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I'masa 1. O01ee moJio:xxeHue

1.B mHacrosmiem  JgokymeHTe  u3ioxkeH Kogekc — KOpmopaTUBHOTO — yIpaBiCHHS
rOCy/lapCTBEHHOI'O ~ KOMMYHQJIBHOTO  NPEAUPUATHS Ha 1paBe  XO3AHUCTBEHHOIO  BEIEHUS
«MHoronpoUIbHBIN MEAUITMHCKHUN IEHTP» akumarta ropoaa Hyp-Cynran (nanee - Koxekc).

Kogekc rocynapcTBEHHOIO KOMMYHAQJIBHOTO MPENNpPUSATHS Ha IpaBe XO35SHCTBEHHOI'O
BBeICHUS «MHOronpoUIbHBIA MEAUIIMHCKUN HEeHTp» akumata ropoja Hyp-Cynrtan (mamee -
[Ipennpustue) pa3padoTaH B COOTBETCTBUU C KOPIIOPATUBHBIMU M ATUUECKUMU HOPMaMH, a TAKXKE C
MIPU3HAHHBIMU B MEKIYHAPOJHON NPAKTUKE MPUHIUIIAMUA KOPIIOPATUBHOI'O YIIPABJICHUSI.

Koznekc HampaBiieH Ha COBEPLIEHCTBOBAHKWE KOPIOpPATUBHOrO ympasieHus B Ilpennpustun,
o0ecrnieueHre Ipo3pavHoOCT U 3P (HEKTUBHOCTH YIIPABIICHUS.

2. B nacrosimem Kogekce ncnomp3yroTces CleAyIONe OCHOBHBIC TIOHSATHS:

1) COOCTBEHHHK —YIOJIHOMOYCHHBIH OpraH B 00JacTH 3ApaBOOXpPAHEHUsS (MECTHBIH
UCIIOJIHUTENIbHBIN OpraH);

2) mapTHEPBI — MOCTABIIMKK U MOAPSTYNKH, TAPTHEPHI B COBMECTHBIX MTPOCKTAX;

3) UCMIOTHUTENLHBI OpraH — eJAWHOJIMYHBIA (MIEPBbI PYKOBOJUTENb) WIH KOJJICTHATBHBIN
(mpaBneHue) opra, pyKOBOASAIINN TeKyILeH AeaTenbHoCThI0 [Ipeanpustus;

4) iaH pa3BUTHS — JIOKYMEHT, ONPEACISAIONIMNA OCHOBHBIC HAIPABJICHUS NIEATEIBHOCTH M
MoKazareinn (PUHAHCOBO-XO3IWCTBEHHOW JIEATENBHOCTH TOCYJAapCTBEHHOTO MPEINpUSTUS Ha
MSATUIETHUN TIEPUOL;

5) HaGmrogaTeNnbHbIid COBET — oprad [IpeanpusaTus, OCYyIIECTBIAIOMINN 001Iee PYKOBOICTBO
NESTENIbHOCTbI0 ~ OpraHM3allMM, 3a  UCKIIOYEHMEM  pEIIEeHUsT  BOIPOCOB,  OTHECEHHBIX
3akoHoAarenscTBOM PecnyOmuku Kazaxcran u (WiM) ycTaBOM OpraHu3allMd K HCKIIOUUTEIbHON
KOMIIETEHIIH COOCTBEHHUKA opranu3anuu u/wim HMcnonaurtensHoro oprana [peanpusitus;

6) KOpPIOpaTHBHOE YIPABJIECHHE — COBOKYITHOCTD IPOIECCOB, 00ECIICUNBAIONINX YIIPABICHHE
NESITEIbHOCTbIO TOCYJApCTBEHHBIX MPEANPUATHH U IOPUIUMYECKUXJHI] C TOCYIapCTBEHHBIM
y4acTHEM M BKJIIOYAIOIIHMX OTHOUIEHUS MEXIY COOCTBEHHHUKOM (AaKLIMOHEPOM), HaOII0AaTeIbHBIM
COBETOM (COBETOM JIMPEKTOPOB), MCIOJHUTEIbHBIM OpPraHoM (IpaBI€HHUEM), MHBIMU OpraHaMu
rOCylapCTBEHHBIX MPEANPHUATHM W IOPUAMYECKHX JIML C TOCYJapCTBEHHBIM Y4YacTUEM H
3aMHTEPECOBAHHBIMU JIMIIaMH B MHTEpECcaxX COOCTBEHHUKA (aKIIMOHEPA);

