBIH COBET 00ECIEeYMBAET MOJHYIO IPO3PAuyHOCTh CBOCH JAESTEIBHOCTH
nepen CoOOCTBEHHUKOM, a TAaKXKe BHEJPEHHUE BCEX M0JI0KeHUH HacTosmero Kozekca.

30. HabGnroatenbHBINM COBET OCYIIECTBISICT CBOM (DYHKIIMH B COOTBETCTBHHM C 3aKOHOM O
rOCy/IapCTBEHHOM HMyIecTBe, YcraBoM [Ipeampusrtus, HactosimmM Kojaekcom, MOJIOXKEHHUEM O
HaOJII0/1aTeIbHOM COBETE U MHBIMM BHYTPEHHUMH JTIokyMeHTaMu [Ipennpustus.

31. HaGmonaTenbHbIN COBET yaeseT 0co00e BHUMaHKHE BOPOCaM I10:

1) mocranoBke u MmonuTOpuHry KIIP, ycTaHaBIMBacMBbIX B TJIAHE PA3BUTHS;

2) opraHu3anuK U HaA30py 32 3(HGEKTUBHBIM (DYHKIIMOHUPOBAHUEM CHCTEMbI YIIPABICHHS
pUCKaMM U BHYTPEHHET0 KOHTPOJIS;

3) YTBEPKACHUIO U MOHHUTOPUHTY 3(P(EeKTHBHOU peann3alvi KPYIMHBIX HHBECTUIIMOHHBIX
MIPOEKTOB U JPYTUX KIIFOYEBBIX CTPATETHUYECKUX IPOEKTOB B paMKaX KOMIIETEHLIUN HAOII0AaTEIIbHOTO
COBETa;

4) n3bpanuto (mepen30paHuio), BO3HATPAKACHHUIO, IUIAHUPOBAHHIO IPEEMCTBEHHOCTH U
Ha/130pY 3a JeITeIbHOCTHIO HCIIOJHUTEIBHOTO OPraHa;

5) KOpHOpaTUBHOMY YIIPABJICHUIO H ITUKE;



6) coomonenuto B Ilpennpusituu nonokeHuid Hacrosimiero Kojexca M KOPHOpPaTUBHBIX
crarnaproB [Ipeanpusitus B o6mactu aenoBoii 3tTuku (Komekca nemoBoii STHKK).

32. Unensl HaOIIOAATEIIBEHOTO COBETa JTOOPOCOBECTHO BBHIMOJHAIOT CBOM (DYHKIMOHAIBHBIC
00513aHHOCTH M B CBOEH JCATEILHOCTH MPUACPKUBAIOTCS CIEIYIOIUX TPUHIIUIIOB:

1) neiictBoBaTh B TMpejeiax CBOMX IMOJHOMOYMN — 4WICHBI HAOIIOJATEIBHOTO COBETa
IIPUHUMAIOT PELIEHUs] U JEHCTBYIOT B IIpelelaxX CBOMX IIOJHOMOYMH, 3aKpEIUIEHHBIX B 3aKOHE O
roCyJlapCTBEHHOM MMYILECTBE, a Takxke Ycrase [Ipeanpusatus;

2) yIensTh IOCTATOYHO BPEMEHH JUIS y4acTHsl Ha 3acelaHusIX HaOJI0aTelIbHOIO COBETA, €ro
KOMHUTETOB (NP MX HAJIWYMHM) U MOJATOTOBKM K HUM. 3aHATHE YIEHOM HaOJIOJIaTEIbHOTO COBETa
JNOJDKHOCTE B HHBIX IOPUAMYECKHX JIMLAX JOIMYCKAaeTcsl Iocie MOJy4eHHUs 0J00peHus
HaOJIIOIaTEILHOTO COBETA;

3) crocoOCTBOBATH POCTY JOJITOCPOYHON CTOMMOCTH M YCTOWYMBOTO pa3ButTus [Ipeanpusitus
— YJieHbl HAOJI0OJATEeNbHOTO COBETA JEHCTBYIOT B MHTepecax llpeampusarus ¢ y4eTroM HPHUHIMIIOB
YCTOWYMBOTO Pa3BUTHUS; BIMSHHUE PELICHUN U 1eHCTBUHN YI€HOB HAOII0AaTEILHOTO COBETA BO3MOMXHO
ONPEJENUTh TOCPEICTBOM CIEIYIOIIUX BOMPOCOB: KAaKOBBI TOCJIEACTBUSA pELICHUS/ACUCTBUS B
JOJITOCPOYHOM IIEPHO/IE; KAKOBO BIUSHUE IEATEIbHOCTH OPraHU3alMi HA0OIECTBO U OKPYKAIOLIYIO
cpeny;

4) pnusiHUE Ha penyTanuio [IpenpusiTus U BRICOKUE CTAHAPThI ISIOBOI STHKH; BIMSHUC HA
MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH (II€peueHb BOMPOCOB SBJISETCS HE NCUEPIBIBAIOIINM);

5) moyiepKMBaTh BHICOKHE CTAHIAPTHI EJIOBOM 3TUKHM — YICHBI HAOIIOAAaTEILHOTO COBETA B
CBOMX JIEUCTBHUAX, PEIICHUSIX U NMOBEJEHUH COOTBETCTBYIOT BBICOKMM CTaHAApTaM JEIOBOM 3TUKH U
ObITh IpUMepoM (0Opa3iom) At padotHukoB [Ipeanpustus;

6) He co3maBaTh KOH(IUKTa MHTEPECOB — WICHBI HAOIIOMATEILHOIO COBETa HE JIOMYCKAIOT
BO3HMKHOBEHHUS CUTyallUd, TNPU KOTOPBIX JIMYHAS 3aMHTEPECOBAHHOCTh MOJKET IOBJHUATH Ha
Ha/JIeKalllee BBINOJHEHHE WM O0S3aHHOCTEM 4ieHa HaOMI0AAaTeIbHOTO COBETa, B Cllydyae
BO3HUKHOBEHUS CUTYallMi ¢ KOH(IMKTaMU HHTEPECOB, KOTOPBIE BIMUAIOT WM NOTEHIHAIBHO MOTYT
NOBJIMAT Ha OECHPUCTPACTHOE TPUHATHE pPELICHWH, WIeHbl HAOIIOAATENBHOTO COBETa
3a0JIarOBPEMEHHO YBEAOMIISIIOT 00 3TOM IpeAceAarens HabaroAaTeIbHOTO COBETA U HE IPUHUMAIOT
ydacTHe B OOCYXAECHUU M NPUHATUU TakuX pelieHuil. JlaHHoe TpeOoBaHHE OTHOCUTCS U K JPYTUM
JEUCTBUSAM 4JIeHa HAOJII0JATEIbHOIO COBETAa, KOTOPHIE NMPSIMO MJIM KOCBEHHO MOIYT MOBIHUATH HA
Ha/jIesKalllee UCIOIHEHHE 003aHHOCTEH uIeHa Ha0II0JaTeIbHOIO COBETA;

7) meiicTBOBaTh C JIOJDKHOW Pa3yMHOCTBIO, YMEHHEM H OCMOTPHTEIBHOCTHIO — UJICHBI
HaOJII01aTENILHOTO COBETa HA MOCTOSHHOM OCHOBE MOBBIIIAIOT CBOM 3HAHUS B YacTU KOMIIETEHIMH
HaOJI01aTEIbHOTO COBETa U BBINOJHEHMsS] CBOMX OOs3aHHOCTEW B HAOJIIOJATEIbHOM COBETE U
KOMHTETaX, BKJIKOYas TAKUE HAIpPAaBIEHUS KaK 3aKOHOJATEIBCTBO, KOPIOPATUBHOE YIPAaBIICHHE,
yIpaBJIeHUE pUCKaMH, (MHAHCHI U ayAWUT, YCTOWYMBOE pa3BUTHE, 3HAHUSA OTPACIM U CHELUPUKH
nesrenpHocTH  IIpenmpusatus. B menmsiX NOHMMaHUSA —aKTyalbHBIX BOIIPOCOB  JIEATENBHOCTH
[IpennpusTist 4ieHbl HaOMIOAATENBHOIO COBETa pPEryIspPHO TOCEIIAIT KIIOUeBble OOBEKTHI
[IpennpusTyst 1 IPOBOJAT BCTPEUH ¢ paOOTHUKAMM.

33. OTBETCTBEHHOCTh MEXJy HaONIOJaTelIbHBIM COBETOM 3a oOecledeHue CBOeil
JeATeIbHOCTH, BBINOJIHEHUIO CBOUX (YHKIMHI 1 00s3aHHOCTEH, B TOM yHuciie (HO HE OIpaHUYUBAsICh)
10 OIIPENIEJICHUIO CTPATErNYECKUX HANpPaBICHUN AesaTeabHOCTH [IpennpusaTus, MoCTaHOBKY 3a1a4 U
KOHKPETHBIX, M3MepuMbIX (ouudpoBaHHbiXx) KIIP ¥ OTBETCTBEHHOCTh HCIOJHUTEIHHOIO OpraHa
[IpennpusTust 3a ONeparMoOHHYIO (TEKYILyl0) AedTelnbHOCTh llpeanpusTus, B TOM 4yucie (HO He
OTpaHUYMBasA) BBINOJIHEHHE TOCTABICHHBIX 3a/1a4 U locTikeHne yctaHoBieHHbIX KIIP paznensercs
U 3aKpEIUIIETCS B COOTBETCTBYIOIMX BHYTPEHHUX JOoKyMeHTaxIIpeanpusarus.

34. Unensl HaONIOJATEIBHOIO COBETA  BBIMOJHSAIOT CBOM  OOSI3aHHOCTH,  BKJIIOYas
¢unyunapusie oOsi3aHHOCTH niepen COOCTBEHHMKOM M OTBEUYAlOT 3a MPUHUMAaeMble PpEIICHUs,
3pPEKTUBHOCTH CBOEH JEATENbHOCTH, AEUCTBUE W/ NN O€3/1eHCTBHE COTIACHO MOANYHKTY 4) CTaTbu
1 3akona Pecnybnuku Kaszaxcran «O mpotuBojeiicTBUM KOppynuuu». B ciydae BO3ZHUKHOBEHHS
pasHBIX MHEHHUIl mpejcenaTens HAOIIOAATENILHOTO COBETa O0ECNeYrnBaeT pPACCMOTPEHHE BCEX
MIPUEMJIEMBIX BapHAaHTOB M MPEAJOKEHUN, KOTOPHIE BBICKA3BIBAIOTCS OTACIBHBIMU WIEHAMU
HaOJII0/1aTeIFHOTO COBETa, YTOOBI IPUHSATH pellleHHe, OTBevarolee nuTepecam [Ipennpusarus.

35. Ha  exeromubix 3acemanusix  CoOcTBeHHHMKa  (3acilylIMBaHHMU)  IIpeJcenaTenb
HaOJII01aTeIFHOTO COBETA MPEOCTaBIISET:



1) oryer HaOMIOJATENIFHOTO COBETa, B KOTOPOM OTPAKAIOTCA HWTOTU JCATCIBHOCTH
HAOJIIOIaTEIFHOTO COBETa M €ro KOMHUTETOB (NPU HMX HAIMYMHM) 33 OTYETHBIH INEpHOM, MEpHI,
NPEINpUHATHIE HAOIIOAATEFHBIM COBETOM IO POCTY JOJTOCPOYHOM CTOMMOCTH M YCTOHYHMBOMY
pasButHio llpeanpustus, OCHOBHbIE (PAKTOPHI PUCKA, CYIIECTBEHHBIE COOBITHSA, PACCMOTPEHHBIE
BOIPOCHI, KOJMYECTBO 3acelaHuii, (opma 3acelaHHi, MMOCEUaeMOCTb, a TaKXe JApyras BaKHas
uHpopMaMsg — OTYET HAONIOJATEIBHOIO COBETa BKJIIOYACTCS B COCTaB TOJOBOTO OTYETa
[IpeanpusiTus;

2) otder o peanu3auuu oxunannii CoOCTBEHHUKA.

36. HaGmomaTenbHBI COBET €XKEroHO OTYHUTBHIBACTCS O COOJIIOJCHMHM HOPM HACTOSIIETO
Konekca mepen CooctBennunkom [penmpusitus. HabmonaTenbHbII COBET 00ecIieunBaeT BHEIPCHIE
MEXaHM3MOB, KOTOPbIE TOMOTYT M30€KaTh KOH(PIMKT HHTEPECOB, MPETSTCTBYIOMHNNA 00bEKTUBHOMY
BBITIOJTHEHUIO HAOIOAATENBHBIM COBETOM CBOMX OOS3aHHOCTEW, W OTrPAaHUYUTHh HOJUTHYECKOE
BMEIIATEIBCTBO B MIPOIIECCHl HAOIIOAATEIEHOTO COBETA.

CobcTBennuk [IpeanpusiTis MOKET TOTIOTHUTENFHO MTPOBOIUTH 3aCEIaHUs C MpeJiceIaTeNIeM
W YIEHaMH HaOIIOJAaTeNbHOTO COBETa Uil OOCYXKIEHHS] CTPATETHYECKHX BOIPOCOB pAa3BHUTHS,
n30paHusl PYKOBOJUTENST HCIOJHUTEIBHOTO opraHa lIpeanpusitis w APYrux acrekToB, KOTOpPHIC
OKa3bIBAIOT BIUSHUE HA POCT JOJITOCPOYHOM CTOMMOCTH M yCTOMYMBOE pazButHe lIpennpusrus.

37. B HaOmogaTeIbHOM COBETE M €r0 KOMHTETax COONIOJAIOTCS OalaHC HAaBBLIKOB, ONBITA U
3HaHMUN, 00eCTeynBaOIUN MPUHATHE HE3aBHUCUMBIX, OOBEKTUBHBIX U I(PPEKTUBHBIX pEUICHUH B
uHTepecax [lpeanpusTst U ¢ yueToM crpaBeIuBoro oTHOmeHUs! K COOCTBEHHUKY M TIPUHITUIIOB
YCTOMYHMBOTO Pa3BUTH.

38. UieHbl HAOMIOIATETTHHOTO COBETAa N30MPAIOTCS HA OCHOBE SICHBIX M TIPO3PAYHBIXITPOIIETYD
C y4eTOM KOMIIETEHIIH, HaBBIKOB, TOCTI)KEHUH, JIEIIOBOM pEMyTalnuu U Mpo(ecCHOHATLHOTO OTBITa
KaHIMJIATOB, corjlacHO [IpaBmiiaM KOHKYPCHOTO OTOOpa WICHOB HAONIOJATEIhHOTO COBETA H
JIOCPOYHOTO MPEKPALICHHUST X MOJHOMOYUH, yTBepkAeHHbIM [IprikazoM MHUHUCTpa HAMOHAIBLHOU
skoHOMUKH PecniyOmuku Kazaxcran ot 20 deBpamns 2015 roga Ne 113.

39. Unens! HabmoaarensHOro coBera [IpeanpusiTist u30MparoTcs Ha CPOK HE OoJiee Tpex JIeT.

40. Ilpu oTOOpE KaHIUAATOB B COCTAB HAOIIOATEIHHOTO COBETAa BO BHUMAHUETTPUHUMAIOTCS:

1) ombIT pabOTHI HA PYKOBOASIIKMX JTOJKHOCTSIX;

2) ombIT pabOTHI B KAYECTBE WicHA HAOIIOIaTEIEHOTO COBETA;

3) crax paboThI;

4) o0Opa3zoBaHue, CIEIUATBLHOCTD, BKIIOYAs HATNYINE MEKYHAPOIHBIX CEPTU(PHUKATOB;

5) HanMuMe KOMITETECHIIHI 10 HAPABJICHUSM M OTPACIISM;

6) menoBas penyranus;

7) HaJTMYUE IPSMOTO MJIH TOTCHIIHAIBHOTO KOH(IMKTA HHTEPECOB.

41. He n3bupaetcs Ha I0JDKHOCTD 4WieHa HaOmoAarenpHora coseta [Ipeanpusitus nuuo:

1) umeroliee HEMOTAIIEHHYO UITH HE CHATYIO B YCTAHOBJICHHOM 3aKOHOM TIOPSIIKE CYAUMOCTb;

2) paHee sIBIISBILEECS MpeCEaaTesieM HaOJ0IaTeIbHOTO COBETa, MEPBBIM PYKOBOAUTEIEM
(mpencenatenieM TMpaBJICHUS), 3aMECTUTENIEM PYKOBOIMTENS, TJaBHBIM OyXrajaTepoM ApYyroro
IOPUAMYECKOTO JIUIIA B IEPUOJT HE O0oJiee YeM 3a OJMH T'OJl 10 IPUHSATHS PEIICHUs O MPUHYIUTEIbHON
JUKBUJIAIIUY WM TIPUHYIUTEIBHOM BBIKYIIE aKIU{, WK KOHCEPBALUU JPYroTO IOPUIMYECKOro JIUIIA,
MPU3HAHHOTO OAaHKPOTOM B YCTaHOBIECHHOM NOpsAKe. YKa3aHHOE TpeOoBaHHE MPUMEHSAETCS B
TEYCHHE TNATH JIeT TMOocie JaThl MNPUHSATUS pPELIeHUS O MNPUHYIUTEIbHON JHMKBUIAIMHM WU
MPUHYAUTETFHOM BBIKYIE aKIUH, WM KOHCEPBAIIMM JIPYTOTO IOPUAMYECKOTO JIHMIA, TPU3HAHHOTO
0aHKPOTOM B YCTaHOBJICHHOM TOPSIKE;

3) mpU3HAHHOE CYIOM BHHOBHBIM B COBEPIICHHH MPECTYIUICHUS MPOTHB COOCTBEHHOCTH, B
chepe PKOHOMHUECKOH NeATeTbHOCTH WU MPOTHB MHTEPECOB CIY)KObI B KOMMEPYECKHX HIJIM WHBIX
OpraHu3aIusaX, a TAkKe 0CBOOOXKJIEHHOE OT YTOJIOBHOW OTBETCTBEHHOCTHU 10 HEPEAOUIUTUPYIOIIUM
OCHOBaHHUSIM 3a COBEPIICHHE YKa3aHHBIX MPECTYIJIEHUH. YKa3zaHHOe TpeOOBaHHME MPUMEHSETCS B
TEUYEHUE TATH JIET C JAaThl MOTAIIECHUS OO0 CHATHS B MOPSIIKE, YCTAHOBICHHOM 3aKOHOIATENIbCTBOM,
CYIMMOCTH J00 OCBOOOXK/IEHHS OT YTOJIOBHOW OTBETCTBEHHOCTH;

4) o06naaaroliee MHBIMUA Ka4eCTBAMU, TPETSITCTBYIONTUMHE BBITIOJHEHUIO 00s13aHHOCTEH YJIeHA
HaOJII0/1aTEIbHOTO COBETA B COOTBETCTBUH C 3aKOHOATEIbCTBOM.



42. Yucno 4ieHoB HaOMI0IaTETbHOTO COBETA JOJDKHO OBITh HEUYETHBIM M OCTABIISATh HE MEHEE
ISTH 4eloBeK. B cocraBe HaOMIOMATEIHHOrO COBETAa MPUCYTCTBYIOT M YYaCTBYIOT HE3aBUCHMBIC
yrieHbl. KoJIM4ecTBO HE3aBHCHMBIX WICHOB HAOIIOAATEIBHOTO COBETA JOJDKHO OBITH JOCTATOYHBIM
Ui 00ecTieueHUs] HEe3aBUCUMOCTH MPUHUMACMBIX PEUICHUH W CIPABEJIMBOTO OTHOIICHUS KO BCEM
coOcTBeHHHKaM. He MeHee TpuALaTé MpOLEHTOB COCTaBa HAOIIOAATEIILHOTO COBETA JOJDKHBI ObITh
HE3aBUCUMBIMH WICHAMH HaOII0AATEIbHOTO COBETA.

HezaBucumpbie 4iieHbl HAOIIOJATENIBHOTO COBETA SIBIAIOTCS CBOOOTHBIMH OT KaKHX-JIHOO
MaTepHATbHBIX HMHTEPECOB WM OTHOIICHHWU ¢ [lpenmpusTiem, ero ympaBJICHHUS WIH €ro
COOCTBEHHOCTH, KOTOpPbIE MOTJHM OBl TOCTaBUTh IO YrpO3y OCYHIECTBICHHE OOBEKTHBHOTO
CYXICHHUS.

TpeboBanusi K HE3aBUCHMBIM WieHaM HaONIOJATEILHOTO COBETa YCTAHABIMBAIOTCS B
COOTBETCTBUU C 3aKoHOAaTenbcTBOM PecriyOnuku Kasaxcran u Yerasom I[pennpusitust.

He3aBucumple uieHbl HaAOIIOMATENFHOTO COBETAa AaKTUBHO YYacTBYIOT B TOM 4YHCIE B
O0OCY)XJIEHUH BOMPOCOB, TI/I€ BO3MOXEH KOHQIIUKT HHTEpPECOB (MOATOTOBKA (UHAHCOBON U
He()MHAHCOBOW  OTYETHOCTH, 3aKFOUEHUE CICIIOK, B  OTHONICHHWH KOTOPBIX  HMMEETCS
3aWHTEPECOBAHHOCTH, BBIIBIKCHNE KaHIUAATOB B COCTAB MCIIOJHUTEIHHOTO OPraHa, YCTaHOBIICHHUE
BO3HATPaKICHUS YWICHAM HCIIOJIHUTENIFHOTO oprana). He3aBrcruMble YwieHbl HAOMIOAATEIBHOTO COBETA
n30uparoTcsl MpecenaTeNIIMU KIIIOUEBBIX KOMHUTETOB HaOIOJATENIbHOIO COBETa — IO BOIPOCaM
ayJIuTa, Ha3HAYCHUH W BO3HATPAXACHUN (TIPHU WX HAJTUYHH), B IPYTUX KOMHTETAaX OHU M30UPArOTCS B
Ka4yeCcTBE MpeiceaTenei.

HezaBucumblii uieH HaONIONATENbHOTO COBETa CJIEIUT 3a BO3MOXKHOM yTrepel craryca
HE3aBHCHMOCTH U 3a0JarOBpEMEHHO YBEAOMIISIET MpeiceaaTeNsl Ha0llt01aTeIbHOTO COBETA B CIydae
HAJIMYUS TaKUX CHTyalui. B cirydae Haaudus 0OCTOSTEILCTB, BIMSIONINX HA HE3aBUCUMOCTD WIeHA
HaOJII0JaTeNIbHOTO COBETa, TMpejcenaTellb HaOMI0JaTeIbHOTO COBETa HEe3aMEJIUTENBHO JIOBOJUT
naHHYIo nHGopManuio o cBeaeHus: CoOCTBEHHUKA ISl MPUHSTHS COOTBETCTBYIOIIETO PEIICHHUS.

43. OTHOWICHHsT MEXIy YieHaMU HaOIoaaTebHOTO coBeTa U [Ipeanpustus opopMIIstoTcs
JIOTOBOpaMH C YYeTOM TpeOoBaHWK 3akoHOmaTenbcTBAa PecmyOnmukm KaszaxcraHn, MOJI0XKEHUH
Hactosiero Kogekca u BHyrpeHHUX JokyMeHTOB [Ipenmpusitus.

B noroBopax ykasbiBaloTCs TMpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH U Jpyrue
CYIIECTBEHHbIE YCJIOBHS, a TakXke 00s3aTesbcTBa 4jieHa HaONI0aTeNbHOrO COBETa COOJIONATh
nosioxkeHust Hacrosiero Kozgekca, B ToM uMcie yAensiTh AOCTATOYHOE KOJMYECTBO BPEMEHHU IS
BBITIOJIHEHUS] BO3JIaraéMbIX Ha HUX (yHKUMH, 00s3aTeNnbCTBA O HEpas3IJalleHUd BHYTPEHHEH
unpopmauuu o6 Ilpeanpustuu mnocie mpekpaieHusl ero AeATeIbHOCTH Ha CPOK, YCTAHOBJICHHBIH
HaOI0JaTeNIbHBIM COBETOM M JIOTIOJIHUTEJIbHBIE 0053aTeIbCTBA, 00YCIOBICHHbIE TPEOOBAHUAMH K
cTarycy U GyHKIMSIM HE3aBUCHUMBIX WIEHOB HAOII0AAaTEILHOTO COBETA.

B noroBopax MoryT ObITh IPEIYCMOTPEHBI CPOKHU BBINOJHEHUS WIEHAMU HAOII0JaTeNbHOTO
COBETa OT/EIbHBIX 00S3aHHOCTEH.

44. Tlpennpusitue ~ o0ecrneynBaeT  HajlWuMe  IUIAHOB ~ IMPEEMCTBEHHOCTH  YJICHOB
HaOMIOATENIbHOTO COBETa JJISl MOJJEpaHUS HEMPEPbIBHOCTH JAEATEILHOCTH U IPOTPECCUBHOTO
O0OHOBJICHHS COCTaBa HAOIIOIATEIBHOTO COBETA.

45. HabmroaTtenbHbIH COBET yTBEPIKJAaeT MpOrpaMMy BBEJIEHHUS B JOJDKHOCTH [UIsi BHOBb
M30paHHBIX YJIEHOB HAOIIOAATEIBHOTO COBETa W MporpamMmy NpodeCCHOHATBHOTO Pa3BUTHS IS
KKIOro ujieHa HaOmogatensHOro coBeTa. CekpeTaph HaOMIONATENBHOIO COBETa 00ECleYrBacT
pealn3aiuio JaHHOHM MPOrpaMMEI.

46. Unensl HaOMIOAATEILHOTO COBETA, W30paHHBIC BIIEPBbIC, IOCIE CBOETO Ha3HAYEHUS
MPOXOJAT TpOorpaMMmy BBEICHHsS B JOJDKHOCTh. B mpoliecce BBeACHHS B JODKHOCTH UJICHBI
HaOMOJaTeIbHOTO COBETa 03HAKAMIIMBAIOTCS CO CBOMMH IpaBaMHU U O0SI3aHHOCTSAMH, KITIOUEBBHIMU
acreKTaMH JeSTeNIbHOCTH U JoKyMeHTaMu [[peqnpusTus, B TOM 4ncie, CBI3aHHBIMU ¢ HAHOOIBITUMU
pHUCKaMHU.

47. llpencenatens  HAaOMIONATENBHOTO  COBETa OTBEYaeT 3a o0mee PYyKOBOICTBO
HaO0JaTeIbHBIM COBETOM, 00€CTIEYNBAET MOJIHYIO M 9QPEKTHBHYIO peaTn3aluioHa0II0aaTeTbHbIM
COBETOM €ro OCHOBHBIX (YHKIIMH M TMOCTPOEHHE KOHCTPYKTHBHOTO JHAIOTa MEXAY YJICHAMH
HaOOJATEILHOTO COBETa, cOOCTBEeHHUKOM U McnomHutensHbiM opraHoMm [Ipeanpusitus.
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[Ipencenarens HaOMIONATENTHPHOTO COBETAa CO3/ACT EOUHYI0 KOMaHIy Mpo(ecCHOHAIOB,
HaCTPOECHHBIX HA POCT JOJIIOCPOYHOM CTOMMOCTH M yCTOWUYMBOE pa3Butue lIpennpusatus, ymeromux
CBOEBPEMEHHO M Ha JIOJDKHOM MPO(EeCCHOHATBHOM YPOBHE PEarupoBaTh Ha BHYTPEHHUE U BHEIIHUE
BBI3OBBI.

Jlnsi BBINIOJIHEHUSI POJM Tpeacenaresist HaOIoAaTeIbHOTO COBETA, KaHIWIAT Hapsdy C
npodeccuoHaNbHON KBaU(pHUKAIMEH U OIMBITOM, 00IaJaeT CHelHaIbHBIMI HABBIKAMH, TAKUMHU Kak
JUAEPCTBO, YMEHHE MOTHBHpPOBATh, IMOHMMATh pa3HbIE B3IJISABI M IOAXOJbl, UMEET HaBbIKU
paszpenieHns KOHQIMKTHBIX CUTYAIHH.

OyHKUMHU TpefceaTels Ha0IoAaTeIbHOTO COBETA U UCIIOIHUTEIbHOTO opraHa [Ipeanpustus
pa3zensaoTes U 3akperusioTes B Ycerase Ilpennpusarus, BHyrpeHHMMU ToKymeHTamu [Ipennpusitus.
PykoBouTEh HCTIOMHUTEIHHOTO OpraHa He MOXET OBITh M30paH mpecenaTesieM HaOI0AaTeIIEHOTO
cosera [Ipeanpusius.

KiroueBsie pyHkIMu npezcenatens HaOMIOAATENbHOTO COBETA BKIKOYAOT:

1) nnanupoBaHue 3acelaHU HAOIIOIATEIHLHOTO COBETa U (POPMUPOBAHUE TIOBECTKH;

2) obecrieueHre CBOEBPEMEHHOTO MOJIYYCHHUS YWICHAMH HAOJIOATEIbHOTO COBETA MOJHOW U
aKTyaJlbHOM MH(POPMAIMK JUTsl IPUHATHS PELICHUI;

3) obecrieueHre COCPEOTOUYCHHS] BHUMAHUS HAOJIONATEIBHOTO COBETA HA PACCMOTPEHHH
CTpaTerMuecKux BOMPOCOB W MUHHMH3ALMU BOIMPOCOB TEKYILIEro (OMEpaloHHOI0) Xapakrepa,
MOJIEXKAIUX PACCMOTPEHHIO HAOIIOIaTEIbHBIM COBETOM;

4) obecrieueHne pPe3yIbTATUBHOCTH MPOBEACHHUS 3acelaHuii HaOJF0IaTeIbHOTO COBETa
MIOCPEJICTBOM BBIETICHUS JOCTATOYHOTO BPEMEHM JUIsl 0OCYKJIEHUH, BCECTOPOHHEI0 M TIyOOKOIo
paccMOTpEeHHUs] BOIIPOCOB IMOBECTKU JIHS, CTUMYJIUPOBAHUS OTKPBITHIX OOCYXIACHWUM, JOCTHXKEHUS
COTJIACOBAHHBIX PEIICHU;

5) mocTpoeHue HaaIeKaleld KOMMYHHUKAI[MM W B3aWMOJICHCTBHS ¢ COOCTBEHHHKOM, IpH
IIPUHATHH KIIFOYEBBIX CTPATErMYECKUX PELICHUT;

6) oOecriedeHre MOHHUTOPUHIA M HA/I30pa HAJUICKALIETO HCIIOJHECHUS NMPHHATHIX PEIICHHUH
HAOII0AATEILHOTO COBETA U COOCTBEHHUKA,

7) B ciydae BO3HHKHOBEHHUS KOPIIOPATUBHBIX KOH(MINKTOB IPUHSATHE MEP MO MX Pa3pEIICHHIO
M MUHUMHU3ALUM HETaTUBHOTO BIUSAHMS Ha [JEATCIBHOCTh OPraHMU3allMd, W CBOCBPEMEHHOE
MHPOPMHUpPOBaHHE COOCTBEHHHMKA, B CIIyda€ HEBO3MOXKHOCTH pELIEHMS TaKUX CHUTyallui
COOCTBEHHBIMH CHJIAMH.

IMaparpa¢ 5. Bo3narpaxnenue 4ieHOB HA0JII01aTeJILHOTO COBETa

48. OneHKa JAEATENBHOCTH YICHOB HAONIOMATeIhbHOTO coBeTa [Ipenmpusitést mpoBOAUTCS
€XKETrOJIHO TI0 MTOTaM HX JESTEIBHOCTH 3a TOJ B JaHHOW JOJDKHOCTH COOCTBEHHHKOM B TEYCHUE
MICCTUACCATH KAJICHAAPHBIX JHEH TOCJe YTBEPKICHHS ayIupOBAaHHOW (PMHAHCOBOH OTYETHOCTH
[pennpusitusi B cooTBeTcTBUU ¢ [IpaBUiIaMu OIICHKH JIESTEILHOCTH YWICHOB HAOJIF0IaTEIbHOTO COBETA
W ONpeNeNieHWs JIMMHTa BBIIUIATBI BO3HATPAXJCHUS UWICHAM HAOJIOJATeIbHOTO COBETa,
YTBEPXKJCHHBIC MPHKa3oM MHHHCTpa HAalMOHAJIBbHON SkoHOMUKM PecrnyOnmku Kazaxcran ot 20
despainsa 2015 roga Ne 115.

49. Omnpenesnenue pazMepa U yCIOBUH BBIIIATHl BOSHATPAKICHUH djieHaM HaOII0AaTeIbHOTO
COBETa OTHOCUTCS K UCKITIOUUTEIbHOU KoMneTeHIIMu CoOCTBEHHUKA.

Komurer mo kampaMm M BO3HarpaxaeHUsM HaOmomaTenbHOro coBeta [Ipeampustus (mpu
HAJIMYWHU) BHOCUT MPEUIOKEHHUS [0 pa3Mepy BO3HATPaXKICHHUS YICHOB HAOIIOIaTEIHbHOTO COBETA.

50. Pa3mep BO3HarpaxaeHUs JOJKEH OBITh JOCTATOUHBIM ISl TIpHUBIIeYeHUs], d()PeKTUBHOM
NeSITeNbHOCTH, COXPAaHEHUS 1 MOTHBAIIMH YWICHOB HAOIIOIaTEIbHOTO COBETA.

51. B Ilpennpustuu AomkHa ObITh TpaHCTIAPEHTHAs MOJUTHKA BO3HATPAKICHHS YJICHOB
HaOmoJaTeNIbHOTO coBeTa. Pasmep Bo3HarpakIeHus 4ieHOB HaOII0AaTeTbHOTO COBETA OJDKHA OBITh
aJIcKBaTHBIM BpPEMEHH, yIelsieMOMy UMH paboTe, M KadecTBY HCIOJIHEHHS YICHAMU
HaO0JaTeILHOTO COBETAa CBOMX 00sI3aHHOCTEH.

52. YcioBus BO3HArpa)JICHUS YICHOB HAOIIOAATEIHHOTO COBETA OTPAXKAIOTCS B JOTOBOPAX,
3aKJIF0YaEMBIX C HUIMH, U BO BHYTPEHHUX JOKyMeHTax [Ipeanpusrus.

53. Beitutata  BO3HarpakJIeHuss WieHaM HaOmrojaTenbHOro copera [lpeampusrus,
SIBJISTFOIIUMCS TOCYJTAPCTBEHHBIMU CITYXKAIIMMHU, MPEICTABUTENSIMH COOCTBEHHHKA, a TaKKe WICHY
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HabmroaTensHOro coera IlpeanpusTus — pyKoBOIUTENIO HCIIOJHUTENbHOTO oprana [Ipennpustus
HE IIPOU3BOJUTCS.

54. PackpeiTie WHGOpPMAIMKM O BO3HATPAXKICHWU YJICHOB HAOIIOAATEIBHOTO COBETa H
UCTIOJHUTENIBHOTO oprana [IpeanpusTs ocymecTBaseTcss MyTeM pa3MelIeHus UX Ha O(QHUIHAIBHOM
caure [Ipennpusarus.

Iaparpa¢ 6. Komurternbl Ha0/1101aTEIbHOTO COBETA

55. Ilpu HaOMOOATETHPHOM COBETE MOTYT CO3/IaBaThCs KOMHUTETHI, B KOMIIETEHIIUIO KOTOPBIX
BXOJSIT PAcCMOTPEHHE BOIMPOCOB IO AYAWTY, CTPATETUYECKOMY IUIAHHUPOBAHUIO, YIPABJICHHUIO
pUCKaMU, KaJipaM ¥ BO3HATPKICHHSIM, a TAKXKE WHBIM BOIPOCAM IPETyCMOTPEHHBIM BHYTPCHHUMH
nokymentamu [lpennpusitus. B mensx noswimeHus 3QPEKTUBHOCTH TPUHATHS HHBECTUIIMOHHBIX
peleHnii B KOMIIETEHIIMIO OJHOTO W3 KOMHTETOB IpH HAOIIONATETbHOM COBETE BKIIFOUAIOTCS
BOIIPOCHI, CBSI3aHHBIC C MHBECTUIMOHHON JIEATEIIBHOCTHIO OPTraHU3allMH, PACCMOTPEHHE KOTOPHBIX
BXOJHT B KOMIIETEHIMIO HabOo1aTeIbHOTO coBeTa. KommuecTBeHHbIN cocTaB KomuTeTra coctaBisier
He MeHee 3 (Tpex) UeloBeK.

56. Hanmmune KOMHTETOB HE OCBOOOXJAeT WICHOB HAOIIOJATENIBHOTO COBETa OT
OTBETCTBCHHOCTH 3a IMPUHSATHIC PEIICHUS B paMKaxX KOMIICTCHIIMH HAOJIOIaTSIILHOTO COBETA.

57. KoMHuTETBI CO3/IAI0TCS JUTS IIPOBEICHHMS ACTATFHOTO aHAIN3a M BEIPAOOTKH PEKOMEH,TAITHIA
0 KPYry HarboJiee BaKHBIX BOTIPOCOB JI0 X PACCMOTPEHHS Ha 3acelaHNH HaOII0IaTeTbHOTO COBETA.
OxoHYaTeIbHOE pENICHHEe [0 pPacCMaTPUBAacMBbIM KOMHTETAaMH  BOTpPOCaM  NPUHUMACTCS
HaOJIO1aTeIbHBIM COBETOM.

58. JlesaTenpHOCTh  BCEX  KOMHTETOB  PETYJIUPYETCS  BHYTPEHHUMH  JIOKyMEHTaMH,
YTBEp)KIaeMBIMHU HAOJIOAATEIIEHBIM COBETOM, COJICPKAIIUMH TMOJIOKEHHS O COCTaBe, KOMITETCHIINH,
MOPsIIKEe U30paHus YWICHOB KOMUTETA, HOPsIKE pabOThl KOMUTETOB, a TAKXKE O MPaBax U 00sI3aHHOCTAX
ux 4wieHoB. COOCTBEHHUK MOKET 03HAKOMUTHCS C MOJI0KEHUSIMA O KOMUTETaX.

59. /lns opranmzanuu pabOThl KOMHUTETa, KOMHUTETOM, Ha3HAYACTCs CEKpeTaph KOMHUTETA W3
yrcna padbotukoB [Ipeanpusitus.

Cekperapp KoMuTeTa oOOecleyrBaeT TMOATOTOBKY 3acelaHui  KOMUTeTa, cOop U
CUCTeMAaTH3alMI0 MaTEepHaJioB K 3aceJaHHsIM, CBOCBPEMEHHOE HalpaBieHHE WIeHAaM KOMHUTETa U
MIPUTJIAIIEHHBIM JIMILIaM YBEJOMJICHUH O TPOBEICHUH 3aceJaHI KOMUTETA, IOBECTKY JHS 3ace/laHui,
MaTepHuajJoB MO BOIpPOCaM IMOBECTKU JIHS, MPOTOKOJUPOBAHHME 3acElaHU, MOATOTOBKY IPOEKTOB
pelIeHN KOMUTETA, a TAaKXKe MOCIeIyIollee XpaHEHHE BCEX COOTBETCTBYIOIIMX MaTepUaoB.

60. HabnmronaTenbHbI COBET MPUHUMAET pEUICHHE O CO3/IaHUU KOMHTETOB, OIpeesieT
COCTaB KOMUTETOB, CPOKH U MTOJTHOMOYHSI.

Komurerst coctosT ©3 4YHWcla 4ICHOB HAOIIOAATENbHOTO COBETa, 00JaJaromux
npodeccHOHAIbHBIMU 3HAHUSMHU, KOMIIETEHIMSIMH U HaBbIKaMu [Uis paboTbl B Komwutere. [lpu
(hOopMHUpPOBaHHHM COCTAaBOB KOMHUTETOB IPUHMMAETCS BO BHHUMaHWE HAJUYHE MOTCHUIUATIbHBIX
KoH(pIuKTOB HHTEpecoB. [Ipenceaareny KOMUTETOB HapsAy C MPOPECCHOHATBHBIMU KOMITETEHIIUSIMU
00nafaloT OPraHW3aTOPCKUMH U JIMJIEPCKUMHU KadeCTBAMM, XOPOIIMMU KOMMYHHKATHBHBIMU
HaBbIKaMU AJ1s1 3 EKTUBHON OpPraHn3aluy JesITeIbHOCTH KOMUTETA.

B kauectBe skcmeproB HaOmrogareabHbIM COBETOM MOTYT HPUBIEKATHCA PAOOTHHKHU
[IpenmpusTus, obramarolMe COOTBETCTBYIOUIUMHU 3HaHUSMHU. HaOmronaTenbHBI COBET BIIpaBe
MIPUHSATH PEIICHUE O MPUBJICUYCHUN HHBIX (PU3UUECKUX JIUI] B KAYECTBE DKCIIEPTOB.

61. KomuTteTsl yTBepKIalOT IUIaH CBOEH paboThl (0 Hayajla KaJeHAapHOIo roja), KOTOPbIi
COTJIACOBBIBAETCS C TIJAHOM paloThl HAOMIOJATENTFHOTO COBETa, C YKa3aHUEM IMepeuHs
paccMaTpuBaeMbIX BOIIPOCOB U JaT MpOBeAeHUs 3aceqanuii. [leproauuHoCTh MpoBeIeHUS 3acelaHui
KOMUTETOB COCTaBIJISIET HE MEHEe UeThIpeX 3acelaHuil B roj. 3aceJaHus KOMHTETOBIPOBOJSATCS B
ouHoit ¢dopme, ¢ odopmiieHneM mnporokona. B mensx co3maHus ONArONMPUATHBIX YCIOBHHA H
COKpAII[eHUs 3aTpaT Ha TIPOBEJCHHE 3aceJaHNil KOMUTETOB JOMYCKAETCS YU4acCTHE YICHOB KOMUTETOB
MOCPEJICTBOM TEXHUUYECKUX CPECTB CBS3U.

62. [Ipencenarenn KOMHUTETOB TOTOBAT OTYET O CBOEH JEATEIHLHOCTH W HA OTICIBHOM
3aceJaHNH OTUYUTHIBAIOTCS Tepe] HaOMIoJaTebHBIM COBETOM 00 HMTOrax JesTeNbHOCTH 3a TOJI.
HabmronaTenbHbIN COBET MMeEET MpaBo B J1I000€ BpeMsi B TEUEHHE rojia MoTpedoBaTh Y KOMUTETOB

12



npeaACTaBUTbL OTUYCT O TCKYH_[ef/'I ACATCIIbBHOCTH B CPOKH, YCTAHABJIMBACMBIC Ha6JIIOIIaT€JIBHBIM
COBCTOM.

IMaparpa¢ 7. Komurter no crparernyeckomMy nJiaHMpPOBaHUIO

63. IIpeacenarens Komurera mo cTpaTernuecKkoMy IIAHUPOBAHUIO W30HMpaeTcs M3 4YMCIa
YJICHOB HAOJIOAATENIbHOTO COBETa HAa CPOK WCIOJHEHHUS HAOIIOAAaTEIbHBIM COBETOM CBOHMX
IIOJIHOMOYUIM Ha OJHOM M3 IEPBBIX 3acelaHuil HaOIroAaTeabHOro coBeTa. PemieHue 06 m3OpaHuu
MPUHAMAETCS MPOCTHIM OOJIBIIMHCTBOM T'OJIOCOB OT OOIIETO YHCIIa YWICHOB HAOII0AaTEIbHOTO COBETA.

64. KomuTeT 10 cTpaTernuecKoMy IIaHUPOBAHHIO BIPABE IMPHUBIIEKATh SKCIEPTOB, MMEIOIIUX
COOTBGTCTBYIOIHI/Iﬁ OIIbIT U KOMIICTCHIIUIO IJIsA HaIUIe)KaHICf/'I OopraHuvsanuvu cBoOci JACATCIIbHOCTH.
UneHsl KOMHUTETa, HE SBISIIOIIMECS WICHAMH  HAONIOJATEeIbHOTO  COBETa, HA3HAYAIOTCS
HabJI0JaTeNbHBIM COBETOM 10 IpeacTaBienuto Ipeacenarens Komurera.

65. OyHKIUSIME KOMHTETA IO CTPATETMYECKOMY TUIAHHPOBAHUIO SIBISIFOTCA Pa3paboTKa H
MpeJCTaBIeHNe HAOII0AAaTeIbHOMY coBeTy [Ipennpusarus peKOMEeHIaIMi 1Mo BOIpocaM BBIPaOOTKH
MMPHUOPUTCTHBIX HaHpaBJ'[eHI/II\/JI JACATCIIBHOCTH HpeI[HpI/IfITI/ISI U CTPATCrur €ro pa3BHUTUS, BKIIIOYAs
BOINPOCHl 1O pa3pabOTKe MEPOINPHUATUN, CIOCOOCTBYIOMMX TMOBBIIICHUIO A()PEKTUBHOCTH
ACATCIBbHOCTHU Hpezmpnmnﬂ, €ro I[OJ'IFOCpO‘IHOﬁ CTOUMOCTH U YCTOfIqHBOFO Pa3BUTHAL.

IMaparpa¢ 8. Komurer nmo ayaury

66. B cocTtaB KoMHUTETa TIO AyJAUTY BXOJAT HE3aBHCHMBIC WICHBI HAOIOIATEIIFHOTO COBETA,
oOnamaronye 3HAHUSAMH W TPAKTHYSCKUM OIBITOM B OOJIACTH OyXTaJITepCcKOro ydeTa W ayJIuTa,
yIpaBlIeHUs PHUCKaMH, BHyTpeHHero KkoHTposist. [Iperncemarenr Komutera 1o aymuTy sBIIseTCS
HE3aBHCHMBIN WICH Ha0II0MaTeIbHOTO coBeTa. dyHkinnn Komurera mo ayauTy BKIIOYAIOT BOIPOCHI
BHYTPEHHETO M BHEIIHETO ayJuTa, (PUHAHCOBON OTYETHOCTH, BHYTPEHHETO KOHTPOJIS U YIIPABICHUS
pHUCKaMH, COOJTIOICHHS 3aKOHOAaTebcTBa Pecybmmkn KazaxcraH, BHyTpEHHHUX JOKYMEHTOB U MHBIC
BOIPOCHI 0 MOPYICHUIO HAOIIOAATEILHOTO COBETA.

67. KoMuTeT 1o ayauTy OIGHWBAaeT KaHAWIATOB B aymuTopbl [IpenmpusTus, a Takke
MPEIBAPUTEIIEHO aHAIM3UPYET 3aKIIFOUCHUE ayIUTOPCKON OpPraHu3aliy Mmepe MpeCTaBICHUEM ero
Ha0IIOAaTeIbHOMY COBETY U COOCTBEHHUKY.

68. UneHn HaONIONATEIBHOTO COBETA, HE SBISIOUIUICS HE3aBUCHUMBIM, M30HMpAcTCS B COCTaB
KOMHUTETA, €CJIM HAOJIF0IATSIIbHBIN COBET B MOPSAKE UCKITFOUYCHHUS PEIINT, YTO WICHCTBO JAHHOTO JIUIA
B KOMHUTETE IO ayJUTy OTBEYACT MHTEpecaM COOCTBeHHHMKA M [IpemnpusTvs W MpeaoCTaBICHHS
COOTBETCTBYIOIIUX 00OOCHOBAHUH.

IMaparpa¢ 9. KomuTer mo KaapaM 4 BO3HATPaKIeHUAM

69. B coctaB komMuTeTa 1o Kajpam U BO3HArpaKACHUSM BXOIMT OOJBIIMHCTBO W3 4YHCIA
HE3aBUCUMBIX WIEHOB HaOII0IaTEIbHOTO COBETA B LIEAX BBIPAOOTKH OOBEKTUBHBIX M HE3aBUCHMBIX
pelieHN ¥ HeIONMyLIEeHUs BIMAHUSA 3aMHTEPECOBAHHBIX JHILl (IIpeJcTaBUTeNel COOCTBEHHHKA,
UCHOJbHUTEIBHOTO OpraHa, paOOTHUKOB M MHBIX JIMII) Ha CYXAE€HUS YJICHOB KOMUTETA.

70. Unensl KoMHUTETa 00JIAAAIOT 3HAHUAMU U NPAKTHUYECKUM OIBITOM B 00JaCTH yIpaBJIEHUS
NEPCOHAJIOM M OLEHKH €ro JesATeNbHOCTH, a Takke B cepe KOpHOpaTHBHOIO YIpaBJICHUS.
IIpencenarenem Komutera siBisieTcss He3aBUCUMBIN 4IeH HAOMIOAATEIbHOTO COBETA.

71. KomuteT mo KajpamM M BO3HarpakJeHHUsM BbIpabaTbhiBaeT NOJUTUKY I[lpeampusarus B
0o0acTH  BO3HArpaXJEeHMs, MPOU3BOAUT  PETYISPHYIO  OLEHKY  JIeSTeNbHOCTH  UICHOB
HaOJII0/1aTeIEHOTO COBETA U TO-MEHEIKEPOB.

72. Oynxnun  KomwureTa BKIIOYAIOT BOMPOCH Ha3HaueHUs (M30paHMsl), MOCTAHOBKH
MoTuBaMoHHbIX KIIP, onieHkH 1esTenbHOCTH, BOSHArPAKACHHS U INIAHUPOBAHUs TPEEMCTBEHHOCTH
WCIIOJIHUTEIBHOTO OpraHa, BOIPOCHl HA3HAUYEHUS U BO3HArpaKICHHUs CeKpeTapst HaOlroIaTeIbHOro
COBeTa U PabOTHHUKOB CIIyObl BHYTPEHHETO ayJWTa, a TAKKE yJyacTHe B PACCMOTPEHHM YKa3aHHBIX
BOIPOCOB B OTHOILIEHUH COCTaBa caMOT0 HaOJI0aTEIbHOTO COBETA, B CIIy4asiX MPEJOCTaBICHUS TAKUX
nosHoMounit CobcTBeHHUKOM. B aTOM ciyuae, unenamu Komutera o xaapam u
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BO3HArPaXJICHUAM HE JOMYCKAeTCs BO3HHUKHOBEHHE CHUTyallMd C KOH(IUKTOM HHTEPECOB M HE
NPUHUMAETCA y4acTHE TIPH PACCMOTPEHHHM BOIIPOCOB COOCTBEHHOTO HA3HAUYEHUS W/WIH
BO3HArpaKCHUS.

Maparpa¢ 10. Opranuzauus AesiTeJIbHOCTH HAOJII0ATEIbHOI0 COBETA

73. lestensHOCT, HabmromaTenbHOTO COBETa OCHOBBIBAETCS HA pUHIHIAX 3(dekTuBHOCTH,
aKTHBHOCTH, JOOPOCOBECTHOCTH, YECTHOCTH U OTBETCTBEHHOCTH.

74. IlonrotoBKa W TPOBEJACHHE 3acelaHuil HaOJII0AAaTENbHOTO COBETAa CIOCOOCTBYIOT
pe3yJIbTaTUBHOCTH €r0  JACATENBHOCTH. JI7s BBINMOJNHEHHsS CBOMX OOS3aHHOCTEH  diIeHaM
HAOJIOIaTeIbHOTO COBETa OOECIIeYMBACTCS JOCTYN K IIOJIHOW, aKTyalbHOW W CBOECBPEMEHHOM
nHpOpManuu.

75. HabmronaTenbHbIil  coBET COOMIOAaET YCTaHOBJIEHHbIE JoKyMeHTamu [Ipeanpusitus
MIPOIIeTyPHI TIO TIOJITOTOBKE U MPOBENICHHUIO 3aCeAaHNi HaOII0IaTeIbHOTO COBETA.

76. 3acenanusi HaONIOATEIFHOTO COBETAa TPOBOAATCS B COOTBETCTBHH C IUIAHOM PabOTHI,
YTBEpKJIaeMbIM HaOIIOAAaTEIbHBIM COBETOM JI0 Hadajia KaJeHJapHOTO T0/a, BKIFOYAIOUINM MEPEeYeHb
paccMaTpUBaeMBIX BOIIPOCOB U rpauk MpOBEACHUS 3aCETaHHA.