7) KOpIOpaTHBHBIE COOBITUS — COOBITHS, OKAa3bIBAIOIIUE CYIIECTBEHHOE BIHMSHUE Ha
nesTenbHOCTh  Ilpennmpusitusi, 3aTparuBarollie HWHTEPEChl  COOCTBEHHUKA,  OMNpEICIICHHBIE
3akoHonaTenscTBOM PecnyOnuku Kasaxcran, a Takxke YcraBoM Ilpeanpusitus;

8) xoprmopaTHBHBIA KOH(PIUKT — Pa3HOTIACHS WM CIIOP MEXITYy COOCTBCHHUKOM M OpraHaMH
[TpennpusTus; 4wieHaMH HaOJIOJATEIBHOIO COBETa M HUCIOJHUTEIBHOTO OpraHa, pyKOBOAWUTEIEM
Cnyx0bl  BHYTPEHHEro  ayAuTa, CeKpeTapeM  HaOJIJaTelbHOTO COBETa M MHBIMU
3aMHTEPECOBAHHBIMH CTOPOHAMH,

9) cekperapb HaOIIOAATEILHOTO COBETA — PAOOTHUK MPEIIPUSITHS, HE SBISIONIMNACS WICHOM
HaOJII0AAaTENIbHOTO COoBeTa M (MJIM) MCIIOJHUTENBHOTO OpraHa MpeanpusTHs, KOTOPbIi Ha3HaueH U
MO/I0TYETEH HAOII0JaTeIbHOMY COBETY MPEANPUSATHUS;

10) xiroueBble OKa3aTeNu (MHIUKATOPhI) pe3yibraTuBHOCTH (nanee — KIIP) — mokazarenw,
XapakTepu3ylomue ypoBeHb 3(()EeKTUBHOCTU JeATeNnbHOCTH [lpeanpusarusi, TOMKHOCTHBIX JIUI[ U
pabotHukoB [IpeanpusTus, KOTOpble MO3BOJISAIOT OLEHUTH 3 (PeKTuBHOCTE UX AesrenbHocTH. KIIP
MMEIOT KOJIMYECTBEHHOE 3HaueHue, yTBepkaaemoe ans I[lpennmpustus B cocTraBe miiaHa pa3BUTHS,
6o  yrBepkaaemoe auddepeHIMpoBaHHO IS Kakzaoro pabotHuka [Ipenmpustus wu
COOTBETCTBYIOIIIEE pe3yIbTaTaM UX JIEATEIbHOCTH 32 INIAHUPYEMBIE U OTYETHBIE TIEPUO/IbI;

11) HOMKHOCTHOE JIUIIO — YWIEH HAOII0IaTeIbHOTO COBETA U/WITU UCTIOTHUTEIBHOTO OpPTraHa;

12) 3auHTEpeCOBaHHbIC CTOPOHBI — (U3UYECKHE JIMIA, MOPUIUYSCKHE JIUI@A, TPYIIIbI
GU3NYEeCKUX WU IOPUAMYECKHX JIMI, KOTOpPbIe OKa3blBAlOT BIHMSHHME WJIM MOTYT HCIBITHIBATH
BIIMSIHHME Ha JeATeNIbHOCTh [IpeanpusaTus, uX NpoAyKTOB WA YCIYT U CBA3aHHBIX C 3TUM JEHCTBUMN B
CHWIly HOpPM 3aKOHOJATENbCTBA, 3AKJIIOUYEHHBIX JOTOBOPOB (KOHTPAaKTOB) WM KOCBEHHO
(omocpeoBaHHO); OCHOBHBIMHU  TPEACTABUTEISIMU  3aUHTEPECOBAHHBIX  CTOPOH  SIBJISIFOTCS
COOCTBEHHUK, paOOTHUKH, KIHEHTHI, IIOCTABIIMKH, TOCYIapCTBEHHBbIC OpraHbl, HWHBECTOPHI,
OOIIECTBEHHbIE OpPraHMU3alllM, HACEJICHHE PErMOHOB, B KOTOPBIX OCYIIECTBISAETCS IEATEIbHOCTH
[Ipennpusitus;