77. IlpoBenenue 3acenaHuii HAONIOAATENBHOIO COBETa M €r0 KOMHTETOB OCYLIECTBIISIETCS
MIOCPEJICTBOM OYHOM WIIM 3a04HOM (hopM rosjocoBanus. HabmrogareabHOMY COBETY PEKOMEHIYETCS
COKpaIiaTh KOJMYECTBO 3aCENaHUi C 3a09HOM (OPMOI TOJTOCOBAHUSI.

78. PaccMoTpeHre W TIPHUHSATHE pEIICHUH TI0 BOMpPOCaM CTPATETHYECKOTO XapakTepa
OCYIIECTBIISIETCS TOJIFKO Ha 3aCEaHHUSIX HAOFOIATeIbHOTO COBETA C OYHON ()OPMOM TOJIOCOBAHHSL.

79. Eciim unensl HabOmromarenpbHOro coBera (He Oosee 30% oT 0O0IIero KoJn4decTBa WICHOB
HaOJIIO/IaTeIFHOTO COBETa) HE WMEIOT BO3MOXKHOCTH JIMYHO TPUCYTCTBOBAaTh HA 3acelaHHH
HaOIOAAaTeIbHOTO COBETa BO3MOXKHO codeTaHue oOenx (Ghopm 3acefaHusi HaOMIOAATeIbHOTO COBETA
U €ro KOMUTETOB.

80. OrcyTrcTBYIOMUN WICH HAOMIOAATEIbHOTO COBETa MOXKET Y4acTBOBaTh B OOCYKICHUH
paccMaTpuBaeMbIX BOMPOCOB, HUCHOJb3ysd TEXHMUYECKHUE CPEACTBA CBSI3U M MPEAOCTABISITH CBOE
MHEHHE B TUCbMEHHOU opMme.

81. IleproaMYHOCTH MPOBEICHUS 3aceJaHU HAOII0JaTEIFHOTO COBETA COCTABIIICT HE MEHEE
YEeThIPEX 3aCE€aHUI B TOJI.

82. lns obOecrnieyeHHMs] TIIATEIIBHOTO M TOJIHOIEHHOTO OOCYXICHUS W TPHHSITHS
CBOEBPEMEHHBIX M KaueCTBEHHBIX PEUICHHI BOMPOCHI, TUIAHUPYEMBIE K PACCMOTPEHUIO B TEUCHHE
roJia, paBHOMEPHO PaCIpeIeIIOTCS.

83. Marepuanbl K 3aceqaHusM HaOJIIOAATEILHOTO COBETa HANpPABISAIOTCA HE MEHEe 4YeM 3a
JecsITh paboyuX JHEH.

84. IlepeueHb Ba)XKHBIX BOINPOCOB BKIIOYAET, B TOM uucie ImiaH pa3sutus, KIIP mos
UCIOJIHUTENBHOTO OPraHa, TOJOBBIM OTYETOM.

85. B nmoBecTKy 3aceaHus HAOMIOIATEIbHOTO COBETA HE BKIIFOYAIOTCSI BOMPOCHI, MaTEPHAIIBI
M0 KOTOPBIM OBUIM TMPEAOCTaBJICHBI C HapylUIEHHEM CpOKOB. B ciyuae BKIIIOYEHHUS B IOBECTKY
BOIIPOCOB C HApYIIEHHEM CPOKOB, IpeAcenaTeNto HaOII0AaTeIbHOT0 COBETa MPEIOCTaBISETCS
ucyepmsiBaroriee 000CHOBaHUE TaHHOU HE0OX0IUMOCTH. OOCTOSTENHCTBO, CBA3aHHOE C BKIIIOUEHUEM
B MOBECTKY BOIPOCOB C HApPYIIEHHUEM CPOKOB, YUUTBHIBACTCS IMPHU OICHKE JESTEIbHOCTH CEKpeTaps
HaOJII0/1aTENILHOTO COBETA.

86. HaGmonaTenpHblii COBET NMPUHUMAET PEIICHUs Ha OCHOBE IOJHOM, JOCTOBEPHOM WU
KauecTBeHHOW wuHpopmaruu. Jlns mnpuHsaTHs HaOIIOAAaTeIbHBIM COBETOM d3(()EeKTUBHBIX U
CBOEBPEMEHHBIX pelleHuil obecreunBaeTcst cOOII0IEHHE CIEYIOUINX YCIOBUMI:

1) BbICOKOE KayecTBO MaTepuanoB, HHGPOPMALUH, [JOKYMEHTOB, IMPEIOCTABISCMbIX
HaOJr01aTeIbHOMY COBETY (B TOM 4YMCi€ TNpH HEOOXOAMMOCTH MEpEeBOJ Ha JApYrue S3bIKU B
3aBHCHUMOCTH OT BJIQJICHUS S3bIKOM YJIEeHaAMU HaOJII0/IaTeIbHOTO COBETA);

2) moNydYeHHe MHEHUsS OKCIEepTOB (BHYTPEHHMX W BHEIIHMX) IPH HEOOXOJUMOCTH.
[IpuBnedyeHne SKCHEPTOB HE CHUMAET C HAOIIOAATENHHOTO COBETa OTBETCTBEHHOCTH 3a MPHUHATOE
peleHue;

3) Bpemsi, yrensieMoe 00CyX/IeHHSIM Ha HaOJIIOaTEeIbHOM COBETE, OCOOCHHO JUIS Ba)KHBIX H
CJIO’KHBIX BOITPOCOB;
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4) CBOEBPEMEHHOE PACCMOTPEHUE BOIIPOCOB;

5) B pelieHUsIX MPeayCMaTPUBACTCs IJIaH JAJIbHEHIINX ICHCTBUN, CPOKU M OTBETCTBEHHbBIC
JMIIA.

87. Cnenyromue ¢GakTOpbl OKa3bIBAIOT OTPHUIATEIBHOE BIIMSHHE HA KA4eCTBO PEHICHUMA
HaOJII01aTETFHOTO COBETA!

1) HOMHHUPOBAHUE OJJHOTO WM HECKOJIBKUX YICHOB HA0IIOIaTeIbHOTO COBETAa Ha 3aCCIaHMtH,
9TO MOXET OTPAaHUYHTH MOJTHOIEHHOE YJ4acTHUE B OOCYKICHHUSAX APYTUX WICHOB HAOIIOIATSILHOTO
COBETa;

2) GhopMaIbHOE OTHOIICHUE K PUCKAM;

3) mpecie0BaHKe JINYHBIX HHTEPECOB U HU3KUE STHUCCKHE CTAHIapThI;

4) GopmanbHOE MPUHITHE PEIICHHIA Ha 3acelaHuH HAOJIF0IaTeIbHOTO COBETa, 0€3 peabHBIX
Y aKTUBHBIX 00CYKICHUIA;

5) mo3uiust 6ECKOMIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) WJIM OTCYTCTBHE CTPEMJICHHS K
Pa3BUTHIO (JOBOJIHCTBOBAHNUE TEKYILIUM IOJIOKEHUEM );

6) cimabast opraHU3aIMOHHAS KYJIBTYpa;

7) HenOCTaTOK MH(POPMAIMH 1/UIH aHATH3A.

88. UiieHbpl HAOMIOAATENBHOTO COBETA MOTYT 3alpPOCUTH JIOTIOJTHUTENBHYIO WH(GOPMAIHIO T10
BOIIPOCAM TIOBECTKH JTHSI, HEOOXOIUMYFO JIJISl IPUHSTHS PEIICHUS.

89. Kaxxaplii wieH HaOJI0IaTeIbHOTO COBETa YYacTBYET HA 3aceaHUsAX HAOII0IaTeIbHOTO
COBETa M KOMHUTETA, B COCTaB KOTOPOTO OH BXOJUT. OTCTYIUICHHE OT JIAHHOW HOPMBI JIOITyCKAaeTCs B
HCKITFOUUTEIFHBIX CITyJasiX, OTOBAPUBAEMBIX B ITOJIOKEHUH O HAOIIOAATEIIEHOM COBETE.

90. 3acemanre HaOMIOAATEIHHOTO COBETA SBISETCS MPABOMOYHBIM, a YCIOBHS KBOpyMa
COOJTFOICHHBIMU, €CJTH BCE YWICHBI HAOIFOIAaTeIbHOTO coBeTa [IpenpusTis N3BEImeHBI O BPEMEHH U
MECTe ero MpOBEIEHHs, U Ha 3aCEIaHUU MPHUCYTCTBYET 0oJiee TOJOBHHBI YWICHOB HAOIIOAATEIIBHOTO
cosera [Ipeanpusitus.

91. Takxe mpu onpeAeIeHUH KBOPyMa U Pe3yabTaTOB IOJIOCOBAHHUS MO BOMPOCAM MOBECTKH
IHS y4UThIBaeTcs NHUChbMEHHOE MHEHHE wieHa HalmojaTenbHoro cosera [Ipeampusitus,
OTCYTCTBYIOIIETO Ha 3acelaHuy HaOII0JaTeTbHOTO COBETA.

92. Pemienus Ha 3aceTaHMK HAOTIOAATEIILHOTO COBETA MPUHUMAIOTCSI OOJILIITUHCTBOM T'OJIOCOB
YJIEHOB HAOII0AAaTeIbHOTO COBETa, MPUHUMAIOIIUX Y4acTUe B 3aC€IaHUU, €CIIM 3aKOHOIaTeIbCTBOM
Peciyommku  Kazaxcran, VYcraBom Ilpennpusitus wWiam e€ro BHYTPEHHHMMH JIOKYMEHTaMH,
OTPECIAIONMMU TOPSIOK CO3bIBA W IPOBEIEHUS 3acelaHuil HaONI0JaTeNIbHOTO COBETa, HE
MIPEeyCMOTPEHO HHOE.

93. [Ipu pemieHUM BOMPOCOB Ha 3aceJaHUM HAOIIOAATEILHOTO COBETa KaXIbIH WIEH
HaOMOaTeNIbHOTO  coBeTa oOmagaer ogHuM rosnocoMm. Ilepemaya mpaBa rojioca UJICHOM
HaOmogaTenbHOro coBera llpeanpusatus WHOMY JHMIly, B TOM YHCIE JIPYTOMYy 4IEHY
HaOmomaTenbHOro  coBera [lpeanpusituss He  JOMyCKaeTcs, 3a UCKIIOYEHHEM  CIIy4aeB
MIpe1yCMOTPEHHBIX 3aKOHOJaTenbCcTBOM Pecybnuku Kazaxcran unu Ycerasom [Ipeanpusitus.

94. Ilpu npunsTUM HAOMIOAATENbHBIM coBeTOM lIpennpusarus pelieHuii, B ciiydae paBeHCTBa
roJI0COB YJICHOB HAOMIOJATENILHOTO COBETA, [IPABO PEUIAIOIIET0 Irojioca MPUHAMICKUT MpeAceIaTel o
HabmogaTensHoro coera [Ipenmpustus.

95. YUnen HaOmOJATENIbHOTO COBETA, HWMEIOLIUI 3aWHTEPECOBAHHOCTH IO  BOIPOCY,
BBIHECEHHOMY Ha pacCMOTpEHHE HaOMI0JaTebHOMY COBETY, HE Yy4YacTBYeT B OOCYXKJCHUU H
rOJIOCOBaHWU TO JaHHOMY BOTPOCY, O 4YeM JelaeTcs COOTBETCTBYIOIIAS 3alKcCh B MPOTOKOIE
3aceqaHus HaOII0AaTeIHbHOTO COBETA.

96. HabnrogaTenbHBI COBET MOXET MPOBOJUTH PEBU3UI0 paHee NPHUHSTHIX PEIICHUN.
AHanuzy TOANEXAT pelIeHHue M MPOLEeCC €ro MNpUHATUSA. PeBu3us paHee MPHUHATHIX peEIIeHUMN
MIPOBOJUTCS TP MPOBEACHUN HAOIIOJATETFHBIM COBETOM OIIEHKH CBOEH s TEeNbHOCTH.

Iaparpa¢ 11. Onenka aesiTeJIbHOCTH HAOIIOIATEIbHOI0 COBETA
97. HaGmonaTenbHbIN COBET, KOMUTETHI M WIEHBI HAOII0IaTeIbHOTO COBETA OLIEHUBAIOTCS Ha

€XKEroJHOM OCHORBE. HpI/I 9TOM, HC PCIKC OAHOTO pa3a B TpU roga OUCHKa INPOBOJUTCS C IIPUBJICUCHUCM
HE3aBUCUMOM HpO(I)CCCHOHaHBHOﬁ OpraHu3aluu.
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98. Orenka Mo3BoJISET ONPEACISATEH BKJIAl HAOII0IaTETFHOTO COBETA M KX JI0TO U3 €r0 YICHOB
B POCT JOJTOCPOYHOW CTOMMOCTH M YCTOWYMBOE pa3BuTHE [IpenmpusiTsi, a TaKKe BBISBISTH
HaMpaBJICHUS U PEKOMEHJOBATh MEpHl JUIS YIy4IIeHUW. Pe3ynbTarhl OIEHKH NPUHUMAIOTCS BO
BHHUMAaHUE MPU MTePeU30paHUU WIH JTOCPOIHOM MPEKPAEHUH MTOJTHOMOYNH YICHOBHAOIIOIATEILHOTO
COBeETa.

99. Ornenka gBJISETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB TOBBIIICHHS MPOQEeCCHOHATI3MA
HAOJIOJIATCILHOTO COBETA M €r0 HWHIMBUAYAJIbHBIX wWieHOB. OIlleHKAa TPOBOJUTCS Kak JUIs
HE3aBHUCHUMBIX YJIICHOB HAOJIIOMATENLHOTO COBETa, Tak M Juisl mpejactaButesneit COOCTBEHHHKA H
[Ipeanpusarus.

100. [IpoBeneHne OIEHKH OCYIISCTBISCTCS IO NPUHIUIIAM, KaK PETYISPHOCTb,
KOMILJICKCHOCTb, HEMIPEPBHIBHOCTD, PEATUCTUIHOCTD, KOH(DHUICHITUAIIEHOCTD.

101. IIpomecc, CpOKHM M TOPSIOK TPOBEIACHHS OIEHKU JEATEIHHOCTH HAOII0IATeIHLHOTO
COBETa, €ro KOMHTETOB M WICHOB HAOIIOJATEIILHOTO COBETA MOXET PerJIaMeHTHPOBATHCS
BHYTPEHHUMHU JOKyMeHTaMHu [Ipeanpusrus.

102. OrneHka BKIIIOYAET, B TOM YUCIIC PACCMOTPEHHUE CIIEAYIONTUX BOIIPOCOB:

1) onTUMaNBHOCTh COCTaBa HAOMIOMATENLHOTO coBeTa (OajgaHC HABBIKOB, OTIBITA,
pa3zHooOpasue coctaBa, 00bEKTUBHOCTh) B KOHTEKCTE CTOSALIUX 3a1a4 nepen [Ipeanpustuem;

2) SICHOCTH BHJICHHS, OCHOBHBIX 3aj1a4, Mpo0JieM u 1ieHHocTel [IpeanpusTus;

3) IUTaHbI TPEEMCTBEHHOCTH U Pa3BUTHSI,

4) GyHKIIMOHUPOBAHWE  HAOJIONATEIBHOTO  COBETa KAk  €IAMHOTO  OpraHa, poJH
HaOJI0IaTEILHOTO COBETA W UCTIOJHUTEIIEHOTO Oprana B aesreiasHocTd [Ipennpustus;

5) 5 beKTUBHOCT,  B3aMMOJICHCTBHS ~ HAOJMIOAATEIBHOTO COBETa C  COOCTBEHHHKOM,
WCIIOJTHUTEIIBHBIM OPraHOM M JIOJDKHOCTHBIMU JiriaMu [IpeampusiTus;

6) 3G PeKTHBHOCTD Ka)K0T0 M3 YICHOB HAOIIOAaTEILHOTO COBETA;

7) 3bbeKTUBHOCTD ACITEIHLHOCTH KOMUTETOB HAOJIIOAaTEILHOTO COBETA U MX B3aMMOICHCTBHE
¢ HAOJIIOIaTeTLHBIM COBETOM, UCTIOJTHUTEILHBIM OPTaHOM;

8) kauecTBO MH(POPMAIIUK U TOKYMEHTOB, IPEI0CTABISIEMbIX HAOIIOAaTCIIbHOMY COBETY;

9) kayecTBO OOCYKICHUI Ha HAOIIOAaTEILHOM COBETE, B KOMUTETAX;

10) 3¢ hexTHBHOCTD AEATEILHOCTH CEKpeTapst HaOII0AaTEILHOTO COBETA;

11) sICHOCTB TIPOLIECCOB U KOMITETCHITHH;

12) mporiecc BBISBICHUS M OLIEHKHA PHUCKOB,;

13) B3anMMOEHCTBUE ¢ COOCTBEHHHMKOM U HHBIMHU 3aHHTEPECOBAHHBIMH CTOPOHAMH.

103. Onenka MmpoBOAMTCS HAOJIOAATEILHBIM COBETOM Ha €XEroJHOM OCHOBE C YYETOM
COOTBETCTBYIOIICH OIICHKH KOMHTETA IO KaJpaM W BO3HarpaxjacHusM (rpu Haaumumu). Criocobamu
OIICHKH SBJISIOTCS CaMOOIICHKA WMJIM TNPUBJICYCHUE HE3aBHCHUMOTO KOHCYJIbTAHTA ISl TOBBIIICHUS
KadecTBa OIICHKU. He3aBuCHUMBIi BHENTHUI KOHCYJIBTAHT MPUBJIEKACTCS HE PEXKE YeM OJIMH pa3 B TPH
roja.

104. Pe3ynbTaThl OLIEHKH SABISIOTCSA OcHOBaHUEM Jjisi COOCTBEHHUKA B Mepen30paHuy BCEro
cocTaBa HaOMIOIATEIBLHOTO COBETAa WM OTACIBHOTO €ro 4YICeHa, IIEPecCMOTpPE COCTaBa
HaOI0JaTeIbHOTO COBETA U pa3Mepa BO3HArpakIeHUs 4ieHaM HabaroJaTensHOro coeta. B ciydae
HaJIW4YUs  CEpPbEe3HBIX HEJAOCTATKOB B  pe3yiabTaTax JAEATEIbHOCTH  OTAEIbHBIX  YICHOB
HaOOIATENIbHOTO COBETa, Mpelceaareilb HaOJI0JaTeIbHOTO COBETa MPOBOJUT KOHCYIBTAI[UH C
CoOCTBEHHUKOM

105. HabnmtonaTenbHbINH COBET B €KET0JJHOM T'OJJOBOM OTYETE OTPaKkaeT, CIocod MpoBeIeHuUs
OIICHKHU HAOII0aTeIHbHOTO COBETA U MIPUHSITHIE MEPHI 110 €€ PE3yabTaTaM.

106. CoOCTBEHHMK MOKET TPOBECTH COOCTBEHHYIO OIICHKY HaOIIOaTENbHOTO COBETa
CaMOCTOSITENIbHO WJIHM C TPHUBJICYECHHEM HE3aBUCUMOTO KOHCYlbTaHTa. [Ipu oleHke, MPOBOIMMOMN
COOCTBEHHUKOM, YUUTHIBAIOTCS Pe3ynbTaThl AearenabHocTu [Ipeanpustusi, Bemmonnenue KIIP.

IMaparpa¢ 12. Cexperapsb Ha0a0aaTeIbHOTO coBeTa Ipeanpusitus
107. B uensx 3(QexTUBHON OpraHu3aniy AeATeIbHOCTH HaOII0JaTeTbHOTO COBETa H

B3aUMOJICMCTBUS HCHOJIHUTEIBHOIO opraHa ¢ CO6CTB€HHI/IKOM, Ha6J'IIOIIaTCJ'IBHBIM COBETOM
Ha3HA4YaCTCA CCKPETAPh Ha6J'IIO,I[aTeJ'ILHOTO COBCTaA.
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108. Ha3nauenwue, onpeaereHrne Cpoka MoJHOMOYNH, JOCPOYHOE MPEKpaIieHue NOTHOMOYHH,
a TaKKe OIpenesieHHe pasMepa JOJHDKHOCTHOTO OKJIajga M YCIOBUH Bo3HarpaxaeHus Cekperaps
HaOJI01aTEIFHOTO COBETa OTHOCUTCS K KOMIIETEHIIUN HAOII0JaTeIHbHOTO COBETA.

109. Cekperapp HaOIIOIATEIBHOTO COBETA HCIOJIHSIET CBOM OOS3aHHOCTH Ha IMOCTOSIHHOM
OCHOBE B peXHME MoJHOro pabouero naus. Cekperapb HaOMIOJATEIBHOTO CcoBeTa oO0Iagaer
KBaJM(pUKauen, oOecreunBaeT YETKOE B3aMMOJEHCTBHE MeEXAy opraHamu [Ipennpustus B
COOTBETCTBMH C YCTaBOM, HacTosmmM KoJekcoM W JpyruMu BHYTPEHHHUMH HOPMAaTHBHBIMU
nokymeHtamu llpennpusarusi, a Take HHPOPMUPYET O HOBBIX TEHIACHIUAX B Pa3BUTHU
KOPIIOPAaTUBHOTO YIIPABJICHHUS.

110. Cekperapb HaOIIOJATETHLHOTO COBETa HECET OTBETCTBEHHOCTh 3a OOecredeHue
HQ/IJISKAIIETO  COONIIOJICHUS MpPOLEAYyphl NPOBEACHUS 3acelaHWii W TPUHATHS  pEIIeHHH
HaOJIO1aTEIbHBIM COBETOM.

111. Cekperapr HaOIIOJATETLHOTO COBETa OOECIIEUMBACT HAMJISKAIIEE PACCMOTPEHHE
COOTBETCTBYIOIIMMH opraHamu [Ipemnpustuss oOpamieHuii COOCTBEHHHKAa U paspelieHue
KOPHOpaTUBHBIX KOH(IMKTOB, CBSI3aHHBIX C HapylIeHHMEM IpaB coOcTBeHHUKa. KoHTpoab 3a
CBOEBPEMEHHBIM pPAacCMOTpeHHEM opraHamu llpeanmpustus Takux oOpamieHWid BoO3JIaraercss Ha
Cekpetapst Ha0JII01aTEIBHOIO COBETA.

112. Cexperapb HaOIIOJATEIBHOTO COBETA TAKXKE OCYHIECTBISIET IOATOTOBKY OTYETa O
COOJIFOJICHNH TIPUHIIMIIOB M TOJIOKEHWH Hactosimero Kojekca, KOTOpBI BKIIIOYAETCS B COCTaB
rogoBoro or4era [Ipennpustus. B taHHOM oT4eTe oTpaykaeTcs epedeHb MPUHITUTIOB | ITOJIOKEHHHA
Konekca, koTopsie He cOOIIOIAI0TCS, C MPUBEICHUEM COOTBETCTBYIONTUX OOBSICHEHU.

113. TIpoBOIUT MOHHTOPWHT JIydIIed MHPOBOW TMpPAaKTHKH B cdepe KOpIopaTHBHOTO
VIIpaBJICHUS] ¥ BHECEHUE TPEIIOKEHHHA M0 COBEPIICHCTBOBAHUIO MPAKTHKH KOPIIOPATUBHOTO
ympasienus B [Ipeanpusitun.

114. Cekperapr HaOmromaTenbHOTO COBETa JOJDKEH CBOEBPEMEHHO 00eCreuuTh OOMEH
uHpopmanuen Mexay opranamu [Ipennpustus, a Tak’ke 0Ka3bIBaTh COACHCTBHE B IPOLECCE BBEACHMUS
B JIOJUKHOCTh WJIEHOB HAOIIOIaTEIHbHOTO COBETA.

115. Cekperapr HaOmromaTenbHOTO cCOBETa SBISETCS OTBETCTBEHHBIM IO OpraHU3alluH
MPOBEJICHUS] KOHCYNbTAIMA JUIS BCEX UIEHOB HAOIOJATEIbHOTO COBETa IO BCEM BOIpOCaM
KOPHOPaTHUBHOTO YIIPaBICHHUS.

116. Cratyc, dynkuuu u obs3anHocTH Cekperapsi HabmomaTenbHOTO cOBETa OMPEEsIOTCS
YcraBoMm, HactosmmuMm Konekcom, mnonoxenunem o Cekperape HaGmionatenbHoro cosera,
yTBepKaaeMbiM HabmoqaTrensHbIM COBETOM U IPYTUMU BHYTPEHHUMU AoKyMeHTamu [Ipeanpustus

117. B cnayyae BO3HMKHOBEHMSI CHUTyallUd ¢ KOH(QUIUKTOM HMHTEPECOB, CEKpeTaphb
HaOMIOATeIbHOTO  COBETa JIOBOJAUT JaHHYI0 HMH(QOpPMAIMIO J0 CBEIEHUS IMpelceaaTens
HaOJI0JaTeNIbHOTO COBETA.

118. Ha nmomxHOCTb cekpeTaps HaOMIOJATENbHOTO COBETAa Ha3HA4aeTcs JIMIO, UMEIollee
BBICIIIEE IOPUAMYECKOE HIIM IKOHOMHUYECKOoe 00pa3oBaHue M MpodeccroHallbHas MOATOTOBKA IO
KOPHOPaTUBHOMY YIIPaBJICHHUIO, HAIMYUE OMbITA Pa0OTHI B 00JACTH KOPHOPATUBHOTO YIPABJICHHUS,
CTaK pabOTHI 10 CHEeNUaIbLHOCTH HE MEHee 2 JIET, B TOM YHCIIE B JOHKHOCTH PYKOBOJIUTENS HE MEHEe
1 roma OesympeuHas nenoBas pemytanus, OTcyTcTBue addumupoanHoct k [Ipeanpusituto,
CBSI3aHHOM C KOHTPOJHUPYIOIIHUM JTUIIOM JTMOO0 C UCMIOJHUTENbHBIM opranom [Ipeanpustun.

119. B mensax mnoBeimieHUs A(PGEKTHBHOCTH IMOATOTOBKM W TPOBEICHUS 3acelaHui
HaOJI01aTeNIbHBIM COBETOM MEPUOJIUYECKU 00CYXKIAeTCs MOJTHOTA U MOJIE3HOCTh MPEI0CTaBICHHBIX
yjeHaM HaOMIoaTeIbHOTO COBeTa MarepuajioB. Pe3ynbTaThl JaHHBIX OOCYXKAEGHUH ClyXar
OCHOBAHMEM JIJIs OLIEHKH 3P PEKTUBHOCTH JEITEIbHOCTH CeKpeTapsi HabIr01aTeIbHOTO COBETA.