13) oMOyacMeH — JIMIO, Ha3HaYaeMoe HaOII0JaTeIbHBIM COBETOM IIpeanpustus, poJb
KOTOPOT'O 3aKJII0YaeTCsl B KOHCYJbTHPOBAHUU OOpaTUBIIMXCS K HeMmy paboTHUkoB [Ipeanpustus u
OKa3aHUU COJEUCTBUS B DPAa3peUICHUH TPYIOBBIX CIOPOB, KOH(MIUKTOB, MPOOJEMHBIX BOIMPOCOB
COLIMAJIEHO-TPYIOBOT'O XapaKTepa, a TAK)KE B COOIIOICHUN MPUHIIMIIOB JIEJIOBON ATUKHU PAaOOTHUKAMHU
[Ipennpusitus;

14) ycroitunMBoe pa3BHTHE — O3TO pa3BUTHE, NpPU KOTOpoM [lpemnpusitue ympapiser
BIIUSTHUEM CBOEH JIEATEIbHOCTH Ha OKPYXKAIOIIYIO Cpely, 3KOHOMHKY, OOLIECTBO M MPUHUMAIOT
pelIeHHsI ¢ YYeTOM COOJIOIEHUS] MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. YCTOHYMBOE pa3BUTHE
JOJDKHO OTBEYaTh IMOTPEOHOCTSM HBIHEUIHETrO IIOKOJICHUS, HE JHuas OyAyliue IOKOJICHUs
BO3MOKHOCTH YZIOBJIETBOPSATH CBOU MOTPEOHOCTH;

15) He3aBUCHMBI uiIeH HAOMIOJATEIbHOTO COBETAa - WICH HAOJI0JaTeIbHOIO COBETa,
KOTOpBIN He siBisiercst addunrpoBaHHbM TUIOM [Ipennpuarus U He ABISUICSA UM B TEUCHHE TPEX
JIET, MPE/IIeCTBOBABUINX €r0 N30paHUI0 B HA0II01aTeIbHBINA COBET, He sBIseTCs adPUInpoBaHHBIM
JMIIOM 1O OTHOIICHUIO K apuarpoBaHHBIM JTUIIAM JAHHOTO TOCYJApCTBEHHOTO HPEANPHUITHS; HE
CBSI3aH MOAYMHEHHOCTHIO C JIOJDKHOCTHBIMH JMIAMU AaHHOro [lpeanpustus wid opraHu3anui —
appmmpoBaHHBIX JHI NaHHOTO [lpennpustus u He ObUI CBSI3aH MOJYMHEHHOCTBIO C JaHHBIMU
JUIAMH B TEYEHHE TPeX JeT, MPEAIISCTBOBABIIUX €ro M30paHHI0 B HAOIIOJATENbHBIN COBET; HE
SBIISICTCS TOCY/IapCTBEHHBIM CITY)KAIl[M; HE Y4acTBYET B ayauTe qaHHoro [IpennpusTus B kauecTBe
ayauTopa, paboTaroIIero B COCTaBe ayJJUTOPCKOIM OpraHu3aIii, 1 HE Y4acTBOBAI B TAKOM ayJUTE B
TEUYEHHUE TPEX JIET, IPEIIECTBOBABIINX €r0 N30paHUI0 B HAOIIOIaTEIbHBIN COBET;

16) dunynuapHbie 00s3aTeILCTBA — 0053aTENBCTBA, MPHHAMAEMble Ha CeOs KaKUM-THOO
JMIIOM, OCYIIECTBIISIOIIUM CBOIO MPO(PECCHOHATIBHYIO JAEATEIBHOCTh B TOJB3Y APYroro JIHIIA.
WNmerorcss 1Be OCHOBHBIE (uAylUapHble 00S3aHHOCTH: JOOPOCOBECTHOCTh U Pa3yMHOCTb.
O0s3aHHOCTD TOOPOCOBECTHOCTH MPOSIBISETCS B TOM, YTO B Cllydae KOH(IJIUKTA HHTEPECOB CYOBEKT
JTaHHOW OOS3aHHOCTH JIOJKEH JIEHCTBOBATh HUCKIIOYUTENBbHO B MHTepecax [Ipeampusitus. B cBoro
oyepenb, OOS3aHHOCTh PAa3yMHOCTH TIPOSBISETCS B NMPUMEHEHWHM HABBIKOB, 3HAHWW W YMCEHUH,
0OBIYHO TpeOyeMbIX B OJOOHON CUTYyalLlUH.

WHple TepMHHBI, TpUMeHseMble B HacrosmeMm Kojekce, COOTBETCTBYIOT TEpMHHAM U
OIpeJIeJIEHUSIM, HCTI0Ib3yEeMBIM B 3aKOHOAaTenbcTBe Pecydnuku KazaxcraH.