120. B oTHomeHnM cekperapsi HaOmoaTeabHoro cosera B [Ipennpustuu pazpabaTbiBaeTcs
MporpaMMa BBeJIEHUS B JOJDKHOCTD U TUTAHUPOBAHUS TPEEMCTBEHHOCTH.

IMaparpa¢ 13. OmOyacmen Ipexnpusrus

121. B nensix coOiroieHUs] MPUHLMUIIOB JIEIOBOW 3TUKH U ONTHUMAJIBHOTO PErYIHPOBAHUS
COLIMAIBHO-TPYIOBBIX CIIOPOB, BO3HUKAIOIMIKX B [IpenpusTuu MokeT Ha3HAa4aThCsl OMOYICMEH.

122. OMOyncMeH Ha3HayaeTcsi pelleHHeM HabmoaaresbHoro coeta llpeampustus u
MOJUIEKUT Meper30paHnio Kaxkple 1Ba rojaa. Poib oMOyIcMeHa 3aKT04aeTcsi B KOHCYJIbTUPOBAHUU
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oOpaTUBIIMXCS K HEMY paOOTHHKOB, YYaCTHHKOB TPYAOBBIX CIIOPOB, KOH(DJIMKTa U OKa3aHUH UM
COJICHCTBUS B BBIPAOOTKE B3aUMOIIPUEMIIEMOT0, KOHCTPYKTHBHOTO M PEAU3yeMOr0 PpEIICHUs C
y4eTOM COOJIIOJICHUST HOpM 3aKoHojaTenbcTBa Pecriyonuku Kaszaxcran (B ToM uucie, coOmroaeHUs
KOH(UICHIINATBHOCTH), OKa3aHUHM COJEHCTBHSI B PEIICHUH MPOOIEMHBIX COLHUAIBHO-TPYIOBBIX
BOIIPOCOB, KaK paOOTHHUKOB, Tak u [IpennpusTus.

123. OMOyncMeH BBIHOCHT Ha PacCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB U JIOJKHOCTHBIX
mun [lpeanpusitus BBISBICHHBIE UM MPOOJEMHBIE BOMPOCHI, HOCSIINE CHUCTEMHBIA XapakTep |
TpeOyrole TPUHATHSA  COOTBETCTBYIOIIMX  pEHICHWH  (KOMIUIEKCHBIX  MeEp), BBIIBHTACT
KOHCTPYKTHUBHBIC TIPEIOKEHUS [T UX PEIICHHSL.

124. OMOycMeH He peke OTHOTO pasa B roJI MPEACTABIISIET OTYET O PE3yIbTaTaXIIPOBEICHHOM
pabOTHI KOMHUTETY 1O KaJpaM M BO3HArPaKJICHHUSIM U KOMHUTETY 110 ayJIUTy HAOJIF0JaTeIbHOTO COBETa
[IpennpusiTuisi, KOTOPBIE OIICHUBAIOT PE3YJBTATHI €T0 IESTEIHLHOCTH.

125. HabmomatenpHblid  coBeT [IpeampusiTést  ONEHWBAaeT pe3yabTaThl  JIEATEIbHOCTH
oMOyZCcMEeHAa W TPUHUMAET pEIIEHWE O TPOJUICHUH WM TPEKPAlIeHWH MOJHOMOYUH JIHIa,
3aHUMAIOIIETO JOJDKHOCTh OMOYICMEHa.

Maparpadp 14. Cayx0a BHyYTpeHHero ayauTa TMpH HA0JI0AaTeIbHOM COBeTe
Ipexnpusitus

126. Inst  ocymiecTBiieHUS MOHHTOpWHTa dS((GEKTHBHOCTH (PUHAHCOBO-XO3SICTBEHHOMN
JeaTenbHOCTH T0 pemnieHnto COOCTBEHHHMKAa MOXXKET OBITh 00pa30BaHO OT/AEIBHOE CTPYKTYPHOE
MoJIpa3/ieieHue — CITy0a BHyTPEHHETO ay/InTa.

127. HabmonaTensHbIN coBeT [lpeanpusitus onpenenser KOJINYeCTBEHHBIH COCTaB CITYKOBI
BHYTPEHHETO ayauTa, CPOK MOJHOMOYHH €€ paOOTHHKOB, Ha3HAYaeT €€ PYKOBOIMTENS, a TaKKe
JOCPOYHO MPEKPALIAET €ro MOJIHOMOYHS, ONIPEIEIseT MOPSIOK ee paboThl, pa3Mep U YCIOBHUS OILIaThI
TpyJa U MPEMUPOBaHUs PAaOOTHUKOB CITYKObI BHYTPEHHETO ayuTa.

128. PaGoTHHKK CayObl BHYTPEHHETO ayauTa HE MOTYT ObITh H30paHbl B COCTaB
HaOJII0JaTeNIbHOTO COBETA U MCHOJMHUTENbHOTO opraHallpennpusitus.

129. Cnyx06a BHyTpEHHETO ay/IUTa O TYNHSIETCS HEMTOCPEICTBEHHO HAOJII01aTeTbHOMYCOBETY
[Ipennpustuss 1 SABISIETCA HE3aBUCUMOW OT MCIOJIHUTENbHOrO oprana llpeanpusitus. 3amauu u
(GyHKIMY cy»XObl BHYTPEHHETO ay/uTa, €€ MpaBa U OTBETCTBEHHOCTh OTPEAEISIOTCS MOJO0KEHUEM O
ciry:k0e BHYTPEHHEr0 ayauTa, YTBEp>KIaeMbIM HaOto1aTelIbHbIM coBeToM [Ipenmpusitus.

130. KnroueBbie 00s3aHHOCTH CITYKObl BHYTPEHHETO ayJauTa BKIIOYAIOT OIEHKY KadyecTBa
CUCTEMbI BHYTPEHHET0 KOHTPOJIS U yIpaBiieHus puckamu B [Ipennpusituu v 1oBeAeHUE 0 CBEICHUS
HaOMIOATeNIbHOTO coBeTa MHGOPMAIMK O JOCTATOYHOCTH U 3()(PEKTUBHOCTH NAHHOW CHUCTEMBI.
OcHoBHast 3amada CHIyKObl BHYTPEHHEro ayJuTa 3aK/04aeTcsi B COACHCTBUM YIIYYILIECHHUIO
pe3ynbTaToB aestenbHocTH [Ipennpustus.

131. B monoxxenuu o ciayx0e BHYTPEHHEr0 ayJuTa OMPEIeNISIOTCS U 3aKPEeTISIOTCS:

1) npuBep)KEHHOCTh MPUHIIMIIAM M TIOJIOKEHHSM, IPUHIATHIM MEXTyHApOIHBIM MHCTUTYTOM
BHyTpeHHUX ayautopoB (ThelnstituteoflnternalAuditors);

2) cratyc, IIeJIM U 3a/1a4d BHyTpeHHero ayauta [Ipeanpusitus;

3) ycinoBusi obecrieueHHss HE3aBUCHMOCTH, OOBEKTMBHOCTH U MPOQECCHOHATU3MA CITYKObI
BHYTPEHHETO ayauTa s JOCTHKEHHs LeJed W 3aJad BHYTpeHHero ayauta U 3¢p¢GeKTUBHOTO
BBITIOJTHEHUS CITY>KO00M BHYTPEHHETO ayauTa CBOUX (PYHKIUN U 00I3aHHOCTEH;

4) kBanu(pUKAIMOHHBIC TPEOOBAHUSI K PYKOBOJIHUTEIIO M PAOOTHUKAM CIY)KObI BHYTPEHHETO
ayquTa;

5) 00beM U cosiepKaHKe IeITeIbHOCTH BHYTPEHHETO ay/INTa;

6) mpaBo OCTyma K JAOKYMEHTAIlMHM, COTPYJHHKaM U MaTepHaIbHBIM aKTHBaM MpPHU
BBITIOJTHEHUH COOTBETCTBYIOIINX 3aJ[aHUI;

7) MOPSIOK B3aUMOJICUCTBUS CIIY)KObI BHYTPEHHETO ayJHuTa ¢ HAOJIIOJATEIbHBIM COBETOM U
WCIIOJIHUTENBHBIM opraHoM [IpeanpusTus u mpencTaBiICHHs OTYETHOCTH KOMUTETY IO ayauTy U
HabmronaTensHOMY coBety [Ipennpusitus.

132. B nono>xeHuu o ciry>kO0e BHYTPEHHETo ayJIuTa MpeyCMaTpUBAIOTCS TaKKe CISAYIOIue
3aa4u U QyHKITHH:

18



1) conelicTBHe HWCIOJHHUTEILHOMY OpraHy W paboTHukam [lpennpusitus B pa3paboTkKe U
MOHHUTOPHHIE UCIIOJIHEHUS NTPOLIETyp U MEPOTIPUATHUH 110 COBEPIIEHCTBOBAHUIO CUCTEMBI YIIPABICHUS
pPUCKaMU U BHYTPEHHETO0 KOHTPOJIS,, KOPIOPATUBHOMY YIIPABJIEHUIO;

2) KOOpIUHALMS JEATENIbHOCTH C BHEIIHMM ayauTopoMm [Ipeampusrus, a Takke JIHIaMH,
OKa3bIBAIOUIMMH YCIYTU IO KOHCYJIbTUPOBAHHIO B 00JAacTH YNpaBICHUS PUCKAMHU, BHYTPEHHEIO
KOHTPOJISl U KOPIIOPaTUBHOT'O yIIPaBJICHHUS;

3) MOJAroTOBKA U MPENOCTABICHUE HAOIIOIATEIBHOMY COBETY U KOMUTETY 10 ayIUTY(IIPH €ro
HaJIMYMU) €XEKBApTAJbHBIX U TOJOBOTO OTYETOB O PE3Yy/NbTaTax JESTENbHOCTH MOJpa3AcieHUs
BHYTPEHHETO ayJuTa U BBINOJIHEHWU TOJOBOTO ayAUTOPCKOro IjIaHa (B TOM 4YHMCIE BKJIIOYAOLIUX
MH(GOPMAIIHIO O CYIIECTBEHHBIX PHCKAX, HEOCTATKaX, pe3yinbTraTtax u d3PPEeKTUBHOCTH BBHITIOTHEHUS
MEpPOIIPUATHI 10 YCTPAHEHUIO BBISBIEHHBIX HEJOCTATKOB, PE3Y/IbTAaTax OLEHKH (PaKTHUUECKOTO
COCTOSIHUSI, HA/IC)KHOCTU U 3()(HEKTUBHOCTH CUCTEMBI YIIPABJICHUSI PUCKAMH, BHYTPEHHETO KOHTPOJIS
1 KOPIIOPATUBHOTO YIIPaBJIECHMUS);

4) mpoBepka COONIOJICHUSI MCIOJHUTEIBHBIM opraHoM [Ipenanpustust U ero paObOTHUKaAMH
MOJIOKEHUH 3aKoHojarenbcTBa PecnyOnukn KasaxcTtaH M BHYTPEHHHX JTOKYMEHTOB, KacaroLUXCS
MHcalaepckoil HHpopMaIu 1 60psObI C KOPPYNLIHEH, COOTIOACHUS STHYECKUX TPeOOBaHUIA;

5) ocyIecTBlieHHEe MOHUTOPHHTA 33 UCIIOJTHEHHEM PEKOMEHIAIMI BHEITHETO ayIUTOPa;

6) mpenocTaBiIeHHe KOHCYIbTAlMHi HAONMIOAATEIFHOMY COBETY, HCIIOJHHTEIBHOMY OpraHy,
CTPYKTYPHBIM MOJpa3fiefIeHUusIM 10 BOIpPOCAaM OpPraHU3allMd U COBEPIICHCTBOBAHUS BHYTPEHHEIO
KOHTPOJIS, YIIPaBJICHUs PUCKaMH, KOPIIOPATUBHOTO YIIPABJICHUsS U OPraHU3allui BHYTPEHHETO ayIuTa
(BKIIO4Yasi BOMPOCHI pa3pabOTKM BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB M TPOEKTOB B ITHX
00racTsx), a TaKXkKe 10 MHBIM BOIPOCAM, BXOSIINM B KOMIIETEHIUIO CIIY>KObl BHYTPEHHETO ayJuUTa.

133. Ouenka 3¢ peKTHBHOCTH AEATEILHOCTH CIY)KOBI BHYTPEHHETO ayanuTa, €epyKOBOIUTEIS
U pabOTHUKOB OCYILIECTBIIIETCSI HAOMIOAATEIbHBIM COBETOM Ha OCHOBE PAacCCMOTPEHHS OTYETOB
CIIy’KObl BHYTPEHHETO ayAnuTa, COOIOAECHUS CPOKOB MCIOJHEHMs IOJJOBOTO ayIUTOPCKOTO IUIaHa U
IIPECTABICHNUS OTYETHOCTH, OLIEHKU COOTBETCTBUS OTYETOB TPEOOBAHUAM CTAHIAAPTOB M BHYTPEHHUX
HOPMAaTHUBHBIX I0OKYyMEHTOB CIIy’KObl BHYTPEHHETO ayIHTa.

IMaparpa¢ 15.KosuternajabHblid MCIOJHUTEIbHBIN opraH. [IpaBienue

134. PyKoBOACTBO TEKYIIEH ACITEIbHOCTHIO [IpenmpusTis OCyIIECTBISETCS IPABICHUEM.

135. Ilpencenatenp W 4ieHbl TpaBlIeHUs OOJAAAIOT BBICOKMMH TPO(ECCHOHATBLHBIMU U
JUYHOCTHBIMU XapaKTEPUCTHKAMHM, JOOPOCOBECTHOW JEIOBOW peryTrainued, W PUACPKUBAIOTCS
THYECKHX CTaHJApPTOB.

136. Ilpencenatensy TmpaBiaeHUs o001alaeT OPraHU3aTOPCKUMH CHOCOOHOCTSIMH, TaKKe
paboTaTh B aKTUBHOM B3aMMOJICHCTBHH ¢ COOCTBEHHUKOM M KOHCTPYKTHBHO BBICTPaMBaTh C HHUMHU
JIMAJIOT, HAOJIOAAaTEIbHBIM COBETOM, PAOOTHHUKAMHU U IDYTUMU 3aUHTEPECOBAHHBIMH CTOPOHAMH.

137. Tlpencenarenp npaBicHus (PYKOBOIUTEIb UCTIOJIHUTEILHOTO OpraHa) B COOTBETCTBHH C
[IpaBunamu Ha3HAUCHUS ¥ TPOBEACHUS ATTECTAIIUN PYKOBOIUTENST TOCYIAPCTBEHHOTO MPEATIPHUSITHS,
a TaKXKe COTrJIACOBAHUsS €ro KaHIMIATYphl, YTBEpKIeHHbIMHU [Iprka3zom MuHUCTpa HalMOHAIBHOM
sxoHOMHKH PecriyOnuku Kazaxcran ot 2 depains 2015 roga Ne 70, mocie mpoxoxkaeHHsI KOHKYPCHBIX
npouenyp HasHauaercss CoOctBeHHukoM [IpenmpusTusi, Ha OCHOBaHMU TPEACTABICHUS,
COTJIACOBAHHOTO YJICHAMH HAOII0AaTeIbHOTo coBera [Ipeanpusitus.

138. Unensl mnpaBneHHs (3aMeCTUTENM PYKOBOIUTEINS) HA3HAYAIOTCS Ha JOJDKHOCTh H
ocBoOOkaat0TCcsl OT noikHOCTH CoOcTBeHHUKOM [IpeanpusTus mo mpeacTaBISHHUIO MpeaceaaTens
MpaBJICHUS, COTJIACOBAHHOMY YJIeHaMM Ha0o1aTenbHOro coBeTa [Ipeanpustus.

139. Co6ctBennuk [IpeanpusiTus MOKeT B yCTAHOBJICHHOM MOPSJIKE MPEKPATUTh TOTHOMOYHS
mpejaceAaress MpaBieHUsT HAa OCHOBAaHUM TMPEJCTABJICHUS, COTJIACOBAHHOTO HaOII0JaTeIbHBIM
COBETOM.

140. [IpaBneHne MNOJOTYETHO HAOIIOAATEILHOMY COBETY M OCYIIECTBISIET PYKOBOICTBO
©XKeTHEBHOU JesTenbHOCThI0 [IpeAnpusaTus, HeceT OTBETCTBEHHOCTh 33 pEeAIU3AIINI0 TJIaHa Pa3BUTHS
U pelleHu, MPUHATHIX HAOMI0AaTeTbHBIM COBETOM U COOCTBEHHUKOM.

141. HabmronaTenbHBIN COBET M30UpaAET KaHAUIATYphl Ha Ha3HAUEHUE B COCTAB MPABJICHUS, a
TaKXKe TMPEeIBAPUTEILHO COTJIACOBBIBAET BOIPOC PACTOPIKEHHUS TPYAOBOTO JOTOBOpa C UJICHOM
npasiieHus. KiroueByro polib B polecce Morucka u 0T00pa KaHIUAaTOB B COCTaB MPABJICHHUS,
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OTpENENICHUH WX BO3ZHATPAXKICHHS WrpaeT KOMHUTET IO KajJpaM ©  BO3HATPAKICHHUIM
HabmronatensHOro coera [lpeanpusTus (pu ero HaAJIM4KN).

142. TlpeanoxxeHust MO KaHAMAATaM, HAa M30paHHE B COCTAaB NPABJICHUS HAa PACCMOTPEHHUE
KOMHUTETa M0 KaJpaM M BO3HATPAXKACHUSM HaOIIONATENbHOTO COBETA(IIPU €r0 HAJMYUH) BHOCHT
npeacenarenb INpaBieHUA. B cioydae OTKIOHEHHMS HaONIOJAaTeIbHBIM COBETOM KaHJIUaTa,
MPEUI0KEHHOTO TIpeJiceiaTeNieM MPaBJIEHUs] Ha OJHY M Ty K€ BAKaHTHYIO JIOJDKHOCTh B COCTaB
MIPaBIICHHUSI BO BTOPOH pa3, MPaBO Ha BHECEHUE MPETIOKEHHS 10 KaHUIATy Ha JAHHYIO BaKaHTHYIO
JOJKHOCTh IEPEXOIUT K HAaOII0AaTEIbHOMY COBETY.

143. Tlpencenarens u wieH npasienus [Ipeanpustus nzdupaercs cpokoM 110 Tpex JieT. Cpoku
MIOJTHOMOYMH TIpe/iceiaTelNlsl U WICHOB MPABJICHUS COBIAIAIOT CO CPOKOM ITOJTHOMOYHNH TPABIICHUSI.

144. Ina 1OBBIIEHUS] NPO3PAYHOCTH IPOLECCOB HA3HAYEHMsSI U BO3ZHArPAXKIACHUS
npeacenarens W WieHOB mpaBieHus llpeanpusitus, HaOMIOAATENBHBIM COBETOMYTBEPXKIACTCSA |
CTPOTO COONIONIAIOTCS MpaBHiIa MO Ha3HAYEHUSM, BO3ZHATPAXKIACHUSIM, OIIEHKE M IPEEMCTBEHHOCTH
npejcenaTess U WieHOB npasiieHust [IpennpusTus.

145. [IpaBnenue noJ pykoBOACTBOM HAOII0AAaTEIBHOIO COBETA pa3pabaThIBACT IUIAH Pa3BUTHS
[Ipeanpusarus.

[IpaBnenue obecnieunBaert:

1) ocyriecTBIieHHE JEATEIFHOCTH B COOTBETCTBHH C HOPMAaMH 3aKOHOIaTeIbCcTBA PecyOmuku
Kazaxcran, VYcraBa u BHyTpeHHHX JOKyMeHTOB Ilpeanpusitusi, pemieHUsIM COOCTBEHHUKA,
HaOJII0IaTEILbHOTO COBETA;

2) HaJuIeKaIllee YIpaBliIeHHE PUCKAMU M BHYTPEHHUI KOHTPOJIb;

3) BBIIIEIICHHE PECYPCOB sl peanu3aiuu petneHuit CoOCTBEHHUKA, HAOII0IaTeIbHOTO COBETA;

4) 6e3omacHOCTh TpyAa paboTHuKoB [IpeanpusTus;

5) co3zmanne aTMochepsl 3aMHTEPECOBAHHOCTH W JIOSUIBHOCTH PAaOOTHHKOB [IpeampusTus,
pa3BUTHE KOPIOPATUBHOMN KYJIbTYPHI.

146. HabGmromatenbHBI COBET OCYIIECTBIISIET KOHTPOJIb HaJA JCATEIBHOCTHIO TPaBICHUS
[penmpustus. KoHTposib MOXET ObITh peaqu30BaH MOCPEACTBOM MPEAOCTaBICHUS MpPaBICHUEM
PEryIsIpHOIl OTYETHOCTH HaOIIOATEIbHOMY COBETY M 3aclylMBaHHEM MpaBIEHUS MO BOIPOCaM
WCIIOJIHEHUS CPETHECPOUHBIX IJIAHOB Pa3BUTUSI U JOCTUTHYTHIX PE3yIbTAaTOB HE pee OJJHOr0 pas3a B
KBapTal.

147. IlpaBieHrie TIPOBOJIUT OYHBIE 3acelaHus M OOCYKIAaeT BOMPOCHI peau3alMK TUTaHa
pPa3BUTHUS, pPEUICHU COOCTBEHHUKA, HAONIONATEIHHOIO COBETa M OMNEPALMOHHOMN JESTEIbHOCTH.
3acenaHus npaBJeHUs IPOBOATCS Ha peryisapHoii ocHoBe. Ciydyau MpoBeICHHUS 3a0YHBIX 3acelaHui
OTpaHHUYEHBI U OIpe/IeieHbl B Y CTaBe U BHYTPEHHUX JokyMeHTax [Ipeanpusrus.

148. IlpaBnenne GopMHUPYET IJIaH padOTHl HA MPEACTOSIINN TOJl ¢ TIEPEYHEM BOIIPOCOB JI0
Hayaja KaJleHAapHoro roja. YneHsl npaBieHus 3abJaroBpeMeHHO 00ecIeuynBaloTCs MaTeprualaMu K
paccMOTpEHHIO, HaJyIeXkKaIlero kauectsa. [lpu paccMOTpeHnr TakuX BOIIPOCOB, KaK IJIAHBIPA3BUTHUS,
MHBECTUIIMOHHBIE ITPOEKTHI, YIIPABICHUE PUCKAMU JIOTTYCKAETCs MPOBEJCHIE HECKOJIBKIX 3acelaHuil.

[Ipn paccMOTpeHHH KakJIOTO BOIIPOCa OTIENbHOE OOCYXKJACHHE IMOCBAIIACTCA PHCKaM,
CBSI3aHHBIM C TMPUHSATHEM/HENPUHSATUEM pEIICHUS W UX BIUSHUS HA CTOMMOCTh U YCTOWYHMBOE
passutue [Ipennpustus.

Bce Bompockl, BEBIHOCUMbBIE TIO UHUIIMATHBE MPABJICHUSI HA PACCMOTPEHHE HAOII0JATeILHOTO
coBeTa U COOCTBEHHUKA, MPEIBAPUTEIHLHO PACCMATPUBAIOTCS U OJOOPSIIOTCS MPaBICHUEM.

149. Ilpencenarens W 4Yi€Hbl NpPaBICHUS HE JIOMYCKAlOT BO3HUKHOBEHHS CHUTYyallUH C
KOHGIUKTOM HHTepecoB. Ilpu BO3ZHMKHOBEHHMH KOH(IUKTAa HHTEPECOB, OHU 3a0JIATOBPEMEHHO
YBEIOMJISIOT 00 3TOM HaOJOAATENIbHBIM COBET JINOO PYKOBOJIUTENS NpaBiIeHUs, 3a(UKCHPOBAThH 3TO
MIUCHbMEHHO U HE y4acTBOBATh B MPHHITUHU PEIICHUS 110 BOIIPOCY.

150. Ilpexacenarens U WieHb! MPaBIEHUS MOTYT 3aHUMATh JOJDKHOCTH B IPYTUX OpraHU3aIisIx
TOJIBKO ¢ 0/100peHust HabmoaaTenbHoro cosera. [lpencenarens npaBiaeHus He 3aHUMAET JJOJKHOCTh
PYKOBOJUTEIISL UCTIOJIHUTEIIEHOTO OpraHa IPYroro IpuanYecKoro Juia.

151. IlpaBnenue oOecreynBaeT CO3JaHUE ONTUMAIbHONW OPTraHU3aIMOHHONH CTPYKTYpHI
[IpennpusTusi, KOTOpoe yIBepkaaeTcsi Ha0moaaTeIbHbIM coBeToM [IpennpusTus.
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152. OpranuzanuoHHas CTPYKTypa HalpaBlieHa Ha:

1) 3¢ heKTHBHOCTD NMPHHATHS PEIICHHIA;

2) yBenu4eHue npoayKTUBHOCTH [IpennpusTus;

3) onepaTHBHOCTH MPUHSATHS PEIICHHH;

4) opraHM3alMOHHYIO THOKOCTb.

153. Ot6op KaHAMIATOB HAa BaKaHTHBIC MO3ULUH [IpennpusTHs OCYIIECTBISIETCS HA OCHOBE
OTKpPBITBIX M MPO3pauHbIX KOHKYPCHBIX mpouenyp. KapbepHoe mnpoJaBuKEHHE, MaTepHalbHOE
CTUMYJIMPOBAaHUE COTPYIHUKOB llpenanpusatus ocymecTBisercs B COOTBETCTBUU C IMPUHIUIIAMU
MEPUTOKPAaTUM C Y4YETOM YpPOBHS 3HaHUM, KOMIIETEHLUH, OIbITa pPadOTbl M JOCTHUKEHUS
noctaBJeHHbIX 3amad. B Ilpeampusitun gopmupyercs myn paOOTHHKOB KaJpOBOTO pe3epBa, W3
KOTOPOTO B IMOCJIEAYIOUIEM MOIYT IPOU3BOJAUTHCA HA3HAYEHMs] Ha PYKOBOJSALIME JOJDKHOCTH
CPEIHETO U BBICHIET0 MEHEDKMEHTA. PaOOTHHUKM MPOXOAT OLEHKY Ha €XKET0/IHOM OCHOBE.