3. IIpu ocymecTBiienun nesitensHocTH [Ipennpusrue obecrneunBaeT:

1) ynpasnenue IlpennpusitueM ¢ COOJIOJCHUEM MPUHIMIIA 3aKOHHOCTH U HAJJICKALIUM
YPOBHEM OTBETCTBEHHOCTH, pa3rpaHUICHUEM MTOJTHOMOYHUH, MOTOTYETHOCTH U 3(H(HEKTUBHOCTH;

2) cucTeMy yrpaBJieHHs] PUCKaMH U BHYTPEHHETO KOHTPOJIS,;

3) uckiroYeHue KOH(IMKTa HHTEPECOB.

4. Kontpons 3a wucnonHenueMm llpeanpusituem Hactosimero Kojekca ocyiecTBisercs
HabmroparenbHBIM coBeToM [Ipennpustus. Cekperaph HaONMIOIATETFHOTO COBETA BEAET MOHUTOPUHT
U KOHCYJIBTHPYIOT HaOMIOJaTeNbHbII COBET U UCIONHUTENbHBINA opran Ilpeanpustus mo Bompocam
HaJuIexarero codmoaeHus Hacrosuiero Konekca, a Takxke Ha eXKerogHoi ocCHOBE GOpMHUpYET OTUET
0 COOJIIOJIEHNH/HECOOIIIOIEHUH €0 MPUHIIUIIOB U TOJI0XKEHUH.

B nocmenyronmiemM  JaHHBIM  OTYET  BBIHOCHTCS Ha  paccMoTpeHne  Komureros
HaOII0AaTeNbHOTO coBeTa (IpU MX HAIWYMM), YTBEpP)KIAeTcs HaOII0NAaTebHBIM COBETOM U
BKJTIOYAETCS B COCTaB ToA0BOro otueta [Ipeanpustus.

5. Cnyyan HecoOmrofeHusi TMoyiokeHUM Hacrosimero Kogekca paccmarpuBaroTcs Ha
3acemanusx KoMuTeToB (MpW WX HaIW4YMH) W HAONIONATENFHOTO COBETAa C MPUHSATHEM PEIICHHIH,
HaNpaBJICHHBIX Ha JajbHENIIee COBEPIIEHCTBOBAHUE KOPIIOPATUBHOIO yrpasieHus B [Ipennpusrun.

I'naBa 2. [IpyHuunsl KopnopaTtuBHOro ynpasJjenust [Ipexnpusarus

6. [IpeanpusitTie paccMaTpUBaeT KOPIOPATHBHOE YIIpaBlIEHHE KaK CPEJICTBO IOBBILICHUS
spdexTuBHOCTH AeaTenbHocTH [Ipennpusatus, obecriedeHuss TpPaHCIAPEHTHOCTH U MOAOTYETHOCTH,
YKPEIUIEHUSI €ro pemyTaluud M CHWKEHHUS 3aTpaT Ha [pHUBJICYEHHBIM Kanutan. Cucrema
KOpPIIOPAaTUBHOI'O YNPABJIEHUS MPEIlyCMaTPUBAET pa3rpaHUUYCHHE MOJHOMOYMHA M OTBETCTBEHHOCTHU
MEXy OpraHaMH, JODKHOCTHBIMU JIMIIAMH U paboTHHKamu [Ipennpusrus.

7. KopniopatuBHoe ynpasieHue Ilpeanpustus cTpouTcs Ha CIpaBeIMBOCTH, YECTHOCTH,
OTBETCTBEHHOCTH,  MNPO3PayHOCTH, MpodeccuoHanu3amMe U  KoMmmeTeHTHocTH.  CTpykTypa

4



KOPIIOPATUBHOIO  YNPABJICHUS OCHOBBIBAETCS HA YBAXKEHMM TpaB M HHTEPECOB  BCEX
3aWHTEPECOBAHHBIX B JIEATENbHOCTH [IpennpusaTs auil ¥ CIOCOOCTBYET YCIEIIHON AEATeNbHOCTH
[IpennpusTis, B TOM 4YHCIE POCTY €ro LEHHOCTH, MOAJEpPXKKE (PUHAHCOBOM CTaOMIBHOCTH U
NPUOBLIBHOCTH.