154. TIpouemypsl 0TOOpa KaIpOB PEATU30BBIBAIOTCS T10 CIEAYIOIINM TPeOOBAHUSIM:

- OTKPBITOCTh U OTCYTCTBUE OTPaHUUEHUH JJIs1 3aHATHS TOJDKHOCTEN JUIsl IIUPOKOTO KPyTa JIULL,
oOecrieunBasl MPUHLMUI PABEHCTBA BO3MOXKHOCTEH, KOTOPbIE CHOCOOCTBYIOT IOBBIIIEHHIO
KOHKYpPEHLIUH M 0TOOpa JOCTOMHBIX MPETEHACHTOB, OTBEYAIOIIUX TpeOOBaHUIM MpodeccuoHamm3Ma
1 KOMIIETEHTHOCTH;

- OecTipuCTpacTHBIM MOJ00p KaJApOB M MOJHOE OTCYTCTBHE MPOTEKIIMOHU3MA, MATPOHAKHOMN
CUCTEeMBbI TpreMa (M0 MPUHIUIY IPEJaHHOCTH, STHUYECKOH MPUHAIEKHOCTH, POJACTBEHHBIX CBS3ei
U JIMYHOU JPYKOBI);

- IIpaBOBasl perjaMeHTalus, B TOM YUCJIE B BOIPOCAX 3aKPEIJICHUs IPUHIIUIIOB U KPUTEPHUEB
OIICHKH KaH/IUJAaTOB, UCKIII0Yasl YCIOBUSA Ul CyObEKTUBHOCTH MPU BHIHECEHUU PEIICHHUSL.

155. lIpencenarens u unensl IlpaBnenus Ilpeanpusitus B mMOpsiAKe, YCTaHOBIEHHOM
3akoHoAarenbcTBOMPecnyonuku Kazaxcran, HecyT OTBETCTBEHHOCTh 3a HEUCIOJHEHHE W/HIU
HEeHaJyIeXkallee UCIOJHEHUE CBOMX JOJDKHOCTHBIX O0S3aHHOCTEH, TaK KaK COTJIACHO MOJIMYHKTY 4)
crathu 1 3akona PecnyOmmku Kazaxctan «O mpOoTHBOACHCTBUM KOPPYIIIUWY JIMIIA, UCTIOTHSIOIINE
ynpaBiieHYecKHe (PyHKIMH B FOCYJapCTBEHHON OpraHu3allui WK CyObEKTe KBa3UTOCYyJapCTBEHHOTO
CEKTOpa MPUPABHUBAIOTCS K JIUIAM, YIIOJTHOMOUYEHHBIM Ha BBIIIOJHEHUE TOCYIaPCTBEHHBIX (DYHKIIMH.

IMaparpa¢ 16. Ouenka u Bo3HArpakaeHue 4ieHOB npapieHus [Ipexnpustus

156. [Ipencenarens u wienbl mpaBieHust oueHuBarorcs CoOctBeHHuKoM [Ipeanpusitus.
OCHOBHBIM KPUTEPHUEM OILICHKH SIBJIACTCS JOCTHAKEHUE nocTaBiaeHHbIX KIIP.

157. KIIP npexacenatens v WICHOB MpaBiieHUs yTBepxkaaroTcss CoocrBeHHuKoM [Ipeanpusrus.

158. Pe3ynbTaThl OLIEHKH OKa3bIBAIOT BIUSHUE HAa pa3Mep BO3HATPAKICHHsI, MOOLIPEHUE,
nepen3dpaHue (Ha3HAUYCHUE) UIIH TIOCPOYHOE MPEeKpalleHrne MOJTHOMOYHIA.

159. Omnara Tpyna mpeacenatens U YJICHOB IPaBJICHUS CKJIAQJIbIBACTCS U3 MOCTOSHHOU H
nepeMeHHOM uactu. [lpum ycTaHOBIEHHMHM JOJKHOCTHOIO OKJIaJa BO BHUMAaHUE IPUHUMAKOTCS
CIIOHOCTh  BBINOJIHSEMBIX  3a7a4, IEepCOHAbHbIE  KOMIIETEHIMH  pabOTHHMKA H  €ro
KOHKYPEHTOCIIOCOOHOCTh Ha PBIHKE, BKJIAJl, BHOCUMBINA JaHHBIM JUIIOM B pa3Butue [Ipeanpusitus,
YPOBEHb JOJDKHOCTHBIX OKIJIAJIOB B aHAJIOTMYHBIX KOMIIAHUAX, HKOHOMHYECKAash CHUTyalus B
[Ipeanpusarun.

160. B cnmyuae JOCpPOYHOrO pacTOpKEHHS TPYAOBOTO JOrOBOpa, BO3HATrPa)KICHHE
BBITUTAYUBAETCS B COOTBETCTBUU C BHYTPEHHUMH JOKYMEHTAaMU, YTBEP KIEHHBIMH HaOII0AaTeIbHBIM
coseroM lIpennpusrus.

IMaparpa¢ 17.EquHon4YHBI HCIOTHATEILHBIH opraH. Pykosoauresns Ilpexnpusarus
161. PykoBoautens [Ipennpusarust B coorBeTcTBUM ¢ [IpaBuinaMu Ha3HaueHUs U MPOBEICHUS
aTTeCTallud PYKOBOAMTEINS TIOCYJApCTBEHHOIO MpPEANpPUATHS, a TaKKe COIVIACOBAHMS  €ro

KaHAMJATYypbl, yTBEepKIeHHbIMH [Ipukazom MuHuCTpa HalMOHANBbHON SKOHOMUKHM PecryOnuku
Kazaxcran ot 2 ¢eBpans 2015 roga Ne 70, mocie mpoxoxaeHUS KOHKYPCHBIX IMPOLEAYp
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HazHavaetcs CoOctBeHHukoMm Ilpenmpusarusi, Ha OCHOBaHMM MPEJCTABICHUSA, COTJIACOBAHHOTO
yiieHaMH HaboaaTenbHoro coseta [peanpustus.

162. 3amecTuTenn pPyKOBOAWTENS HAa3HAYAIOTCA Ha JOJDKHOCTH W OCBOOOXIAIOTCS OT
nomwkHocTd  COOCTBEHHMKOM TI0 TPEACTABJICHUIO PYKOBOJHUTENS HCIOJHUTEIBHOTO OpraHa,
COTJIACOBAHHOMY WJIEHaMH HaOJ0AaTeIbHOTO coBeta [peanpusitus.

163. CoOCTBEHHUK NPEANPHUATHS MOKET B YCTAHOBIICHHOM MOPSAKE MPEKPATUTH MOTHOMOYUS
pykoBojutensa [lpeanpusTus Ha OCHOBaHMM IPEICTABJIEHMSI, COIVIACOBAHHOTIO HaOJIIOJATENIbHBIM
COBETOM.

164. PykoBoautens Ilpeanpusitus mnpencTaBisieT WCIONMHUTENbHBIA opraH llpeampusrus,
OCYILECTBIISIOUINI PYKOBOJACTBO TEKYLIEH AedATeabHOCThI0 [Ipeanpusitus B COOTBETCTBUU C €rO
KOMIIETEHIIUEN, onpeesiieMoii 3aKkoHo1aTeNbcTBOM U Y craBoM [Ipennpusitus.

165. PykoBoaurens [Ipenmpustuss o00s3aH  ucnonHATh pemieHuss CoOCTBEHHUKA W
Ha0JII0JaTEIbHOTO COBETA.

166. PykoBoautens [IpennpusaTust BipaBe NPpUHUAMATH PEIIEHUS MO BOMIPOCAM JESATEITbHOCTH
[IpennpusTsi, He OTHECEHHBIM 3aKoHoAaTelnbcTBOM PecnyOnmku Kaszaxctan u YcraBom Kk
KOMITIETEHIMH JIpyrux opraHos [Ipeanpustus.

167. PykoBoautens [lpeanpustus HECeT OTBETCTBEHHOCTh MO PACKPBITHIO MH(OpMaruu u
MH(}OPMALMOHHOMY OCBEIIEHHUIO AedaTeabHOCTH [IpenpusaTis B COOTBETCTBUM € 3aKOHOJATEIBCTBOM
PecniyOnuxu Kazaxcran, BHyTpeHHUMH JokyMeHTamu [lpennpusarus u o6g3aH o0ecnieunThb 3aluTy 1
COXPaHHOCTh BHYTpEHHEH (City:ke0HOM) nHpopmanuu.

168. PykoBoautens Ilpeanpusitus HeceT OTBETCTBEHHOCTh 3a BBIICICHHE (HHAHCOBBIX H
YeJIOBEYECKUX PECypPCOB JUISl OCYILECTBIEHUS MOCTABJIEHHBIX COOCTBEHHUKOM M HaOIIOAAaTeIbHBIM
COBETOM II€JIEHN U 3a]1a4.

169. 3agaun, QyHKIUH, KPUTEPHH OTOOpa KAHIUAATOB HA JIOJDKHOCTH PYKOBOIUTEIS
[IpenmpusiTus, ero 3aMecTUTeNEH U MOPSJIOK UX EATEIbHOCTH, ONPEAETSIOTCS 3aKOHOJaTeIbCTBOM,
VYcraBoM, HacTosmuM KoJiekcoM U BHYTpeHHUMU AokymeHTamu [Ipennpusrus.

170. PykoBoautens Ilpennpusatuss W €ro 3aMEeCTHTEIH B TMOPSAKE, YCTAaHOBJICHHOM
3akoHogarenbcTBOMPecnyonukn Kazaxctan, HecyT OTBETCTBEHHOCTh 3a HEUCIOJHEHHE W/ WU
HEHa/JIe)Xalllee UCIOJHEHNE CBOUX JOKHOCTHBIX 00S3aHHOCTEH, TaK KaK COTJIACHO MOMAIMYHKTY 4)
crateu 1 3akona PecnyOnuku Kazaxcran «O nmpOTHBOEHCTBHH KOPPYIIIUNY, JTUIA, UCTIOJTHSIOIINE
yrpaBiieHYeCK1e GYHKIIMH B TOCYAAPCTBEHHOM OpraHu3alii WK CyObEKTe KBa3UTOCYIapCTBEHHOTO
CEKTOpa MPUPABHUBAIOTCS K JINILIAM, YIIOJTHOMOYEHHBIM Ha BBITIOJIHEHUE TOCYAAPCTBEHHBIX (DYHKIIHIHA.

171. PaGora pykoBoautens Ilpenmpusitus oneHuBaercs CobOcrtBeHHuKOM [Ipeampusitus.
OCHOBHBIM KPUTEPHUEM OLICHKH SIBIISIETCA NOCTHXKEHHE NocTaBieHHbIXKIIP.

172. KIIP yrBepxxkmarotrcs CoocTBeHHHKOM [Ipenmpustusi.

173. Pe3ynbTaThl OLIEHKH OKa3bIBAlOT BIMSHUE HAa pa3Mep BO3HATPAKICHHSI, MOOLIPEHUE,
nepen3dpaHue (Ha3HAUYCHUE) UM TOCPOYHOE MPEKpalleHne MOTHOMOYHHA.

IMaparpad¢ 18. [IpuHun ycToH4YUBOro pa3BuTHS

174. IlpeanpusiTue OCO3HaeT BAKHOCTb CBOETO BIMSHUS HA HSKOHOMMKY, SKOJOTHIO U
00I11eCTBO, CTPEMSCH K POCTY J0JIFOCPOYHON CTOMMOCTH, 00E€CIIEUNBAIOT CBOE YCTOMYMBOE pa3BUTHE
B JIOJITOCPOYHOM IepHoje, cobimofas OajaHC HMHTEPECOB 3aMHTEPECOBaHHBIX CTOpoH. [loxxox
OTBETCTBEHHOI'0, IPOJYMAaHHOTO WU PpAlMOHAJIBHOIO B3aWMOJAEHCTBHUS C 3aWHTEPECOBAHHBIMU
CTOpoHaMH OyZeT cocoOCTBOBATh YCTOWYMBOMY pa3BuTHIO [Ipennpustusi.

175. Ilpeanpusitue CTpPEMUTCS K pOCTY AOJITOCPOYHON CTOUMOCTH, 00ECTIEYMBAIOTyCTOHYMBOE
pa3BuTHe, COOMIOAa0T OaJlaHC WHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. [lesTenbHOCTH B 00dacTu
YCTOMYHMBOTO Pa3BUTHS COOTBETCTBYET JIYUIIUM MEKYHAPOIHBIM CTaHIApTaM.

176. Ilpeanpusitue B XOJ€ OCYIIECTBJICHUS CBOEH NEATEIbHOCTH OKA3bIBaeT BIMSHHUE WU
UCTIBITHIBAIOT Ha ceOe BIMSIHUE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3aunTepecoBaHHbIE CTOPOHBI MOT'YT OKa3bIBaTh KakK IMOJIOKUTENBHOE, TaK U HETaTUBHOE
BO3JICHCTBUE Ha JAedaTenbHOCTh IIpennmpusitus, a MMEHHO Ha pocT croumoctu llpennpusarns,
YCTOMYHMBOE Pa3BUTHE, PEIYTALIMIO U UMUK, CO3/1aBaTh WM CHUKATh pucku. IIpennpusrue yaenser
BAYKHOE 3HAUEHUE HAJUIEKAIIEMY B3aUMOAECHCTBHIO C 3aMHTEPECOBAHHBIMHU CTOPOHAMM.
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178. IlpeanpusiTue npu ONpPEACICHUN 3aMHTEPECOBAHHBIX CTOPOH M B3aHMMOICHCTBHS C HUMHU
UCTIOJIB3YeT MEXKIyHApOJHbIE CTaHIAPTHI OINpPEENICHUs] U B3aUMOACUCTBUS C 3aMHTEPECOBAHHBIMU
CTOpOHAMHU (Cranmapt AA 1000, CTaHAapT IPUHLIUIIOB [O0JI0TYETHOCTH
(AccountabilityPrinciplesStandard 2008 "CrangapT B3auMOJEHCTBHS C 3aMHTEPECOBAHHBIMH
croponamu” 2011 (AA 2011 StakeholderEngagementStandard 2011), ISO 26000 PykoBoacTBo 1o
couuanbHoi oTBercTBeHHOCTH (GuidanceonSocialResponsibility), GRI (GlobalReportinglnitiative),
MIPUBEJICHHBIE COTIIACHO MpHUIIOkKeHnIo |1 k HacTosimemy Konekcy.

179. llpeanpusiTie TPUHAMAET MEPHl 10 HAJIAKHUBAHUIO JUAIOTa W JOJTOCPOYHOTO
COTPYIHUYECTBA C 3aMHTEPECOBAHHBIMU CTOPOHAMH.

180. IlpeanpusiTie cocTaBiIsieT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYETOM PHUCKOB H
paHXHUpysd € y4eTOM 3aBUCHUMOCTH (NPSMOM WM KOCBEHHOMI), 0043aTeNbCTB, cUTyauuu (ynesss
0c000e BHUMaHKE 30HaM IOBBIIIEHHOTO PUCKA), BIUSHHUS, Pa3IHYHBIX (Pa3HOOOPA3HBIX) IEPCIIEKTHB.

181. MeTonpl B3aMMOACHCTBUS C 3aWHTEPECOBAHHBIMH CTOPOHAMH BKIFOYAIOT CIIEAYIOIIHNE
dopmer (AA 1000 "Crarmapt B3aUMOACHCTBUS ¢ 3auHTepecoBaHHBIMU ctopoHamu" 2011 (AA 2011
StakeholderEngagementStandard 12011) npuBeneHHBIE COTIACHO MPHJIOKEHHIO 2 K HACTOSIIEMY
Konekcy.

182. IlpeanpusiTue 06eCTIeYnBAET COTTIACOBAHHOCTH CBOUX YKOHOMHYECKHX, IKOJIOTHIECKUX U
COLMANBHBIX TEeJIEH JUTS YCTOHYMBOTO Pa3BHTHUS B JOJITOCPOYHOM TEPHOJE, KOTOPHIE BKIIOYAIOT, B
TOM YHUCIIE, POCT JOJTOCPOYHON CTOMMOCTH Ui COOCTBEHHHKOB W WHBECTOPOB. Y CTOWYHBOE
pasButHe B [IpennpusTHU COCTOWT W3 TPEX COCTABISIFOIINX: 3KOHOMHYECKOH, SYKOJIOTHYECKOW M
COLIMAIBHOM.

183. DxoHOMHUYECKasi COCTABISIONIAs HAIPABISET IEATENBHOCTH [lpeanpusitis Ha pocT
JOJATOCPOYHOH CTOMMOCTH, OOECreueHHe WHTEPECOB COOCTBEHHHUKOB M WHBECTOPOB, IOBBIIICHUE
3¢ ()EKTUBHOCTH TMPOIECCOB, POCT HMHBECTHUIMHA B CO3JAaHUM W PA3BUTHH OO0J€e COBEPIICHHBIX
TEXHOJIOTUH, MOBBIIIEHUE TPOU3BOAUTEIBHOCTH TPYAA.

184. Dxomornyeckas cocraBiIolas oOecreurWBaeT MHHHUMHA3ALMIO BO3IASHCTBUA Ha
Onosornyeckue M (pusnyeckue NpupoaHbIE CUCTEMBI, ONTUMAJIbHOE UCIOIb30BAHNE OTPAaHHUYEHHBIX
pecypcoB, IPUMEHEHHE KOJIOTMYHBIX, SHEPro- U MaTepuanocOeperarolux TEXHOJIOIHH, cO3aHne
9KOJIOTUYECKU IPUEMIIEMON TIPOAYKIIMK, MUHUMHU3ALUIO, 1epepabOTKy U YHUUTOKEHUE OTXO/I0B.

185. CommanpHass  COCTaBJSIONIAs  OPUEHTHUPOBAaHA  HA  MPUHIMIBI  COIMAIBHOMN
OTBETCTBEHHOCTH, KOTOpHIE B YHCIE MPOYEro BKJIIOYAIOT o0ecrnedeHue Oe30MacCHOCTH Tpyna U
COXpaHEHHE 370POBbsl paOOTHUKOB, CIIPaBEIIMBOE BO3HATPAKICHHUE U YBaKEHHE IIPaB paOOTHUKOB,
WHAMBUIYAJIbHOE pa3BUTHE IEPCOHANA, peaM3alfi0 COLMAJIbHBIX IPOrpaMM Jjs IepcoHaa,
CO3/1aHH€ HOBBIX pab04nX MECT, CIOHCOPCTBO U OJaroTBOPUTEIBHOCTD, IIPOBEICHUE IKOJIOTUYECKUX
1 00pazoBaTENbHbIX aKLUH.

186. Ilpeanpusitue NpPOBOAUT aHAINU3 CBOEH NEATEIBHOCTHM M PUCKOB IO TPEM JaHHBIM
aclieKTaM, a TaKKe CTPEMUTCSI HE JIONYyCKaTh MM CHHUXKAaTh HEIaTUBHOE BO3JICHCTBUE PE3Y/IbTAaTOB
CBOEH JEATEIbHOCTH HAa 3aMHTEPECOBAHHBIE CTOPOHBI.

187. Mexnynapoausie cranaaptel GRI 4 npuBoaaT knaccudukanuio KaTeropuil u acleKToB
ycroituuBoro pa3sutus [Ipeanpustue, coriacHo npuiiokeHuto 3 k Hacrosemy Konekcy.

188. B IIpennpusitie BbICTpauBaeTcs CUCTEMa yIpaBieHHs B 001aCTH yCTOMYMBOTO pa3BUTHS,
KOTOpast BKJIFOYAET, B TOM YHCIIE, CIEIYIOIINE HIEMEHTHI:

1) npuBepKEHHOCTh NPHHIMIIAM YCTOWYHNBOTO Pa3BUTHUS HA YPOBHEHAOIIOIATEIBHOTO COBETA,
UCTIOJHUTEJIBHOTO OpraHa U pabOTHUKOB;

2) aHAM3 BHYTPEHHEH U BHEIIHEH CUTYAIlUH 110 TPEM COCTABIISIOIIUM (IKOHOMHKA, IKOJIOT U,
COLIMAJIbHBIE BOTIPOCHI);

3) ompeeneHne PUCKOB B 00JIACTH YCTOWYHUBOTO Pa3BUTHUS B COLHMATBHON, SKOHOMHYECKON U
9KOJIOTHYECKOH chepax;

4) OCTpOCHUE KapThl 3aUHTEPECOBAHHBIX CTOPOH;

5) ompenenenne neneit u KIIP B oOmactu ycroidumBOro pasBuTHs, pa3pabOTKa IIaHa
MEpPONPUATHI U OIpeiesieHHe OTBETCTBEHHBIX JIULL;

6) uHTErpanys YCTOMYMBOTO pa3BUTHS B KIIOYEBBIE IPOLECCHI, BKIIOYAs YIPaBICHUE
pUCKaMH, TUITAaHUPOBAHME, YIPABICHHE YEJIOBEUYECKUMH pPECypCcaMH, MHBECTHIIMH, OTYETHOCTH,
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ONEpALMOHHAsl JIEATENbHOCTh U JPYTUe, a TAKK€ B CTPATETHI0 Pa3BUTHUS M IPOLECCHl NPUHATHS
peuieHui;

7) NOBBIIICHNE KBATM(UKAIMK JTOJDKHOCTHBIX JIMI] U paOOTHUKOB B 00JACTH YCTOWYHBOTO
pa3BUTHS;

8) peryisipHblii MOHHTOPHHI W OIICHKAa MEpPOIPHITUH B 00JAaCTH YCTOWYMBOTO pPa3BUTHS,
onenka npocrwxkeHus neined u KIIP, npuHATHE KOPPEKTHPYIOLIUMX MeEp, BHEIPEHHUE KYIbTYPBI
MIOCTOSIHHBIX YIyUIIEeHHUH.

189. HaGmomaTenpHBIE COBET W HCIOJNHHUTENBbHBIM oprad I[lpeampusitus obecniedunBaeT
(dbopMupoBaHHE HAIUIEKAIIEH CUCTEMBI B 00J1aCTH YCTOWYMBOTO PAa3BUTHUS M €€ BHEIPEHUE.

190. Bce paOOTHUKM M JTOJDKHOCTHBIC JIMIA HA BCEX YPOBHSIX BHOCST BKJIAJ B YCTOWYHMBOE
pa3BUTHE.

191. IlpeanpusiTueM pa3padaTbIBalOTCA IUIAHBI MEPONPUATHH B OOJACTH YCTOHYMBOTO
Pa3BUTHUSI TOCPEACTBOM:

1) aHanm3a TeKyIiel CUTYaIlUH 10 TPEM OCHOBHBIM c(hepaM: IKOHOMHYECKOH, IKOJIOTHUESCKO
n coumansHOM. Ilpu mpoBeneHMHM JAHHOTO aHalu3a BaXXHBIM SBISETCS JOCTOBEPHOCTD,
CBOEBPEMEHHOCTb M KaueCTBO MH(OPMaIINH;

2) ompelneneHusT PUCKOB B OOJIACTH YCTOWYMBOTO pa3BUTHs. PHUCKH pachpeaenstorcs: B
COOTBETCTBUU C TPEMS HaNpaBJICHUSIMH YCTOWYMBOTO Pa3BUTHSI, MOTYT TaK)Ke€ BIUSATh Ha CMEXKHbBIE
HalpaBJIEHUs U 3aXBaTbIBaTh Jpyrue pucku. s ompeneneHus pUCKOB MPOBOAUTCS aHAIU3 Kak
BHYTPEHHUX, TaK ¥ BHEITHUX (PaKTOPOB Bo3aeicTBHs Ha [Ipeanpustue;

3) ompeencHUs 3aMHTEPECOBAHHBIX CTOPOH M UX BIIMSHHS HA JICATEIBHOCTD;

4) onpenesieHus IENeH, a TaKXKe MO BO3MOXKHOCTH IETICBBIX MOKa3aTeel, MEPOIPUSITHI 110
VIY4IIEHUI0O U COBEPIIEHCTBOBAHMIO JAEATEIbHOCTH OpPraHU3alMi [0 TPEM COCTABJISIOIINUM,
OTBETCTBEHHBIX JIUII, PECYPCOB U CPOKOB MCIIOTHEHHUS;

5) perysisspHOT0O MOHHWTOPHHTA M OLEHKH peall3aliy IeJel, MEpONpPUSITHI TOCTHKCHHUS
IeJIEBBIX TTOKa3aTelIel;

6) cHCTeMaTU3UPOBAHHOTO ¥ KOHCTPYKTHBHOTO B3aMMOJCHCTBHUS C 3aMHTCPECOBAHHBIMH
CTOPOHAMH, TIOJTy4eHHs] OOpaTHOM CBS3H;

7) peanusamuu chOPMHPOBAHHOTO IIIAHA;

8) MOCTOSIHHOTO MOHUTOPHMHI'A H PETYJISIPHON OTYETHOCTH;

9) aHanM3a W OLEHKM pE3yJIbTATUBHOCTU IUIAHA, IIOABEACHUS HWTOTOB ¥ TPHHATHS
KOPPEKTHPYIOLUX U YIy4IIAIOIIHUX MEp.

192. YcroiiunBoe pa3BUTHE HHTETPUPYETCS B:

1) cucremy ynpasieHus;

2) cTpaTern4ecKHil IJIaH pa3BUTHSL,

3) KiIIOYEBBIC MPOIECCHI, BKIIOYAs YIPaBICHHE PUCKAMU, IUIAHHUPOBAHUE, CPEIHECPOYHBIN
(NATUICTHUN TUTAaH pa3BUTHS) M KPATKOCPOYHBIA (TOOBOM OFO/DKET) MEpPHOJbI), OTYETHOCTb,
yIpaBJICHUE PHUCKAMH, YIPABJIECHUE 4YEIOBEUECKUMHM pPECypCaMM, HHBECTHIMM, OIEpalOHHAs
NEeATeNbHOCTh U JIPYrue, a TakKe B MPOLECChl NMPUHATHS PELICHUH Ha BCEX YPOBHAX HauuHasi OT
HaOJII0/1aTENIbHOTO COBETA UMCIIOJIHUTENILHOIO OpraHa, U 3aBepiiasi psA0BbIMU paOOTHUKAMHU.