8. OcHoBoMnoOMaralIUMH NpUHIMIAaMU HacTosero Koaekca sBistorcs:

1) npuHIMI pa3rpaHUYCHUS TOTHOMOYH;

2) NPUHIMI 3aIIUThI IPAB U HHTEPECOB COOCTBEHHUKA;

3) npuHnun 3¢ ¢exTuBHOrO ynpasieHus [IpeanpustueM HaOOIATEILHBIM COBETOM H
HCIIOJTHUTEJIbHBIM OPI'aHOM;

4) NPUHIKN YCTOMYMBOTO Pa3BUTHS;

5) npuUHIMN yIIPaBJICHUs] PUCKAMH, BHYTPEHHUI KOHTPOJIb U ay/IUT;

6) IPUHLIUI PErYJIMPOBAHUS KOPIIOPATHBHBIX KOH(PIMKTOB H KOH(DJIMKTA HHTEPECOB,;

7) IPUHIMI TPO3PAYHOCTH U OOBEKTUBHOCTH PACKPHITUS HHGOPMAIMU O ACATEIBHOCTH
[Ipeanpustus.

9. B paMkax CTpyKTyphl KOpHOpaTUBHOro ympasieHus Ilpeanpusitus omnpenensercs
paszmeneHue oO0s3aHHOCTEH MeXay opraHamu llpeampusitus, oOecriednBaeTcsi CHCTEMHOCTh U
[I0CJIeI0BATEIbHOCTD IIPOLIECCOB KOPIIOPATUBHOTO YIIPABICHHUSL.

10. CnenoBanue NpUHIMIIAM KOPIIOPATUBHOTO YIpaBJICHUs, H3NOKeHHBIM B Kozekce,
coZieicTByeT co3laHuio 3()(EKTHBHOrO MOAXOAA JJIs HPOBEIEHHs OOBEKTUBHOIO aHaiu3a
nestenbHOCTH [lpeanmpusTust W MONydeHHWs pPEKOMEHJAlUil OT aHAJUTHKOB, (PHHAHCOBBIX
KOHCYJIbTAHTOB Y PEMTHHIOBBIX areHTCTB.

Maparpad 1. lIpyHuun pasrpaHuyeHust MOJTHOMOYM A

11. IlpaBa, O0S3aHHOCTH ¥ TIOJTHOMOYMSI COOCTBEHHMKA, HAOJIOJIaTEIbHOTO COBETa U
HCIIOJIHUTEJIBHOTO OpraHa OIpPEeEsIIOTCS COTIacHO JEHCTBYIOLEMY 3aKOHO1aTeNnbCcTBY PecnyOmuku
Kazaxcran.

Y10JIHOMOYEHHBIN OpraH B 00JACTH 3paBOOXPaHEHMs (MECTHBIM MCIIOIHUTEIbHBIA OpraH)
pasrpaHMuYMBaeT CBOM IIOJHOMOYHUS B KauyecTBe coOcTBeHHHKa IIpennpusTus ¥ moIHOMOYMS,
CBSI3aHHBIE C BBINIOJHEHHEM TOCYAApCTBEHHBIX (YHKIMI B COOTBETCTBUU CO cTaTheil 3 3akoHa
Pecniy6bnuku Kazaxcran ot 27 Hoa6psa 2000 roga «O06 agMHUHHUCTPATUBHBIX MPOLEAYPaX» C LENIbI0
MPEeIOTBPALEHUS] KOHQIMKTa UHTEPECOB MEXIY 3aUHTEPECOBAHHBIMU CTOPOHAMH U OCYILECTBIISIET
CBOU (DYHKIIMH B LEJIAX YBEIMUYEHHS JTOJTOCPOUYHOM cTrouMocTH (1ieHHOCTH) [Ipennpusrus ¢ yuetom
CTUMYJIMPOBAHUS Pa3BUTHsI COOTBETCTBYIOIIEH OTPACIN U/UIIN PETHOHA.

12. llpennpusiTie OCYIIECTBISIET CBOIO JIEATENBHOCTh B paMKaXx CBOEH OCHOBHOMU
(mpodunbHOM) neAaTenbHOCTH. (OCYIIECTBICHHE HOBBIX BHJIOB JICATEIBHOCTH PETryIUpYyeTCs
Konekcom Pecniyonuku Kazaxcran «O 310poBbe Hapo/ia M CUCTEME 3[JpaBOOXPAHCHUSD.

13. B Tlpeampusitiu BBICTpAaWBaeTCS ONTHMAlbHAs CTPYKTYpa aKTHBOB, YIPOIIAETCS MX
CTPYKTypa M OpraHM3allMOHHO-TIpaBoBas (opma.

14. T'ocynapcTBeHHBIH opraH (YIIOJHOMOYEHHBI OpraH B 00JacTH 3paBOOXPAaHEHHUS,
MECTHBIH HCIIOJIHUTENBHBI OpraH) Kak COOCTBEHHUK IPENOCTaBiseT I[IpennpusaTHiO TONHYIO
OTMEpAIMOHHYIO CaMOCTOSITEIbHOCTh M HE BMENIMBAeTCs B ONEpaTHUBHYIO (TEKYIIyl0) U
MHBECTUILMOHHYIO J€ATEIbHOCTh [IpennpusaTus 3a HMCKIIOUEHHUEM CIIydaeB, IPEIyCMOTPEHHBIX
3akoHoAarenscTBOM PecryOnnku Kazaxcran, nopyuenusimu Ilpesunenrta Pecnyonuku Kazaxcran u
IIpaButenscTBa Pecniyonuku Kazaxcras.

15. Caenku u otHomeHust mexay [Ipeanpusituem, cOOCTBEeHHUKAMHU M 3aUHTEPECOBAHHBIMU
JUIAMH OCYIIECTBIIIOTCS HA KOMMEPYECKOW OCHOBE B paMKax JCHCTBYIOLIErO 3aKOHOJATENIbCTBA
PecnyOnuku KazaxcraH, 3a HCKIIIOUEHHEM CiIy4aeB, KOTJla OJHOM U3 OCHOBHBIX 3a1au [Ipennpusitus
U OpraHM3alliM, SIBJISETCS pealu3alus WIN COJAEHCTBUE B pealn3allii rOCy1apCTBEHHONW MOJIUTUKU
10 Pa3BUTHIO T€X WJIM MHBIX oTpacieil Pecybnuku Kazaxcran.

16. DxoHoMHYecKast AesITeIbHOCTh [IpenpuaTus OTBEYaeT YCIOBHIM PBHIHKA OTHOCHUTEIHEHO
JIOJITOBBIX U JA0JEBBIX (PMHAHCOB:

1) orHomenus [IpennpusaTust co BCeMH YYaCTHUKAaMH PBIHKA (B TOM 4HCJIEe (PMHAHCOBBIMH U
He()MHAHCOBBIMU OPTraHU3aLMSMHU), OCHOBBIBAIOTCS HA UCKIIOYUTEIHFHO KOMMEpPUYECKOH OCHOBE, 3a
HCKJIIOUEHUEM CIIy4aeB, KOTJa OJHOM M3 OCHOBHBIX 3az1a4 [Ipeanpustus, sBiaseTcs peann3anus Win
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COJICUCTBHE B peaJM3allid TOCYIApCTBEHHOW TOJUTUKH IO Pa3BUTHIO oTpacielt PecnyOmuku
Kazaxcran;

2) XO3HCTBEHHAsT JIeSTENILHOCTh [Ipennpusariss He NONy4aeT BBITOJY OT KaKOW-IN00
KOCBEHHOH ()MHAHCOBOM MOAJEPKKHU, YTO JTACT MPEUMYIIECTBA Mepe/] YaCTHBIMH KOHKYPEHTaMH, 32
HCKJIFOUEHHEM CIIy4aeB, IPeyCMOTPEHHBIX 3aKoHOaTeabcTBOM PecniyOnuku Kasaxcran;

3) cobumtoieHre HOPM MPHOBUIM OT XO3SHCTBEHHOM JesresibHOCTH [IpeanpusTus ¢ yuyeTom
pabouux YCIIOBHMM, KOTOpBIE COOTBETCTBYIOT pe3yJbTaTaM, IOJYYEHHbIM KOHKYPUPYIOIIUMHU
YaCTHBIMU NPEATPUATUIMHU.

17. llpu yvactuu Ilpeanpusitus B TrocylapCTBEHHBIX 3aKylKaX B KauecTBE 3aKa3uMKa,
MPUMEHEHHBIE TIPOLEAYPHI SBISIOTCS KOHKYPEHTOCIIOCOOHBIMH, MPO3PAYHBIMU (C YYETOM MPHUHIIUIIA
KOH(HIEHIIMATIBHOCTH) U HOCST HEAUCKPUMHUHAILMOHHBIN XapaKTep.

18. BzaumooTHOmeHns  (B3aUMOJCHCTBHE) MEXKAYy TIOCYAapCTBEHHBIMH OpPraHOM H
[IpennpusTHeM OCYLIECTBIAIOTCS 4yepe3 HaOII0JATeNbHbIH COBET W/WIM HCIIOJHUTEIbHBIA OpraH
[IpennpusiTiss B COOTBETCTBUU C MPHHLUMIAMH KOPIOPATHBHOTO YNpamieHus. Ponbp um GyHKIUU
npesacenaTesns HaOMI0AaTEIbHOTO COBETa U PYKOBOJMTENSI UCIIOJHUTEIbHOrO oprana [Ipennpustus
pa3rpaHUYMBaETCs U 3aKperisieTcs B JokymMeHTax pennpusrus.