193. B cucteme ynpasieHus B 00JaCTH YCTOHYHMBOTO Pa3BUTHSI ONIPEEIIACTCS U 3aKpeIuIIeTCs
pOJIM, KOMIETEHLMH, OTBETCTBEHHOCTh KaX/JOr0 OpraHa U BcCeX pPAOOTHUKOB 3a peaau3alUio
IPUHLUIIOB, CTAHJAPTOB U COOTBETCTBYIOIIMX MOJUTUK U IUIAHOB B 00JIaCTUYCTOWYMBOIO PAa3BUTHUS.

194. HaGmonatenbHblit coBeT IIpeanpusiTus ocylecTBIsSET CTPATErMYecKoe PyKOBOJICTBO U
KOHTpPOJIb 32 BHEAPEHHEM YCTOWYMBOrO pa3BuTus. VcnonHurtenbHblid opran [lpeampusrtus
¢bopMHUpYET COOTBETCTBYIOIIMH IJIaH MEpONPHUATHH W BHOCHUT €ro Ha PacCMOTpEHHE
HaOJII0/1aTENILHOTO COBETA.

195. B nensix moAroToBKM BOIPOCOB YCTOMYMBOTO Pa3BUTHUS CO3/1A€TCS KOMUTET WM JaHHBIE
(GYHKUMU JIeNerupyroTcs B KPYr KOMIETEHIMH OJHOro U3 JEWCTBYIOUIMX KOMMTETOB IIpH
Ha0JII0/1aTeIbHOM COBETE BOIIPOCOB YCTOHUMBOTO Pa3BUTHSL.

196. B Ilpeanpusitue BHEIPSIOTCS CIELHaIbHbIE NPOrpaMMbl OOYYEHHUS W IOBBIIICHUS
KBAJIM(HUKAIMY 110 BOIIPOCAM YCTOMUMBOTrO pa3BuTHs. OOyueHHe SIBIISETCS TOCTOSIHHBIM 3JIEMEHTOM
BO BHEJIPEHUH YycToilumBoro pa3ButHs. JlowkHOcTHBIe Jsmna [lpeanpuarus crnocoOCTBYIOT
BOBJICYEHHOCTH COTPYAHUKOB B YCTOWYMBOM PAa3BUTHUU Ha OCHOBE MOHUMAHUS M NMPHUBEPKEHHOCTH
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MIPUHIIUIIAM YCTOWYHMBOTO Pa3BUTHSI U U3MEHEHHUSI KYJIbTYPhI, TOBEACHUS IPU BEJICHUH JCSITCILHOCTA
Y BBITIOJTHEHHSI 00s3aHHOCTEH.

197. BeITOI6I OT BHEPEHUS IPUHIIUIIOB YCTOWYUBOTO PA3BUTHSI BKJIFOUYAIOT:

1) mpuBlcYEHUE MHBECTHIIMHA — B MHPOBOM MPAKTHKE MPH OMPEACICHUU HHBECTHUIIMOHHOMN
MIPUBJICKATEILHOCTH HHBECTOPAMU YIUTHIBAETCS 3(PPEKTHBHOCTH B 00IACTH YCTONYHUBOTO PA3BUTHS;

2) NOBBILICHUE YIPABICHYECKON 3((PEKTUBHOCTH M MHHUMH3AIMS PHCKOB — HMHTErpallHs
HKOJIOTUYECKUX U COIMATBHBIX aCTIEKTOB B MPOIIECC MPHHSTHUS YIIPABICHYECKUX PEIICHUH MO3BOJISET
pacIIuPUTh TOPU3OHTHI TUTAHUPOBAHUS W YYHUTHIBATH 00JIe€ PAa3HOCTOPOHHHM CIEKTP PUCKOB H
BO3MOJKHOCTEH, UTO CO3JaeT MPEANOCHUIKH JIUIsl yCTOMYUBOTO Pa3BUTHS OM3HECA;

3) noBbiicHUe S(PPEKTUBHOCTH — BHEIPEHHE COBPEMEHHBIX TEXHOJOTHH IO3BOJISICT
CO3/aBaTh ~ WHHOBALMOHHBIE  TPOAYKTHI W YCIYrd, YBEIUYMBas TPU  OTOM  CBOIO
KOHKYPEHTOCHOCOOHOCTH U 3()(PEKTUBHOCTB;

4) yKpeIryIieHHe penyTalud — YyAydileHHe KOPIMOPATHMBHOTO HMUKA SBJSETCS MPSIMbBIM
pe3yIbTaTOM JESTETHHOCTH B 00JIaCTH YCTOHYMBOTO Pa3BUTHS, YTO MOBBIIIAET IIEHHOCTh OpeHIa U
dbopMuUpyeT KpeIuT JOBEpHs, a TaKKe OKAa3bIBAeT IIOJIOKUTEIFHOE BIHMSHHE HA KadecTBO
B3aMMO/ICHCTBUS C JISTIOBEIMU ITAPTHEPAMHU;

5) moBbIIIEHHE JIOSUITBHOCTH CO CTOPOHBI BHYTPECHHHUX M BHEIITHUX 3aHHTEPECOBAHHBIX CTOPOH
— CO3J]aHME TIPHUBIIEKATEIFHBIX YCJIOBHH TpyJa, BO3MOXKHOCTEH Uit TNPO(ecCHOHANTBHOTO U
KaphepHOTO POCTa IO3BOJISET NMPUBJICKATh W YACPKHBATh INMEPCICKTUBHBIX KBATU(HUITUPOBAHHBIX
CTICUANACTOB; TOCTpoeHne dS((EeKTUBHOrO Auanora C 3aWHTEPECOBAHHBIMH  CTOPOHAMH
CIOCOOCTBYeT (OPMHUPOBAHHMIO TIO3MTHBHOW CpeIbl BOKPYT JESITEILHOCTH [IpeAnpusTus, dTo
crocoOCTBYET MOBBIICHUIO d()PEKTUBHOCTH OM3HECA 32 CUET MOHUMAHUS M TIOIJIEPIKKU CO CTOPOHBI
KJIMEHTOB, COOCTBEHHHKOB, HWHBECTOPOB, TOCYJapCTBEHHBIX OPraHOB, MECTHOTO HAaceJICHUS,
OOLIECTBEHHBIX OpraHU3aIuil.

198. JlomryckaeTcsi mpeacTaBiieHHe HWH(POPMAIMK IO YCTOWYMBOMY pa3BUTHIO B (opme
OTJIeIbHOTO OTUYETAa UJIK B cOCTaBe rofoBoro oryera [Ipeanpustus.

199. Ilpu mOATOTOBKE OTYETAa IO YCTOMYMBOMY Pa3BUTHIO CIIEIYEeT PYKOBOJCTBOBATHCS
OOLIENPUHATHIMA MEKIYHAPOIHBIMHU CTaHIapTaMu: MexXIyHapOJHbBIN CTaHAApPT MHTErPUPOBAHHON
oruetoctr  (IIRC), PykoBOACTBO 1O OTYETHOCTH B OOJACTH YCTOWYMBOIO Pa3BUTHS
GlobalReportinglnitiative (GRI), Cranmapter cepum AA1000 SocialandEthicalAccountability B
obrmacTu  ympaBi€HHS HSKOHOMHUYECKUMH, COLMAIBbHBIMM U  JKOJOTHYECKHMMH  acHeKTaMu
NEeSITENIbHOCTH, a TAKXKe YYUTHIBATh €0 BIIHMSHUE HA MHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C Y4ETOM
obOecrieueHUs 3alIUThl HMH(OPMALMM, COCTABIAIOMICH CIY)KEOHYI0, KOMMEPYECKYI0 U HHYIO
OXpaHSIEMYIO 3aKOHOM TaiHy.

200. Otuer MO YCTOWYMBOMY pa3BUTHIO YTBEP>KIA€TCsl HAONIONATENbHBIM COBETOM U
JOBOJUTCS IO CBEJCHUS 3aMHTEPECOBAHHBIX CTOPOH MOCPEICTBOM pa3MEIIeHUs Ha KOPHOPATUBHOM
WHTEPHET-pecypce U/WiH MPEeI0CTaBICHUs Ha OyMa)KHOM HOCHUTEJIE.

201. B uensx 1oBeAeHUs MOJUTUKH YCTOMYHUBOTO Pa3BUTHS JI0 CBEACHUS 3aMHTEPECOBAHHBIX
CTOpOH, UHTepHET-pecypc [Ipennpuarus conepKuT OTAETbHBIN pa3iei, HOCBSIEHHBINH JaHHOH cdepe
JeSITeIbHOCTH.

202. Ilpeanpustue o0OCYXJIaeT BKIIOYEHHWE M COONIOJICHHWE TPUHIUIIOB W CTaHIApTOB
YCTOHYHMBOTO Pa3BUTHS B COOTBETCTBYIOLINE KOHTPAKTHI (COTIAIICHUS, IOTOBOPHI) C TApTHEPAMHU.

203. B cnyuae BblsBieHus [lpeampustueM pucka, CBS3aHHOTO C OKa3aHUEM MapTHEpaMu
HEraTMBHOTO BO3CHCTBUS HAa SKOHOMHUKY, SKOJIOTHIO U 0011ecTBO, [Ipeanpustiue u/umm opraHu3aius
MPUHUMAET Mephl, HalpaBleHHbIE HA MPEKpaIleHne WIH MPEAYNPEkKICHUE TAKOTOBO3IEHCTBUSI.

204. B cnyyae HENPUHATHS WU HEHAJUIEKAIIETO0 BBIIOJHEHUS MAPTHEPOM MPHUHIUIIOB U
CTaH/IaPTOB YCTOWYMBOTO Pa3BUTHsI, IPUHUMAETCS BO BHUMaHHE BaXHOCTh JAHHOTO MapTHepa AJs
[IpenmpusaTHs U CyIIECTBYIOT I MEPHI BO3ACUCTBUS HAa HETO U BOBMOXKHOCTh €T0 3aMEHBI.

IMaparpa¢ 19. Ynpasienue puckamu
205. B Ilpeanpusitun coznaercs 3((ekTuBHO (YHKIMOHMPYIOIIAs CHCTEMa YIpaBJICHUS

pUCKaMU U BHYTPCHHCETO KOHTPOJISA, HAIIPABJICHHAsA Ha obecrneucHue JOCTHIXXCHUA HpCILHpI/ISITI/IGM
CBOUX CTPATCTUYCCKUX U ONICPAUOHHBIX HCHCP'I, U OpcaAcTaBiidronias co0oif COBOKYITHOCTb
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OpraHU3alMOHHBIX TOJIMTHK, MPOIEIyp, HOPM IOBEACHUS U ACHCTBUMA, METOJOB M MEXaHH3MOB
yIIpaBIJICHUS, CO3/aBACMbIX HAOJIOATEIbHBIM COBETOM M HCIIOJHUTENIBHBIM opranomlIpeanpustus
1151 00ECIIeUCHHUS:

1) ontuManbHOrO OanaHca MEXIy pocToM croumMocT [Ipeanpusrtusi, nNpuOBLUILHOCTHIO U
COIIPOBOKJAEMBIMU UX PHCKAMU;

2) apdexktuBHOCTH (HUHAHCOBO-XO3IUCTBEHHOMN NESATEIBHOCTH M JOCTHKCHUS (PMHAHCOBOM
ycroitunBoctH lIpennpustus;

3) COXpaHHOCTH aKTUBOB M 3(P(HEKTUBHOTO UCIIONIL30BaHUS pecypcoB [IpennpusTus;

4) MOJHOTHI, HAJIGKHOCTU M JIOCTOBEPHOCTH (PMHAHCOBOM M yIPABJICHYECKOW OTYETHOCTH;

5) cobmonenusi TpeboBaHuil 3akoHOmaTelbcTBA PecryOnmku KaszaxctaH M BHYTPEHHHX
nokymeHToB lIpennpusitus;

6) HaJUIeXKAIETO0 BHYTPEHHEr0 KOHTPOJI Ui TMPEJOTBPALICHHMS MOIICHHHYECTBA U
obecnieueHus >(PPEKTUBHON NOMNEPKKH (PYHKIMOHUPOBAHUS OCHOBHBIX M BCIIOMOTaTEJIbHBIX
OM3HEC-TIPOLIECCOB U aHAJIN3a PE3YIbTATOB JIEATEILHOCTH.

206. HabmromarenbHblii  coBeT Ilpeampusituss  yTBEp)KIaeT BHYTPEHHUE JIOKYMEHTHI,
OTIPENIENAIONINE TPHHIUIB M TOIXOAbl K OpPraHM3alid CHCTEMBI YIPABJICHUS pPHUCKAMU H
BHYTPEHHETO KOHTPOJISI, UCXO/IS M3 32/1a4 ATON CHCTEMBI.

207. Opranuzanst 5pGEeKTHBHONW CUCTEMBI YIIPABJICHUSI PUCKaMU M BHYTPEHHET'O KOHTPOJIS B
[IpennpusiTin HampaBieHa HAa TIOCTPOCHHWE CHCTEMBI YIPABJICHHUS, CIIOCOOHON 00ecreuuTh
MMOHUMaHHUE Pa3yMHOCTH U IPHEMIIEMOCTH YPOBHS PHCKOB Pa0OTHHUKAMH, MEHEPKMEHTOM, OpraHaMu
[MpenmpusTest Ipy TPUHATHN MU PEIICHHH, OBICTPO pearnpoBaTh Ha PUCKHU, OCYIIECTBISATH KOHTPOJIb
Ha/I OCHOBHBIMH M BCIIOMOTATEIFHBIMU OM3HEC-TIPOIIECCAMU MEKEIHEBHBIMH OTIEPALIUSMH, a TaKKe
OCYILIECTBIISATh HE3aMeIUTENbHOE UHPOPMHUPOBAHHE PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O
JOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

208. [TpuHIUIIBI U OIX06I K Opranu3anuu d3pGEeKTUBHON CUCTEMBI YIIPABJICHHS PUCKAMH 1
BHYTPEHHET0 KOHTPOJISI IIPeTyCMaTPUBAIOT:

1) onpenenenue 1enei U 3a1a4 CUCTEMBI YIIPABJICHHS PUCKaMH U BHYTPEHHETO KOHTPOJIS;

2) OpraHU3alMOHHYIO CTPYKTYPY CUCTEMBI YIIPABJICHUS PUCKaMH U BHYTPEHHEI'O KOHTPOJIS C
OXBAaTOM BCEX YPOBHEMN NPHUHATHUS PEILICHUH U C yY€TOM POJIM COOTBETCTBYIOLIETO YPOBHS B IpoLiecce
pa3paboOTKH, YTBEP)KJICHMsI, IPUMEHEHUS U OLICHKM CHCTEMbl YIPABJICHUS PUCKAMH HUBHYTPEHHETO
KOHTPOJIS;

3) TpebOBaHMsI K OpraHH3alMK MPOLecca YHPABICHUs PUCKaMU (TIOJXOIbI K ONPEICICHUIO
pUCKa, NOPSNOK MIACHTU(UKAIUMM M OLIEHKH PHUCKOB, OIpElesIeHHEe METOJ0B pearupoBaHMs,
MOHHUTOPHHT);

4) TpeOOBaHMS K OpPraHU3aI[lK CUCTEMbI BHYTPEHHETO KOHTPOJIS M IIPOBEICHUIO KOHTPOJIbHBIX
npouenyp (XapakTepucTHKa KIFOUEBBIX 00JacTell 1 OCHOBHBIX KOMIIOHEHTOB CUCTEMbI BHYTPEHHETO
KOHTPOJISl, MOPAJIOK OLIEHKH 3((HEKTUBHOCTH M OTYETHOCTH B OOJIACTH BHYTPEHHETO KOHTPOJIS).

209. Bo BHyTpeHHMX JokyMmeHTax [Ipeanpustuss 3akpemisiercs OTBETCTBEHHOCTb
Ha0JII0/1aTeNILHOTO COBETA U UCHOJIHUTENBHOTO opraHal IpeanpusTus no opraHu3anuy H00eCeyeHHIO
3pPeKTUBHOrO (YHKIMOHUPOBAHUS CHCTEMbl YIPABICHHUS PUCKAMU M BHYTPEHHEI'O KOHTPOJS Ha
KOHCOJIMJIUPOBaHHOM OCHOBE.

210. Kaxnoe nuuo Ilpeanpustus obecnieunBaeT HaAJexallee pacCMOTPEHHE PUCKOB IpHU
IPUHATUY PELICHUH.

211. UcnonnurensHblii oprad [peanpustus obecrieunBaeT BHEAPEHNE TPOLIEAYP YIIPaBIECHUS
pUCcKaMH pabOTHUKaMHM, 00JIaal0IMMK COOTBETCTBYIOIEH KBAIM(UKAIIUEH U ONIBITOM.

212. UcnonuurenbHblii oprad Hpeanpustus:

1) obecrieunBaeT pa3pabOTKy W BHEIPCHUE YTBEP)KACHHBIX HAOIIOIATEIBHBIM COBETOM
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yIIPaBJIEHHs pUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecnieunBaeT co3manue U A(PGHeKTUBHOE (YHKIHOHHPOBAHUE CHCTEMbI YIIPABICHHUS
pUCKaMM M BHYTPEHHETO KOHTPOJS IIyTeM IpPaKTHUYECKOW pealu3alud U HENpepbIBHOTO
OCYIIECTBIICHHsSI, 3aKPEIUIEHHBIX 332 HHUM MPUHIMUIIOB M MPOLENyp YIPABICHUS pPUCKaMU H
BHYTPEHHET0 KOHTPOJIS;

3) oTBevaeT 3a BBINOJHEHUE PEHICHUH HAOI0AaTeIbHOTO COBETA M PEKOMEHIANN KOMUTETa
10 ayJUTy B 00J1aCTH OpraHU3alMy CUCTEMbI YIIPABICHUS pUCKAMH U BHYTPEHHETO KOHTPOJIS;
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4) ocymIecTBISIET MOHUTOPUHT CHUCTEMBbI YIIPABJICHUS PUCKaMU U BHYTPCHHETO KOHTPOJIS B
COOTBETCTBUH C TPEOOBAaHUSIMH BHYTPEHHUX JOKYMEHTOB;

5) oOecrieunBaeT COBEPIICHCTBOBAHHE MPOLIECCOB M MPOILEAYP YIPABICHUS PUCKAMU U
BHYTPEHHETO KOHTPOJISI ¢ YI€TOM M3MEHEHHIA BO BHEIIHEH 1 BHYTpPEHHEH cpesie Ou3Heca.

213. B mensx peaJu3aluMd NPUHLUIOB BHYTPEHHET0 KOHTPOJS W oOecreueHHs
3P PEKTUBHOCTH CUCTEMBI YIPABICHHUS PUCKAMH U BHYTPEHHET0 KOHTpoJisi paBienue [Ipennpusitue
pacripeniesiieT IOJHOMOYHS, OOS3aHHOCTH M OTBETCTBEHHOCTh 32 KOHKPETHBIC MPOIETYpPHI
YIIpaBJICHUS! PUCKAMU U BHYTPEHHETO KOHTPOJIS MEXYy PYKOBOAUTEISIMU HIKECIIEAYIOIIETO YPOBHS
W/WIIHA PYKOBOJHUTEISIMH CTPYKTYPHBIX TIOJIPa3ICIICHUH.

214. PyKOBOOWTENN  CTPYKTYPHBIX TOJpPA3JEI€HUl B  COOTBETCTBHH CO  CBOMMH
(GYHKIMOHATBHBIMU OOS3aHHOCTSIMH HECYT OTBETCTBEHHOCTH 3a pa3pabOTKy, JOKYMEHTHpPOBAHHE,
BHEJPEHHE, MOHUTOPUHT U PAa3BUTHE CHCTEMBI YIPABICHUS PUCKAMHU U BHYTPEHHETO KOHTPOJIS BO
BBEPEHHBIX UM (DYHKIIMOHAIIBHBIX 00JIACTSIX AesTenbsHoCTH [IpeampusTs.

215. OpraHu3aioHHas CTPYKTypa CHCTEMBI YIIPABJICHUS! PUCKAMH U BHYTPEHHETO KOHTPOJIS
B [Ipeanpustun (B 3aBUCUMOCTH OT MacuITabOB U cHEU(UKU JIESTEIBHOCTH) MpEeaycMaTpuBaeT
HAJIMYHE CTPYKTYPHOTO TOJpPAa3/eNIeHUsl, OTBETCTBEHHOTO 3a BOIPOCHI YIPABICHHUS PHCKAMHU M
BHYTPEHHET0 KOHTpoJisd (100 aHHble (PYHKIIMM MOTYT ObITh BO3JI0XKEHBI Ha CIIyO0Yy BHYTPEHHETO
ayauTa), K 3a7a4aM KOTOpPOi OTHOCSITCS:

1) o6urast KOOpAMHAIMS TPOIECCOB YIIPABICHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOJMYECKUX JOKYMEHTOB B O0JIACTH YIPABJICHUS PUCKAMHU M BHYTPEHHETO
KOHTPOJISI M OKa3aHHE METO/I0JIOTMUYECKOM MOAEPHKKHU BIIaJIeNIbliaM OU3HEC-TIPOLIECCOB U pabOTHUKAM
B Tpolecce HWIACHTU(UKAIMK, JOKYMEHTHPOBAHUS PHUCKOB, BHEIPCHUS, MOHHTOPUHTA U
COBEPIICHCTBOBAHMS KOHTPOJIGHBIX —TPOLEAYpP, (OPMHPOBAHUS TUIAHOB MEpPOTPHUSATHHA IO
pearupoBaHHUIO HA PHCKH W IUIAHOB MEPOIPUATHI MO COBEPIICHCTBOBAHHIO CHUCTEMBI YIPABICHHS
pPUCKaMM U BHYTPEHHETO KOHTPOJIS, OTYETOB 10 UX MCIIOJHEHHUIO;

3) opranuzanus OOy4eHHs PaOOTHUKOB B 00JaCTH YIPaBICHHS PUCKAMH W BHYTPEHHETO
KOHTPOJIS;

4) ananu3 moptdens PUCKOB W BBHIPAOOTKA MPEMIOKCHHHA 10 CTPATErHM PEearMpoOBaHUs H
nepepacipeeseHusl peCypCcoB B OTHOIIEHUH YIIPABJIEHUS COOTBETCTBYIOLIUMH PUCKaMH;

5) dbopmupoBaHre CBOJHON OTYETHOCTH O PHCKAM;

6) ocymiecTBIICHHE OIEPaTHBHOIO KOHTPOJS 3a IPOLIECCOM  YIPABJICHHS PUCKAMU
CTPYKTYPHBIMHU I0JIPA3/I€IEHUSIMUY;

7) moaroroBka M WH(GOPMUPOBaHHE HAONIOAATEIBHOIO COBETAa W/MJIM HCIIOJHUTEIBHOTO
oprana [IpennpusTs o cratyce CUCTEMBbI YIIPABIECHUS pPUCKAMU, UMEIOIIUXCS YIPo3 U MPEUI0KEHUH
10 UX MPETYIPEXACHUI0/HUBEIUPOBAHUIO.

216. PykoBoauTenb, KypUpyOIUHA QYHKIUIO YIIpaBJI€HUs PUCKAMU U BHYTPEHHET O KOHTPOJIS,
HE SBJISETCS BJAJENbLEM pHCKa, 4TO OOECleYMBAeT €ro HEe3aBUCUMOCTb U OOBEKTHBHOCTD.
HeBo3moxHO coBMerieHne GYHKIUE 10 YIOPaBICHUIO PUCKAMM M BHYTPEHHEMY KOHTPOJIO C
(GyHKUUSAMY, CBSI3aHHBIMU C 3KOHOMUYECKUM IIJIAHUPOBAHUEM, KOPIIOPATUBHBIM (PMHAHCHPOBAHHUEM,
Ka3Ha4elCTBOM, NMPHUHATHEM HWHBECTULMOHHBIX pemieHuil. CoBMelleHue ¢ APYrMMHU (QYHKIHUSAMHU
JIOITyCKAeTCsl B ClIydae, €Clid He BOSHUKAET 3HAUYUTEIbHbINA KOH(DIMKT HHTEPECOB.

217. Cucrema ynpaBiieHUs] PUCKAMU U BHYTPEHHET0 KOHTPOJIS IPEAyCMaTpUBAET IPOLEAYPY
UACHTU(GUKAIMY, OLEHKM M MOHHUTOPUHIa BCEX CYLIECTBEHHBIX PHUCKOB, a TaKKe IPUHATHE
CBOEBPEMEHHBIX U aJIeKBAaTHBIX MEp MO CHIKEHUIO YPOBHS PUCKOB.

218. IIpoueaypsl O YIpaBIEHUIO PUCKaMU 00ECTIEYMBAIOT OBICTPOE pearupoBaHre Ha HOBbIE
PHUCKH, UX UACHTU(HUKALMIO U OIpeielieHNe BIaJeNbleB pucka. B ciyyae mo0bIX HeNpeaBUICHHBIX
M3MEHEHHI B KOHKYPEHTHON MITH SKOHOMHYecKol cpene [Ipeanpustus, ocyiiecTiseTcs mepeoleHKa
KapThbl PUCKOB U €€ COOTBETCTBHE PUCK-AMIETUTY.

219. HabGnroaTenbHBIM COBETOM YTBEpIKJIaeTcsl OOIIMIA yPOBEHb amlleTUTa K pUCKY U YPOBHH
TOJIEPAHTHOCTH B OTHOLIEHMM KIIIOYEBBIX PHUCKOB, KOTOpPbIE 3aKPEIUIAIOTCS BHYTPEHHUMHU
nokymeHntamu llpeanpusrus.

220. YpoBHM TOJEPAHTHOCTH IO KIIIOYEBBIM pHUCKaM I€PEeCMaTPUBAIOTCS B CiIydae
BO3HUKHOBEHHUS CYLIECTBEHHBIX COOBITUH. YCTAaHABIMBAIOTCS JUMUTHI, KOTOpbIE OTPAHUYHBAIOT
PHUCKH B ITOBCETHEBHOM J1€ATENBHOCTH.
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221. 15151 1e’I0CTHOTO U SICHOTO TOHUMaHMS MPUCYIIUX PUCKOB B [IpeanpusiTiu Ha KeroaHoi
OCHOBE NPOBOAUTCS MICHTU(UKALMSA U OLIEHKA PUCKOB, KOTOPBIE OTPAXKAIOTCS B PETUCTPE PUCKOB,
KapTe PUCKOB, IIJIaHE MEPOINIPUATHI IO PEarupOBaHUIO HAa PUCKH (YJIydLIEHUE MIPOLIECCOB, CTPATErNU
MUHUMH3ALINH ), YTBEPKAAEMBIX HaOII01aTEIbHBIM COBETOM.

222. HabnrofaTenbHBIM  COBETOM TIPH  PACCMOTPEHUHM TMEPEYHS PHUCKOB OOecreynBaeT
BKJIFOUEHUE B HUX PUCKOB, KOTOPBIE IEICTBUTENILHO MOTYT IOBJIMAThH HA PEAJIN3ALIUI0 CTPATErMUECKUX
3aa4, a IOpU PacCMOTPEHHUM IIJJaHAa MEPOIPHUSATHM 10 pearupoBaHUI0 HAa PUCKU YOEOUThCS B
MOJIE3HOCTH Meponpustuil. HaGmronaTenbHbI COBET M UCHOJHUTENbHBIM opran Ilpeanpustus
peryispHO MOJdy4yaeT MH(OPMALMIO O KIIIOUEBBIX PUCKaX, UX aHAIM3€ C TOYKU 3PEHUs BIMSHMS Ha
cTpaTeruto u OuszHec-1uiansl [Ipeanpustus.

223. OT4eTsI 10 PUCKaM BBIHOCSTCS Ha 3aceJaHus HAOII0IaTeIbHOTO COBETA HE PEKE OHOTO
pa3a B KBapTa U 00CYKIaThCs HAIUICKAIINM 00pa3oM B TIOJTHOM 00BEMeE.

224. B Ilpennpuatuu BHEAPSIOTCS MPO3pavHble TPUHITUITH U TTOIX0bI B 00JIACTH YIIPaBJICHUS
pUCKaMU ¥ BHYTPEHHETO KOHTPOJISL, TPAKTHKA 00yueHus: paOOTHUKOB U JOJKHOCTHBIX JIUI O CUCTEME
yOpaBlIeHUS pPHUCKaMH, a TaKkKe IMpolecc JAOKYMEHTHPOBAaHUS U CBOEBPEMEHHOTO JIOBEICHUS
nH(pOpMaLUU 0 CBEJAEHUS TOJKHOCTHBIX JIMIL.

225. PaborHuku [Ipenmpusitusi, a Takke Mpu npueMe Ha paboTy MPOXOoAiT 00ydeHue/BBOTHBIN
MHCTPYKTaX [UIsI O3HAKOMJICHHMSI C TPUHATON CHUCTEMOW YIpaBI€HHUS PUCKAMU M BHYTPEHHETO
KOHTPOJISL.

226. o pe3ynpraTam TakoTo 0OyUEHHSI POBOJANUTCS] TECTHPOBAHNE 3HAHUH.

227. B paMKkax CHCTEMBI YIPABJICHUSI PUCKAMH ¥ BHYTPEHHETO KOHTPOJISI OPraHU30BBIBACTCS
0e30MmacHbIi, KOH(QUICHIMATBHBIM U JOCTYMHBIH CcHocod WHPOPMUPOBAHUS HAOIIOJATEIHLHOTO
COBETa, KOMMTETa IO ayauTy U TMOJpa3AeieHUs BHYTPEHHEro ayauTa o QaxkTax HapylIeHHH
3akoHoAatenbcTBa Pecmyonuku Kazaxcran, BHyTpeHHUX npotieayp, Komekca aemoBoi STHKH JTHOOBIM
pabOTHUKOM U JOJKHOCTHBIM JiunioM [lpeanpusitus.

IMaparpa¢ 20. BHyTpeHHHUIT KOHTPOJIb U AYAUT

228. B Tlpemnpusatum co3maercs ciy’)kOa BHYTPEHHETO ayAuTa Uil CHCTEMaTHYeCKOU
HE3aBHCUMOM OLIEHKU Ha/IeKHOCTU U 3((HEKTUBHOCTH CUCTEMBI YITPABJICHUS PUCKAMH U BHYTPEHHETO
KOHTPOJISI, ¥ IPAKTUKU KOPIIOPATUBHOTO YIPABICHUS.

229. Cnyx0a BHYTPEHHEro ayAuTa OCYLIECTBIISIET CBOIO JACSTEILHOCTb HA OCHOBE PHUCK-
OpPUEHTUPOBAHHOTO TOJIOBOTO AyAMTOPCKOTO IUIAHA, YTBEP)KIAaeMOro HaOIIOAaTeIbHBIM COBETOM
[Ipennpusrus.

230. Pe3ynpTaThl ayIUTOPCKMX OTYETOB, KIIOYEBBIE OOHApPYKEHUS U COOTBETCTBYIOIIHE
PEKOMEHIALINN €KEKBAPTAILHO BHIHOCITCS HAa PACCMOTpEeHUE HaOII0AaTeIbHOMY COBETY.

231. Ilpu oCylIeCTBICHUU CBOEH MAEATEIBLHOCTU CIy)KOa BHYTPEHHEro ayauTa MPOBOJIUT
O1IeHKY 3((EKTUBHOCTU CUCTEMBbI BHYTPEHHETO KOHTPOJIS U CUCTEMBI YIIPABJICHUS PUCKAMU, OLIEHKY
KOPHOPATHUBHOTO YIIPABJICHUS C IPUMEHEHHEM OOIIEPUHATHIX CTAHAAPTOB JIEATEIBHOCTH B 00JIACTH
BHYTPEHHETO ayJIuTa U KOPHOPATUBHBIX CTAHIAPTOB.

232. Ouenka 3(h(HeKTUBHOCTH CUCTEMbI BHYTPEHHEr0 KOHTPOJISI BKJIIOUAET:

1) npoBeneHne aHAIN3a COOTBETCTBUS 1€l OM3HEC-TIPOIIECCOB, MPOEKTOB U CTPYKTYPHBIX
noapazaenenuit uensm [Ipeanpustus, npoBepKy odecriedeHust HaIeKHOCTU U IEJIOCTHOCTH OM3HEC-
MPOIIECCOB (IEATENBHOCTH) M HMH(OPMAIMOHHBIX CUCTEM, B TOM 4YHCJE HAJIEKHOCTH HPOILEIyp
MIPOTHBOJIEHCTBUS MPOTUBONIPABHBIM JIEHCTBUSAM, 310YNOTPEOICHUAM U KOPPYIILHH;

2) poBepKy 00ecHeyeHus TOCTOBEPHOCTH OyXrantepckoil ((pUHAHCOBOIT), CTATHCTHYECKOM,
YIIPaBJIEHYECKON M MHOW OTYETHOCTH, BBISBICHUE PE3YIbTATOB JIEATEILHOCTH OM3HEC-TIPOLIECCOB U
CTPYKTYPHBIX MOJpa3eIeHUI Ha COOTBETCTBHE MOCTABIEHHBIM LIEIISIM;

3) ompezeneHne aJCKBAaTHOCTH KPUTEPUEB, YCTAHOBIICHHBIX HCIOJHHUTEIBHBIM OPraHOM
[IpennpusTust Ui aHAJIM3a CTETIEHU UCTIOMHEHUS (JOCTHXKEHUS ) TOCTAaBICHHBIX LIEJeH;

4) BBISBIICHHE HEIOCTATKOB CHCTEMBbI BHYTPEHHEIO KOHTPOJIS, KOTOPbIE HE MO3BOJWIN (HE
MO3BOJISIIOT) JOCTHYb NOCTAaBJICHHBIX LIEJEH;

5) olleHKy pe3y/bTaToOB BHEAPECHUS (peau3alii) MEPOIPUSTHI 0 YCTPaHSHUIO HapYIICHUH,
HE/IOCTaTKOB M COBEPLICHCTBOBAHMIO CHCTEMbl BHYTPEHHETO KOHTPOJIS, pealn3yeMbIX Ha BCEX
YPOBHSIX YIIPABJICHUS,

28



6) mpoBepky 3G (HEKTUBHOCTH U 1eJIeCO00Pa3HOCTH UCTIOIb30BAHHUS PECYPCOB;

7) IpoBepKy 00ecreYeHus] COXpaHHOCTH akTUBOB [Ipeanpusrus;

8) mpoBepky coOJroieHus TpeOOBaHuit 3aKoHOAaTeNIbcTBa Pecnyonuku Kasaxcran, YcraBa u
BHYTPEHHUX JOKYMeHTOB [Ipeanpustus.

233. Onenka 3¢ GeKTHBHOCTH CUCTEMBI YIIPABJICHUSI pUCKAMH BKITIOYAET:

1) npoBepKy IOCTATOYHOCTH W 3PEIOCTH DJICMEHTOB CHUCTEMbl YIPABICHHS PUCKAMHU JUIS
3 PEKTUBHOTO yIIpaBIIeHUS pUcKaMu (IETH U 33/1a4d, WHOPACTPYKTYpa, OpraHU3aIHs MPOIECCOB,
HOPMaTHBHO-METOJIOJIOTHYECKOE OOecreueHne, B3auMOJCHCTBUE CTPYKTYPHBIX IOJApa3AeiCHUN B
paMKax CHCTEMBI YIIPaBJICHUS! pUCKAMH, OTYETHOCTB);

2) IPOBEPKY TOJIHOTHI BBISBICHUS M KOPPEKTHOCTH OICHKM PHCKOB HCIIOJHUTEIBHBIM
OpraHoM Ha BCEX YPOBHSX €ro YIpPaBJICHUS;

3) npoBepKy 3 PEKTUBHOCTH KOHTPOJIBHBIX MPOLIEAYP U MHBIX MEPOTIPUSITUI IO YIPABJICHHUIO
pUCKaMH, BKITIOYast 3PPEKTUBHOCTH MCIIOJIB30BAHUS BBIICIICHHBIX HA 3TH IIENIU PECYPCOB;

4) mpoBe/leHHE aHaTW3a WHPOpPMAIMA O pPEaTM30BABIIUXCS pPUCKaX (BBISABICHHBIX TI0
pe3yiabTataM BHYTPEHHUX ayIUTOPCKUX MPOBEPOK HAPYIIEHHSX, (akTaX HETOCTHKEHHUS
MTOCTABJIEHHBIX 11eJIeH, akTax cy/1eOHbIX pa30upaTeabCTB).

234. OueHka KOPIOPAaTHBHOTO YIPABJICHUS BKIIFOYAET IPOBEPKY:

1) coOmnroieHHst ITUYECKUX MPUHITUIIOB U KOPIIOPATUBHBIX IIeHHOCTeW [IpennpusTus;

2) TopsiJIKa MOCTAHOBKHY I1eJIeH, MOHUTOPUHTA U KOHTPOJIS UX JIOCTHIKEHHUS,

3) YPOBHSI HOPMATUBHOTO OOeCIeueH s 1 MPOIeyp HHPOPMAIIMOHHOTO B3aMMOICHCTBUS (B
TOM 4YHCIIE 0 BOTPOCaM BHYTPEHHETO KOHTPOJS M YIPaBICHHs PHUCKaMH) Ha BCEX YPOBHAX
yIIpaBJICHUS, BKIIFOUAsi B3aUMOJICHCTBUE C 3aWHTEPECOBAHHBIMU CTOPOHAMM;

4) obecriedeHusi mpaB  COOCTBEHHHMKAa ©  A3(PHEKTUBHOCTH  B3aMMOOTHOIICHHH ¢
3aWHTEPECOBAHHBIMU CTOPOHAMHU;

5) npoueayp packpbiTHs HHPOpMAIHHU O aesitenbHocTH [Ipeanpustus.

235. [Ipeanpustre MPOBOAUT €KETOJHBIN ayauT (UHAHCOBON OTYETHOCTH IOCPEICTBOM
MPUBJICYEHUS] HE3aBUCHUMOTO  ayAuTOpa, KOTOPBI MpEeoCTaBisieT OObBEKTMBHOE MHEHHUE
3aMHTEPECOBAHHBIM CTOPOHAM O JIOCTOBEPHOCTH (UHAHCOBOM OTYETHOCTH U €€ COOTBETCTBUSA
TpeboBaHUAM MexTyHapoIHOTO cTaHaapTa (PMHAHCOBOM OTYETHOCTH.

236. Be1Oop BHEIIHETo ayauTOpa OCYIIECTBIISIETCS Ha OCHOBE KOHKypca. [Ipm orbope
YUUTBHIBAETCSI MHEHUE KOMUTETA 110 ayAUTy Habo1aTenbHOro coera [lpeanpusarus 4ieHbl KOTOPOro
BKJIIOUYAIOTCSI B COCTaB KOHKYPCHON KOMHUCCHH.

237. Ilpu onpeneneHuy HE3aBUCUMOCTH YICHOB KOMHUCCHH IO BHIOOPY BHEIIHErO ayIuTopa
YUUTBHIBAIOTCS CJIEIYIONIME OCHOBHBIE MTapaMeTphI:

- Xapakrep (PUHAHCOBBIX WJIM JEJIOBBIX OTHOLIECHUI KaXXJIOTO 4I€HAa KOMHCCHUU C BHEIIHUM
ayJIUTOPOM;

- XapakTep POJCTBEHHBIX CBSI3€M KaKIOTO WieHa KOMHUCCHH C MPEACTABUTEISIMU BHEUIHETO
ayauTopa.

238. IlpuBnekaeMblii BHEIIHUN ayauTOp HE OKasbiBaeT lIpeampusarvio KOHCYIbTAaIMOHHBIX
yCIyT, KOTOPbIE MOTYT CTaTh YIPO30il HE3aBHCUMOCTH BHEIITHETO ayAUTOPA, HE MPAKTHKYET Clydyau
IpreMa Ha PYKOBOJAIIME TOJDKHOCTH OBIBIIMX YJICHOB ayIUTOPCKOW KOMaHJBI paHee, YyeM uepe3
JIBa TOJa MOCIIe UX YBOJBbHEHUS U3 ayJUTOPCKOI OpraHu3aluy.

239. [Ipeanpustre obOecreuynBaeT pPacKpbITHE MOAPOOHOW HHGOPMAIMK O IPUBIEKACMOM
BHEIIIHEM ayIUTOpe.

240. B TlpeanpusTuu periaMeHTUPYIOTCS BONPOCHI MO BBIOOPY M B3aUMOJICHUCTBHUIO C
BHEIIHUM ayJAUTOPOM.

241. 3auHTepecoBaHHbIE CTOPOHBI  YJIOCTOBEPSIOTCS B JOCTOBEPHOCTH  (DPUHAHCOBOM
otyeTHocTH [lpeanpusTus MocpencTBOM NPUBJIEYEHHS BHEIIHETO ayAuTOpa, COOTBETCTBYIOIIETO
CIIEAYIOIIUM KPUTEPHSIM:

- BBICOKMH  ypOBEHb  KBIM(UKAMM  CIECLUAIUCTOB  ayAUTOPCKOM  OpraHu3aluu;
3HAYUTENIbHBIM ONBIT pabOThl U MOJOXKUTENIbHAS peryTalus (Ha Ka3aXCTAaHCKOM M MEXIyHapOJHOM
pBIHKE (TIpH HEOOXOAUMOCTH);

- HaJIM4Me OMbITa B OTPACIy;
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- cCOONIOICHNe  ayJUTOPCKOM  OpraHu3aleldl MEXIyHapOJHBIX CTAaHAAPTOB  ayJIuTa,
3akoHoaTenbcTBa PecyOnuku Kazaxcran B 0o6mactu ayauTopckoit nesitensHocTH, Kogekca aTuku
npodeccCHoHANBHBIX OyXrantepoB MexayHapoIHOM (enepanun OyXraiTepos;

- 3¢ EeKTUBHOCTh PAOOTHI MO BBISBICHUIO HEJOUYETOB U IMPEICTABICHUIO PEKOMEHIAINI 10
COBEPILIEHCTBOBAHUIO BHYTPEHHHUX KOHTPOJIEH 1O MPOIECCY MOATOTOBKH (PUHAHCOBOM OTYETHOCTH.

242. llpennpusiTie yTBEPXKAAET TOKYMEHTBI, DPETYIHUPYIOIIME TOPSIOK OCYIIECTBICHUS
ayIWTa W B3aMMOOTHOUICHWH C BHEIIHMM ayJUTOPOM, B TOM YHCJIE MpPOLECC BbIOOpa BHEIIHETO
ayauTopa, TMOJHOMOYMA ¥ (PYHKIMHM KOHKYPCHOH KOMHCCHH, BONPOCHI OKa3aHUS ayIUTOPCKON
OpraHu3aneil KOHCYIbTAllMOHHBIX YCIYT, HE CBSI3aHHBIX C ayJAUTOM (PMHAHCOBOW OTYETHOCTH H
npoyeld WHGOpPMAIMK, BOMPOCH POTALMH AYAUTOPCKHX OPraHM3allMii M CTapIIero MepcoHasa
ayJIUTOPCKON OpraHM3alid, BOMPOCHI MpHeMa Ha paboTy OBIBIIMX COTPYIHUKOB ayIUTOPCKOU
OpraHu3aIuH.

243. Potanmsi mapTHEPOB M CTApIIEro NEepCOHaja, OTBETCTBEHHOTO 3a ayquT (PMHAHCOBOM
OTYETHOCTH, OCYIIECTBIISIETCS HE MEHEE OJHOTO paza B IISTh JIET, B CIIydae €CIH ayJuTOpPCKas
opranu3zaius okasbBaeT [IpeqnpusaTiio aymuTOpcKue yciayru 0ojiee 5 et moapsi.

IMaparpa¢ 21. PeryiupoBanne KOpnopaTuBHBIX KOH(PIUKTOB

244. Ynenpl HaAONIOMATENFHOTO COBETa M HCIOJHHUTENBHOTO oparaHa [Ipemnpusrtus,
pabotHuku Ilpennpusitus, BBINONHSIIOT CBOM MNPOQecCHOHAIbHbIE (QYHKIUU JI0OPOCOBECTHO H
pa3yMHO B HHTepecax coOcTBeHHHKA U [Ipeanpusitus, nzderas KOHOINKTOB.

B cnygae Hanmuust (BO3HUKHOBEHUS) KOPIOPATHBHBIX KOH(PIIMKTOB, YIACTHUKH HAXOMAT ITyTH
X peUleHus] MyTeM I[EeperoBopoB B Lesax obecredeHus A(PGEKTUBHON 3alllUThl HHTEPECOB
[MpenmpusTus 1 3aMHTEPECOBAHHBIX CTOPOH.

JomxHocTHRIMU ~ JiunamMu  [IpeAnpusiTuss  CBOEBPEMEHHO  COOOIIAeTCs  CEKpeTapro
Ha0IIOAAaTeIbHOTO COBETA W/WIM OMOYJICMEHY O HaJTU4YHH (BO3SHUKHOBEHHH ) KOH(IMKTA.

D¢ dekTUBHOCT, pabOTHI 1O TNPEIYNPEKICHUIO U YPETYyJIUPOBAHHIO KOPIOPATUBHBIX
KOH(DJIMKTOB Mperoaraer, MojHoe U CKopeiilliee BhISIBICHUE TaKUX KOH(IUKTOB M KOOPAWHAIUIO
JercTBui Bcex opraHoB [Ipennpusitus.

245. KopriopatuBHble KOH(MDIWUKTBHI MPU COJCHCTBHHM CEKpeTaps HaOIOAAaTebHOTO COBETa
u/unm oMOyJICMeHa paccMaTpUBalOTCs MpezcenaTeneM HabmogarenbHoro cosera llpeanpusarus. B
cllydae BOBJICUEHUS IMpejcenaresiss HaOIoAaTeIbHOTO COBETa B KOPIOPATUBHBIN KOH(MIMKT, Takue
Cllydau paccMaTpHUBAIOTCS KOMUTETOM IO KaJlpaM U BO3HATPAXKICHUSIM.

246. CoOCTBEHHUKY B ILIEJISX MPEIOTBPAIICHHs BMEIIATENbCTBA TOCYJAPCTBEHHBIX OPraHOB B
ONEpalMOHHYI0  JesATenbHOCTh  [Ipenmpusiths, a Takke TOBBIIIEHHUS  OTBETCTBEHHOCTH
HaOMOATeIbHOTO COBETa 3a MpPUHHUMAaeMble pelIeHUs, cienyeT u30eraTth H30paHHUs YJICHOB
HaOJI0JaTeNIbHOTO COBETA, SIBISIOUIUMUCS MPEACTABUTEISIMU TOCYJapPCTBEHHBIX OPTraHOB.

247. B nensax obecrneueHus: 00bEKTUBHOCTH OIIEHKU KOPIIOPATUBHOTO KOH(IIUKTA U CO3TAHMUS
ycnoBuit s ero 3(ppeKTUBHOTO yperyaupoBaHusl, TUIA, YbU UHTEPECHI 3aTparuBaeT KOHMIUKT UITN
MOJKET 3aTPOHYTh, HE IPUHUMAIOT YUACTHS B €r0 ypEryJIUPOBAHUH.

248. Ilpy HEBO3MOKHOCTH PEUICHUS] KOPIOPATUBHBIX KOH(MIMKTOB MTyTEM MEPEroBOPOB, OHU
paspelrarTcs CTPOro B COOTBETCTBUU € 3aKOHOAaTenbcTBoM PecriyOnnku KazaxcraH.

249. HabnronatenbHbIi COBET pa3pabaThIBaeT U MEPUOIUYECKH MTEPECMATPUBACT MOJUTHKY U
MpaBUJIa YPEryJaupoBaHUs KOPIOPATUBHBIX KOH(IUKTOB, IPH KOTOPBIX UX pelieHre OyaeT 0TBeYaTh
uHTepecaMm [IpeanpusTis U cOOCTBEHHUKA.

250. HabGnroaTenbHbIM COBET OCYIECTBIISICT YpEryJlIupoBaHUe KOPIOPATUBHBIX KOH(IUKTOB
[0 BOIPOCaM, OTHOCSIIMMCS K €ro KOMIETeHIMU. B 3ToM ciydyae Ha cekpeTapsi HaOI0aTeIbHOTO
coBera W/WiIM OMOYyJICMEHa BO3JIAraloTcsi OOA3aHHOCTh IO  OOECIEYEHUI0  BO3MOXKHOM
MH(GOPMHUPOBAHHOCTU HAOIOAATENIBHOTO COBETa O CYTH KOPIOPAaTHBHOIO KOH(IMKTa MU PpOJIb
MOCPETHUKA B pa3pelIeHMH KOPIOPATUBHOTO KOH(IIMKTA.

251. UcnonHuTenbHbI opraH oT uMeHu [IpeanpusTus oOCyIIecTBISET yperyaupoBaHHE
KOPIOPAaTHUBHBIX KOH(IIMKTOB 10 BCEM BONPOCAM, MPUHATUE PEIIEHUH M0 KOTOPHIM HE OTHECEHO K
KOMIETEeHIIMN HalmogareabHoro cosera [lpeampustus, a Takke CaMOCTOSTEIbHO OIpeaesseT
MOPSAZIOK BEACHUS pabOTHI IO YPEryIUPOBAHHIO KOPIIOPATUBHBIX KOH(IUKTOB.
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252. HabGnroaTenbHBI COBET paccMaTpUBaeT OTAEIbHBIE KOPHOPATUBHBIE KOH(IIUKTHI,
OTHOCSIIUECS K KOMIETCHIIMU HCIIOJHUTEILHOTO OpraHa.

IMaparpa¢ 22. PeryinpoBanue KOH(pJINKTA HHTEPECOB

253. KoHQIHUKT WHTEpEeCOB  OmpeAensieTcss KakK CHUTyalus, B KOTOpOW  JHYHAas
3aMHTEPECOBAHHOCTb paboTHUKA [Ipeanpusarus BIusSeT WM MOXKET MOBIUATh HAa OECIIPUCTPACTHOE
HCIIOJIHEHUE JIOJDKHOCTHBIX 003aHHOCTEH.

254. PabotHuku llpeampusitusi He [JOMYCKAIOT CHUTYyallud, B KOTOPOH BO3MOKHO
BO3HUKHOBEHHE KOH(IIMKTAa HHTEPECOB, HU B OTHOIIEHMS ceOs (MM CBSI3aHHBIX ¢ COOOH JIHII), HU B
OTHOIIEHUHU JPYTUX.

255. [pennpusitueM Bo n30exaHne KOHPIMKTAa HHTEPECOB, MPENATCTBYIOMNX 00BEKTHBHOMY
BBINIOJIHEHUIO HAOIOJATENbHBIM COBETOM CBOUX OOS3aHHOCTEHW, W OTpaHUYEHHUS] MOJIUTHUYECKOTO
BMEIIATENIbCTBA B NPOLIECCHI HA0I0JaTeIbHOTO coBeTa [IpeanpusTus BHEAPSIOTCS MEXaHU3MBbI 0 UX
HEJOMYILEHUIO U PETYIHUPOBAHUIO.

256. OCHOBHBIC TIPHHIMIBI TPEIOTBpAIIEHUS KOH(MIMKTa HMHTEPECOB, CIIOCOOBI X
BBISIBJICHUS, OLIEHKM U paspemieHus 3akpervisitorcss B Konekce nenoBoit stuku Ilpennpusrtus,
YTBEPKJAa€MOM Ha0JI0/IaTeIbHBIM COBETOM.

IMaparpa¢ 23. [IpuHIUn NPO3PAYHOCTH M 00bEKTHBHOCTH PACKPHITHS HH(OPMALUH O
aesteabHocTH [IpeanpusaTus

257. B mensx coOmromeHWsT WHTEPECOB 3aMHTEPECOBAHHBIX CTOpPOoH I[lpeampusitus
CBOEBPEMEHHO H JIOCTOBEPHO pAaCKphIBaeT WHPOPMAIHNIO, MPEIYCMOTPEHHYIO 3aKOHOATEIECTBOM
Pecniyonmuku Kaszaxcran w BHyTpeHHMMH JokyMeHTamu [Ipenmpusitusi, a Taxke WHPOPMALUIO O
NEATeNbHOCTH, BKIIOYas (UHAHCOBOE COCTOSHUE, pE3ylbTaThl JACATEIBHOCTH, CTPYKTYpY
COOCTBEHHOCTH M YIIPABJICHUSI.