19. lIpennpusitue packpbiBaeT COOCTBEHHUKY,HaOitogaTeabHOMYy coBeTy Ilpenmpusarus u
WHBIM 3aWHTEPECOBAHHBIM CTOpaHaM HH(OpPMAIUI0 O JeATeNbHOCTH IIpennmpusarusi coriiacHo
3akononatenscTByPecnyonuku Kaszaxcran, YcraBy Ilpeanpusitus u obecnieunBaeT Mpo3payHOCTb
nesitenbHOCTH [IpeanpusTis nepes BceMH 3aMHTEPECOBAHHBIMU JIMLAMHU.

20. Cucrema KOPIOPATUBHOTO YIIPaBIEHUS MTPEyCMaTPUBAET B3aMMOOTHOILICHUS MEXTY:

1) COOCTBEHHUKOM;

2) HaOJIF01aTEIbHBIM COBETOM;

3) UCMOTHHUTEIBEHBIM OPraHOM;

4) 3aMHTEPECOBAaHHBIMH CTOPOHAMU;

5) UHBIMU OpraHaMH, ONPEACIIEMbIMI B COOTBETCTBUU C Y CTABOM.

21. TlpennpusitTie yTBepXkKIaeT MOJ0XKEHUs 00 opraHax (B Cilydae €clid TaKue IMOJIOKEHUS He
penycMoTpeHbl YcraBoM [lpeanpusarus) u CTpyKTypHBIX MOApPa3/IeIeHUSIX, a TaKkKe JOJKHOCTHBIE
uHCTpyKuuU. CoOMIOZeHHEe TOJI0KEHUH JaHHBIX JOKYMEHTOB OOECHEeuMBAeT CHCTEMHOCTh U
IIOCJIEI0BATEILHOCTh IIPOLIECCOB KOPIIOPATUBHOTO YIIPaBJICHUS.

[Tpeanpusitie, U MOJKHOCTHBIE JIMLA OOECHEYMBAIOT POCT JOJTOCPOYHOM CTOMMOCTH M
ycroiunBoe pa3Butue Ilpeanpustus, COOTBETCTBEHHO, U IPUHHMAEMble pELIEHUS U
nelicTBus/0e31eicTBIE, B TOPSJIKE, YCTAHOBIEHHOM 3aKOHOJaTeabcTBOM PecnyOnuku Kaszaxctan u
BHYTPEHHUMHU JoKyMeHTamu [Ipeanpusrus.

22. OHOM M3 OCHOBHBIX CTpaTerndyeckux 3agau [Ipeanpustus sBiseTcs odecreyeHue pocra
JOJTOCPOYHOM CTOMMOCTH M ycToiumBoro passutus Ilpennpusitus, 4yTo OTpakaeTcsl B IJIaHax
pasButuda. Bece npuHUMaeMble pelIeHns U IEUCTBHS COOTBETCTBYIOT IUIAHY Pa3BUTHS.

23. OCHOBHBIM JJIEMEHTOM OIleHKH 3((eKkTuBHOCTH nesTenbHOCTH [Ipenmpusruss u ero
UCTIOJHUTENBHOTO oprana ssiserca cucrema KIIP. CoOcTBeHHMK 4epe3 CBOMX MpeicTaBUTeNeil B
Habo1aTeIbHOM coBeTe (100 MyTeM MUCHBMEHHOTO YBEIOMIIEHHS) BBIPa)KalOT CTpaTernyecKue
OpUEHTHUPHI U cBoM Oxuaanus o KIIP.

B nensax noctuxxenust KIIP, [Ipeanpusitue pazpabarbiBaeT I1aH pa3BUTHS B COOTBETCTBUU C
3akoHoJaTenbcTBOM PecryOnuku KazaxcraH.

Ha exerognoit ocHoBe ocymiectBisiercss ouenka goctuxkenuss KIIP Ilpennpusitus. lannas
OLICHKa BIUSAET Ha BO3HArpaXkJI€HUE pYKOBOJIUTENS W UJICHOB HCIOJHUTEIBHBIX OPIaHOB,
MIPUHUMAETCS BO BHUMaHUE MPHU UX Nepen30paHuy, a TakkKe SBJISIETCS OJHUM U3 OCHOBaHUH Ui MX
OTCTPAHEHHUsI OT 3aHUMAEMOM JOJKHOCTH JOCPOYHO.