258. B Ilpeanpusatuu yTBEpKAAOTCS BHYTPEHHUE JOKYMEHTHI, OMPEICIISIONINE TPHHITUTIB 1
MOJXOABl K PACKPBHITHIO W 3alluTe WHPOpPMAIMU, TMepedeHb HH(OpMAINK, paCKpbIBAeMOM
3aMHTEPECOBAHHBIM  JIMIIaM, CPOKH, TMOPSAOK, Crocod, GopMy packpeiThs HHGOPMAIINH,
OTBETCTBEHHBIX JOJHDKHOCTHBIX JIMI] U Pa0OTHHKOB C yKa3aHHEM HMX (DYHKIHI, U 00s3aHHOCTEH, a
TaKXKe IPYrue MOJI0KCHUS, PETYIUPYIOIINE TPOIIECChl PACKPBITUS HH(DOPMAITHH.

259. [pennpusiTie B COOTBETCTBHH C 3aKOHOIATeNLCTBOM Pecryonmkn Kazaxcran mYcraBom
[IpennpusiTisi ompenensieT MOPSIOK OTHECCHHS HH(OpMAaIMK K KAaTerOpHsIM JOCTYIA, YCIOBUSI
XPaHEHUs ¥ MCIIOJIb30BaHHUS WH(POPMAIIHH.

260. [Ipeanpusartre omnpeAenser Kpyr JWI, HMEIIUX IMpPaBO CBOOOJHOIO JOCTyHa K
MH(OPMAIINH, COCTABIISIONIEH KOMMEPYECKYIO U CITY)KEOHYIO TaliHy, U IPUHUMAIOT MEPHI K OXpaHe ee
KOH(UICHIINATLHOCTH.

261. UnTepuer-pecypc [lpeanpustus SBISIETCS CTPYKTYPUPOBAaHHBIM, YIOOHBIM  JUIst
M0JIb30BaHMSI HABUTAIIMKM U COJCPKUT MHPOPMALIUIO, TOCTATOYHYIO 3aMHTEPECOBAHHBIM JIUIIAM IS
noHUMaHus nesTenbHocTH [Ipeanpustus. Madopmaius pazMeniaercss B OTACIbHBIX TEMAaTHYECKHX
paszenax UHTepHET-pecypca.

262. . AxTyanu3ainus HHTEPHET-pecypca OCYIIECTBISIETCS HE peXke OJIHOTO pasa B Hezemro. B
[IpennpusTu Ha peryaspHONl OCHOBE OCYIIECTBISETCS KOHTPOJb IOJHOTHI U AaKTYaJbHOCTH
uHbOpMalNHY, pa3MELIEHHON Ha MHTEpHET-pecypce, a TakKe OIpelesieTcss COOTBETCTBUE JTaHHOM
uHpOpMalNH, pa3MEIeHHONH Ha Ka3aXCKOH, pycCKOM, aHIVIMHCKOM Bepcusx HMHTepHeT-pecypca. B
3TUX LEJSAX 3aKPEIUIAIOTCS OTBETCTBEHHBIE JMIA (CTPYKTYpHOE MOJpas/esieHHe), OTBEYaIoIue 3a
MOJIHOTY U aKTyaJbHOCTh MH(OPMAIIMK HA MHTEPHET-pecypce.

263. UnTepHet-pecypc [IpennpusaTus COAEpKUT CIASAYIONYI0 HHPOPMAIIHIO:

1) obmyro mapopmammio o IlpeanpusTun, BrIOYas HHOOPMALMIO O MHUCCHH, OCHOBHBIX
3ajavax, HesiX U BUAax JesTeIbHOCTH, pa3Mepe COOCTBEHHOIO KaluTasa, pa3Mepe akTUBOB, YUCTOM
JI0XO07Ie, YMCICHHOCTHU MIepcoHana 1 rojoBoil otuet Ilpeanpustus;

2) o0 TuIaHe pa3BUTHSA (CTPATETHYECKUE 1IENIN ); IPUOPUTETHHIC HAIIPABJICHUS JEATEIIHOCTH;

3) paznen KopropatuBHOTo yripaBieHus;
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4) YcraB U BHYTpEHHHUE JOKYMEHTHI [IpeanpusaTusi, peryiupyroiiue IesTeIbHOCTh OPraHOB
[Ipenmpustus (KOpMOpAaTUBHBIE MOKYMEHTBI W T.1.), KOMHUTETOB, CEKpeTapsi HaOI0JaTebHOTO
COBETa;

5) 00 3THYECKUX MPUHIIMIIAX;

6) 00 ynpaBJICHUN PUCKAMU;

7) 0 wieHax HaOJIONATEIBHOTO COBETA, BKIIOUYAs CICAYIOIIME CBeACHUs: (ortorpadus (1o
COTJIACOBAHUIO C WIEHOM HAOJIONATENIbHOTO COBETa), (haMIIIUsS, MMs, OTYECTBO, JaTa POKICHHUS,
IpaXXJIaHCTBO, CTaTyC WieHa HaOIIOJAaTeIbHOrO coBeTa (HE3aBUCHMBIN WiIEH HAOI0JaTeIbHOTO
COBETa, PEACTaBUTENIb COOCTBEHHNKA), yKa3aHue (DYHKIMK dieHa HAaOII0IaTEIbHOTO COBETa, B TOM
YHCcJie WICHCTBO B KOMUTETAaX HAONIOJATEIHLHOTO COBETA WIJIM MCIOJIHEHUE (QYHKIMH TpeaceaaTess
HaOJI0IaTEIFHOTO COBETa, 00Opa3oBaHKME, B TOM YHCJIE OCHOBHOE W JOIOJHHUTEIBHOE 00pa3oBaHME
(HamMeHOBaHWE O00pA30BATEIIBHOTO YUPESIKICHUS, TOJl OKOHYAHUWS, KBATH(DHKAIMSA, TMOJyICHHAS
CTETICHB), OIBIT PabOTHI 3a TOCIEIHUE TISITh JIET, OCHOBHOE MECTO PabOThl M JPYTrHe 3aHUMaeMbIC B
HaCTOsIIIIee BpeMs JIOJDKHOCTH, MNpodeccuoHanbHas KBajdudukalus, Jara MEepBOro HU30paHUs B
HaOJI0JaTeNbHBIN COBET U AaTa n30paHusl B IEHCTBYIOIIUN HAOMI0JaTeNbHbIN COBET, A0Sl y4acTus B
MpUHAUICKANTIX UM adGUITMPOBAHHBIX OPTaHU3AIHSIX;

8) 0 ujeHaX WCIOJHUTEIBHOTO OpraHa, BKJIOYas CIEAylolue cBeAeHus: ¢Gororpadus,
dbamMunms, UMs, OTYECTBO, JaTa POXKIACHHS, TPAXKITAHCTBO, JIOJDKHOCTh W BBITOJIHICMbBIC (YHKIIHH,
oOpa3zoBaHHMe, B TOM 4HCJI€ OCHOBHOE€ M JOINOJIHUTEIbHOE o0O0Opa3oBaHue (HAaHMMEHOBaHUE
00pa30BaTEIILHOTO YYPEXKJICHUS, TOJ OKOHYAHWS, KBATH(DHKAIWS, ITOJyUYCHHAs CTEICHbB), OIBIT
paboTHI 3a MOCIIEHUE TATH JIET, MpodeccrnoHaIbHAsS KBATH(PHUKAIUS, JODKHOCTH, 3aHUMAaeMbIe 110
COBMECTHTEILCTBYIOJS YUACTHS B IPUHAICKAINX UM a(GUIUPOBAHHBIX OpraHU3AIHIX;

9) rutaH paboThl HAOIIOAATEILHOTO COBETA, OTYET O ACATSIBHOCTH M Apyras uHdopManus B
paznene KoprnopatuBHoe ynpasieHue;

10) o ¢uHAHCOBO# OTYETHOCTH;

11) o rooBBIX OTYETAX;

12) o BHENIHEM ayaUTOPE;

13) o rocymapcTBEHHBIX yCayrax

14) o0 3aKymmOYHOM IESITENLHOCTH, BKIIIOYAs TIPaBHIIa, OOBABICHUS U PE3yIbTaThl 3aKYIOK;

15) o cTpyKType aKTHBOB;

16) o rogoBoM KasieHaape KOPIMOPATHBHBIX COOBITHIA,

17) o cnmenkax, B COBEPIICHUN KOTOPBIX HMECTCS 3aMHTEPECOBAHHOCTD, BKIIIOYAsl CBEACHUS O
CTOpPOHAX C/EJKH, CYIIECTBEHHBIX YCIOBHUSX CHCIKU (IpeAMET CHCIKH, IIeHa CJCNKH), OpraHe,
MIPHUHSBIIEM pelIeHHE 00 0J0OPEHHUH CHCIIKY;

18) o KpymHBIX ClIENKax, BKIOYasl CBEACHHUS O CTOPOHAX CIEIKH, CYIIECTBEHHBIX YCIOBHUAX
cienku (peaMeT CACIKH, IIeHa CIIeITKH ), OpraHe, MPHHSBIIEM perieHre 00 0JJ0OpEeHUH CACIKY;

19) o mesTenbHOCTH B chepe YCTOMIMBOIO Pa3BUTHS;

20) 0 HOBOCTSIX M IIpeCcC-pen3ax.

264. IIpennpusiTie TOTOBUT T'OJOBOM OTYET B COOTBETCTBHH C IOJIOKEHHSIMH HACTOSIIETO
Kopekca u mpakTHKOW pacKpbITUS HHOOPMAIIHH.

265. 'o1oBOi#1 OTUET yTBEpKIaeTcsi HAOII0AaTeIbbIHM COBETOM.

266. 'onoBo#t OTYeT SIBJIAETCS CTPYKTYPUPOBAHHBIM JIOKYMEHTOM M IyOJHMKYEeTCsl Ha
Ka3aXxCKOM, PYCCKOM U aHTJIMHCKOM sI3bIKaX (TIIPU HEOOXOAUMOCTH).

267. I'o0BO# OTYET MOATOTABIMBACTCS U Pa3MEIlaeTCsl Ha MHTEPHET-pecypce.

268. TpeboBaHUsa K COJEPKAHUIO TOJOBOTO OTYETAa MPEANOJAraloT HaTU4Hhe CIeAyIOIIeH
UH(pOpMAaINHU:

1) oGparenue npeaceaaresis HabMOAATEILHOTO coBera [IpeanpusiTus;

2) obpaiieHre pyKOBOIUTENS HCIIOTHUTEILHOTO OpraHa;

3) o Ilpeampusitum: oOIIME CBEACHUS; O CTPYKTYpE YCTaBHOTO KalUTala, BKIIOYAs
CIIEyIOIINe CBEICHHs: MUCCHs; IUiaH pa3BuTuss (kpome manHblx SWOT-ananuza, ananmmsa
BHYTpPEHHEH cpelibl, OEHUMapKUHTa), Pe3yIbTaThl €r0 peann3alyu; 0030p PbIHKA U MOJOXKEHHE Ha
PBIHKE;

4) pe3ynbTaThl (PUHAHCOBOM M OTIEPAITMOHHON JIEATSILHOCTH 32 OTUETHBIH TO/1: 0030p HaHAIN3
JeSITENLHOCTH OTHOCHTENBHO TOCTABJICHHBIX 3a/1ad; OTEpPAllMOHHbIE U (DMHAHCOBBIE MOKA3ATEIH
NesITeIbHOCTH; OCHOBHBIE CYIIIECTBEHHBIE COOBITHSI U JOCTWKEHHs; HHPOpMAIUS O
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CYIIECTBEHHBIX  clenkax;  Jrobas  (uHaHcOBas  TOJJEpXKKa,  BKIOYas  TapaHTHH,
M0JIy4aeMbIe/TIOlydeHHBIE OT TOCyJapcTBa M JIt0Oble 00s3aTeNnbCcTBAa Mepea TroCyIapCcTBOM H
oOmiecTBOM, IpUHATHIE Ha ceOs [Ipeanpusruem (eciu He packpbiBaeTcsi B cooTBeTcTBUM ¢ MCDO);

5) cTpyKTypa aKTHBOB;

6) 1enu U MJIaHel Ha OyIyIIKe TIEPHO/IBI,

7) OCHOBHBIE ()AKTOPBI PHCKA M CUCTEMA YIPABJICHUS PHCKaAMHU;

8) KopropaTUBHOE YIpaBJICHHE: CTPYKTypa KOPIOPATUBHOTO YIPABJICHHS, COOCTBCHHHUK
[IpennpusiTst U CTPYKTypa BIIAJACHUS; COCTaB HAOIIOAATEILHOTO COBETA, BKIIIOYAs KBAU(HUKAIIHIO,
mnpouecc oréopa, B TOM 4YHCIE€ O HE3aBUCUMBIX 4jeHaX HaOJII0AATEIbHOTO COBETA C yKa3aHUEM
KPUTEPHEB ONPEACICHUS UX HE3aBUCUMOCTH; OTYET O ACATEIBHOCTH HAOII0IaTeIbHOTO COBETA U €T0
KOMHUTETOB; MH(OpPMALUs O COOTBETCTBHHM IPAKTHKH KOPIOPATUBHOTO YIPABJICHUS MPHHIUAIIAM
Hactosiero Kojekca, a mpu ee HECOOTBETCTBUM IMOSCHEHUS O MPUYMHAX HECOOTIOACHUS KaxXa0To
U3 TPUHLMUIIOB; COCTaB HUCHOJHUTENbHOro opraHa llpeanpustus; oT4eT O JAEATENbHOCTH
WCIIOJIHUTENBHOTO OpPraHa; MOJIUTUKA BO3HAIPAXKIACHUS JOJKHOCTHBIX JIULL;

9) ycroiiunBoe pa3Butue (B Ciiydae MOJATOTOBKH OTJIEIFHOTO OTYETa B 00IACTH YCTONYMBOTO
pa3BUTHSL, BO3MOXKHO MPEJOCTAaBICHUE CChUIKM Ha JIaHHBIN OTYET);

10) 3akiroueHue ayautopa U (GPUHAHCOBASI OTYETHOCTH C TPUMEUAHHSIMHU;

11) B aHANIUTHYECKUX MMOKA3aTENISIX M JAHHBIX, BKIIOYAEMbIX B FOJIOBOM OTYET, OTPaXKaeTCs
CpPaBHMTENBHBIA aHANU3 M JOCTUTHYTHIM mporpecc (perpecc) Mo OTHOUICHHIO K MPEIbIIylIeMy
nepuoy (CpaBHEHHE CO 3HAYEHHMSIMHU aHAJOTHYHBIX MOKa3aTelel, yKa3aHHbIX B MPOIIJIOM I'OJJOBOM
otuete). B 1ensx cpaBHeHUs MOKa3aTenel ¢ KOMIaHUSIMHU MEXIyHapOIHOTO YPOBHS, I€HCTBYIOIIUMU
B QHAJOTUYHOM OTpaciy, MyOIMKYIOTCS MOKa3aTeNU JEATENbHOCTH, KOTOPbIE MO3BOJIAT MPOBECTH
OTpacieBoil OEHUMapKUHT-aHAIN3.
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[Tpunoxenue 1
K TunoBomMy koaekcy
KOPIIOPAaTUBHOTOYIIPaBJICHUS
MexayHapoaHbIe CTAaHAAPTHI ONpele/IeHUs1 M B3AUMOJCHCTBHUSA € 3aMHTEPECOBAHHBIMH
CTOPOHAMH

3anHTepecoBaHHbIE .
IIpuBHOCUMBIi BRI, Biussaue  OQKuUIaHUs, HHTEpeC
CTOPOHBI

.. PeHTabenbHOCTE  BIIOXKEHHBIX
WNuBecropsl, 6aHku BTOporo @uHaHCOBBIE pecypchbl (COOCTBEHHBIM .
MHBECTULUI, OCHOBHOTO JI0JIIa

YpOBHS KaIluTall, 3a€MHbIE CPE/ICTBA)
W BO3HArpaxKaAcHusA

Bricokas 3apaboTHas 1u1aTa,

PaGoTHukHM, MOKHOCTHBIE
UenoBeueckue pecypchl, JOSUIBHOCTh XOPOIIME — YCIOBHS — TpyJa,

auna
poeCCUOHAIBHOE Pa3BUTHE
CopeiicTBre 00ecIeveHuno
COIlMaIBLHOMI crabmibHoctH, Coliroienne npas
[IpodeccrnonanbHbIe COI03bI PETYINPOBAHUIO TPYAOBBIX paOOTHHUKOB, Xopouiue
OTHOIIICHHIO u pa3pelieHuto yCIOBUS TpyAa
KOH(IUKTOB
ITonyyenue
DUHAHCOBBIE pecypcesl MyTEM
BBICOKOKQYeCTBEHHBIX,
KinenTor MpHUOOpETEeHNUs MPOIYKIINH (TOBAPOBU
0€30MacHbIX TOBapOB U YCIYT
YCIIYT) OpraHu3aluu .
0 TIPUEMJIEMOH TIeHe
HanexxHpiii  peIHOK  COBITA,
TocTaBmKn [TocraBka pecypcoB (TOBapoB, pabOT MOCTOSHHBIN
W YCIIYT) JUISl CO3JJaHUsI CTOMMOCTH  TUTATEKECIIOCOOHBIN
MOKYIIaTeNb
MecTHEBIE CoO0O0IIIeCTBa,
[Tonnepxka B MecTax
HacelleHHe B MecTax
OCYILIECTBIICHHS nesitenbHOCTH; Co3AaHue  TOTIOJHUTEIbHBIX
OCYILIECTBJICHHS
JOSUTBHOCTh W TOJEPKKAa MECTHBIX padOYMX  MECT,  Pa3BUTHUE
NeSITENbHOCTH, .
BJIACTEi; 0JaroCKJIOHHOE OTHOIICHUE; pErHOHa
00IIIeCTBECHHBIC
COTPYJHHYECTBO
OpraHu3aIuu
[IpaBuTenbCTBO,
Hasnornu, pelieHue
rocylapcTBeHHbIE Opranbl, ['ocynapcTBeHHOE perylnupoBaHue
COIMAJIbHBIX 3a7a4
ITapnamenT
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[Tpunoxenue 2
K TunoBomMy koaekcy
KOPHOPaTUBHOTIOYIIPABICHUS

MeToabl B3aUMOJAEHCTBUA C 3AUHTEPECOBAHHBIMUA CTOPOHAMHU

YpoBeHb B3aUMOJICHCTBUSA

Koncynpramuu: JIIByXCTOpPOHHEE
B3aUMO/JICICTBHUE; 3aMHTEPECOBAHHBIE
CTOPOHBI OTBEYAIOT Ha BOIIPOCHI
[Ipennpusitus

IIeperoBopsl

BoBneueHHoCTh:  JIByXCTOpOHHEE  WIH
MHOT'OCTOPOHHEE B3aUMOJICHCTBHUE;
HapallMBaHWE ONBITA M 3HAHUM CO BCEX
CTOPOH, 3aMHTEPECOBAHHBIE CTOpPOHBI

JEMCTBYIOT HE3aBUCUMO

CotpyanuuectBo:  J[ByXCTOpOHHEE  WIIH
MHOT'OCTOPOHHEE B3aUMOJICHICTBHUE;
COBMECTHOE HApAIIUBAaHUE OIBITA U 3HAHU,
MIPUHATHE PELICHUN U Mep

[IpenocraBnenue MIOJTHOMOYHU N
3aMHTEPECOBAHHBIC CTOPOHBI (ecnm
MPUMEHUMO)  TPUHUMAIOT  ydacTue B
yIpaBJICHUU

Merto sl B3aumMoaeiicTBus

OnpocHuky; (oKycC-TpyIIIbI; BCTpEYHU C
3aMHTEPECOBAHHBIMU  CTOPOHAMU; nyOJIM4YHbIE
BCTPEUH; CEMMHApBI, IMPENOCTABJIECHUE OOpaTHOU
CBA3M  IOCPEICTBOM  CPEICTB  KOMMYHUKALIUU;

KOHCYJIbTAaTUBHBIC COBCTLI

KonnexktuBHbIE NIEperoBOopsl Ha OCHOBE MPHHIIMIIOB
COLIMAIBHOTO MapTHEPCTBA

MHoroctopoHHue  (GOpymbl;  KOHCYJIbTallMOHHbBIE
MIAHEJH; TIPOLECC TOCTHKEHUSI KOHCEHCYCa; IPOLece
COBMECTHOTO TPUHATHS pEIIeHU; (OKYC-TPYIIIHI;
CXEMbI Mpe0CTaBIeHUs 00paTHOM CB3U

CoBMeCTHBIC IMPOCKTBI; COBMCECTHBIC MPCAIIPUATUA,

HapTHepCTBO; COBMCCTHBIC NHUIINATUBBI
3aMHTEPECOBAHHBIX CTOPOH
Nurterpanus BOIIPOCOB B3aHMOJICUCTBUA C

3aMHTEPECOBAHHBIMM CTOPOHAMH B YIpaBIlICHUE,
CTpaTEeruio U ONepaluoOHHYIO NesITeIbHOCTh
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Kareropus

DKOHOMHUYECKAS

DKoJornYecKas

Couuanpaas

[Tpunoxenue 3
K TunoBomMy xoaekcy
KOPHOPATUBHOTOYIIPABIICHHUS

KJ'IaCC]/I(l)I/IKaIIHﬂ KaTeropnﬁ H aCIICKTOB yCTOﬁ‘lHBOI‘O Pa3sBUTUHA

ACIEKTBI

OKOHOMHUYECKAS PE3YIbTATUBHOCTL, IMPUCYTCTBUC Ha PbIHKAX; HCIIPAMBIC
OKOHOMHYCCKHE BO3HCﬁCTBHﬂ; IMPAKTHUKHU 3aKYIIOK

Marepuansl; 3Heprus; Boja; OumopasHooOpasue; BBIOPOCHI; COpPOCHI M OTXOJBI;
NPOJIYKIMST W YCIYT'HM; COOTBETCTBHE TpeOOBaHUSIM; TPAHCHOPT; 0OIas
I/IH(bOpMaIII/Iﬂ; OKOJIOTHYECKas OII€HKA ITOCTAaBIIMKOB, MEXaHU3MbI I10Ja4YU ’Ka00bI
Ha HKOJIOTUYECKUE TPOOIEMBI

[IpakTka TPyAOBBIX OTHOLIEHWW M TOCTOWHBINA TPYHA, BKIIOYAKOT, B TOM YHUCIE,
MTOCTABILMKOB, MEXaHNU3MbI [I0JIa4M KaJl00 Ha MPAKTUKY TPYIOBBIX OTHOIICHUN

[IpaBa w4enoBeka, BKIIOYAKOT, B TOM YHWCJIE, WHBECTHULMWHU, HEAOIYILICHHUE
TUCKPUMMHALIMM, CBOOOJY acCOLMAllUM U BEJIEHMSI KOJIJIEKTUBHBIX IEPErOBOPOB,
NETCKUH TPy, NIPUHYAUTEIbHBIN WU 0053aTeIbHbIN TPY/, MPAKTUKY OOecrieueHus
0€30MacHOCTH, NpaBa KOPEHHBIX U MAJIOYUCIICHHBIX HAPOJOB, OLIEHKY COOJII0/IEHUS
MOCTABIIMKAMH IpaB YeJIOBEKa, MEXaHU3MbI MOy Kajo0 Ha HapylleHue MpaB
YeJI0BeKa

[MpenmpusTre, BKIOYAET, B TOM YHCIIC, MECTHBIC COOOIIECTBA, MPOTHUBOICHCTBHE
KOPPYIIIIMH, TOCYIAPCTBCHHYIO TOJIMTHUKY, HE MPEISITCTBOBAHNE KOHKYPCHIIUH,
COOTBETCTBUE TpPEOOBAHMSIM, OIICHKY BO3JCHCTBHS ITOCTABIIMKOB Ha OOIIECTBO,
MEXaHU3MBI II0Ia4H KaJ00 Ha BO3IelicTBHE Ha OOIIECTBO

OTBETCTBEHHOCTD 32 MPOAYKIUIO BKIIOYAET, B TOM YHUCIIE, 3J0POBbE U 0€30MaCHOCTh
MOTpeOUTENs, MAPKUPOBKY MPOIAYKIIUU U YCIYT, MapKETHHIOBblE KOMMYHHKAIINH,
HEMPUKOCHOBEHHOCTh YAaCTHOM KH3HU MOTPEOUTENs, COOTBETCTBUE TPEOOBAHUIM

36



	«СОГЛАСОВАНО»
	Содержание
	Глава 2. Принципы корпоративного управления Предприятия
	Параграф 1. Принцип разграничения полномочий
	Параграф 2. Принцип защиты прав и интересов собственника
	Параграф 3. Обеспечение прав Собственника
	Параграф 4. Эффективный наблюдательный совет
	Параграф 5. Вознаграждение членов наблюдательного совета
	Параграф 6. Комитеты наблюдательного совета
	Параграф 7. Комитет по стратегическому планированию
	Параграф 8. Комитет по аудиту
	Параграф 9. Комитет по кадрам и вознаграждениям
	Параграф 10. Организация деятельности наблюдательного совета
	Параграф 11. Оценка деятельности наблюдательного совета
	Параграф 12. Секретарь наблюдательного совета Предприятия
	Параграф 13. Омбудсмен Предприятия
	Параграф 14. Служба внутреннего аудита при наблюдательном совете Предприятия
	Параграф 15.Коллегиальный исполнительный орган. Правление
	Параграф 16. Оценка и вознаграждение членов правления Предприятия
	Параграф 17.Единоличный исполнительный орган. Руководитель Предприятия
	Параграф 18. Принцип устойчивого развития
	Параграф 19. Управление рисками
	Параграф 20. Внутренний контроль и аудит
	Параграф 21. Регулирование корпоративных конфликтов
	Параграф 22. Регулирование конфликта интересов
	Параграф 23. Принцип прозрачности и объективности раскрытия информации о деятельности Предприятия
	Международные стандарты определения и взаимодействия с заинтересованными
	Методы взаимодействия с заинтересованными сторонами
	Классификация категорий и аспектов устойчивого развития