ITaparpa¢ 2. [IpyHuMn 3a1UTHI IPAB M HHTEPECOB COOCTBEHHNKA

24. CobumrofieHre MpaB COOCTBEHHHUKA SIBJISIETCS KIIOYEBBIM YCIOBHEM JJIsl TPUBJICUCHHS
unBectuniii B Ilpennpusaruu. KopnopatuBHoe ympaBieHue B IIpeanpuaruu OCHOBBIBAeTCS Ha
OGGCHG‘-IGHI/II/I 3alUThI, YBAXCHUA IIPAB U 3aKOHHBIX HMHTCPCCOB YYACTHUKOB W HAIPABJICHO Ha
criocobctBoBaHue 3P PeKTUBHOMN nesTenbHOCTH [Ipennpustus, B TOM 4YuCie POCTY AOJITOCPOUHOMN
croumoctH [Ipennpusarus, noaaepxKanuio X GUHAHCOBON CTAOMIIBHOCTH U MTPUOBLIILHOCTH.
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25. Ilpu wammumm B Ilpennpusatum  HeckoNbKUX COOCTBEHHHUKOB, OOECIICYMBACTCS
CIPaBEJIMBOE OTHOLIEHHUE K KaXKJIOMY U3 HUX.

Kopnoparusaoe ynpasinenue B [Ipennpustii OCHOBAaHO HA NPUHLMIIE 3AIUTHI U YBAKECHUS
MpaB ¥ 3aKOHHBIX HMHTEPECOB COOCTBEHHHMKA M CHMOCOOCTBYeT J(P(HEKTHUBHOW IESTEIBHOCTH
[Ipennpustis, B TOM uuciae pocTy axkTuBoB Ilpennpusatus u nojgaepxaHuto (UHAHCOBON
cTabMIbHOCTHU ¥ NpUOBLUIbHOCTH [IpennpusTus.

CoOcTBEHHHMK UMEET IIpaBa, IPeAyCMOTPEHHbIE 3aKOHOJATEIbCTBOM U Y CTaBOM.

KopriopatuBaoe ynpaBieHue oOecrneynBaeT COOCTBEHHHMKY pealM3alli0 CBOHMX IIpaB,
CBSI3aHHBIX C ydacTHeM B ynpasieHuu llpeanpusitueMm. CoOCTBEHHHUK HMEET NpaBO B IMOPSJIKE,
IIPEYCMOTPEHHOM JAEUCTBYIOUIMM 3aKOHO/ATENbCTBOM, 00pallaThCs B IOCYAapCTBEHHBIE OpraHbl
JUIS 3al0UTBl CBOMX IIPaB M 3aKOHHBIX MHTEPECOB B Cily4ae coBeplieHus opranamu lIpennpusrus
NEMCTBUM, HapylIaloIIUX HOPMBI 3aKoHoJaTenbeTBa Pecnyonuku Kaszaxcran u Ycrasa, B nopsake,
IIPESYCMOTPEHHOM JIEHCTBYIOIUM 3aKOHOAaTeIbcTBOM Pecnydnuku KazaxcraH.

[Topsimox obmena uHdpopmanueil mexxay I[IpennmpusrueM M COOCTBEHHHKOM PETYIHPYETCS
3aKOHOJATENBCTBOM, Y CTaBOM U BHYTPEHHUMU JOoKyMeHTaMu [Ipennpustus.

Haparpag 3. Ob6ecneyenne npas Co0CTBEHHUKA

26. IIpennpusarue obecrieunBaeT peanusanuto npaB CoOCTBEHHHKA, B TOM YHUCIIE:

- mpaBo ydvactus B ynpasineHun llpeanpusitueMm u u30paHus HaOMIONATETHHOTO COBETA B
HOpsiAKe, MPEJYCMOTPEHHOM 3aKOHOM O TOCYJapCTBEHHOM HMYIIECTBE, W/WIM Y CTaBOM
[Ipeanpusitus;

- IpaBO Ha IMoJlyyeHHe HHPopMmauuu o aearensHoctd Ilpeampustus, B ToM uucie
3HaKOMHTHCS ¢ PUHAHCOBOM OTUETHOCTHIO [IpeanpusiTus;

- npaBo oOpauienus B llpeanpusitue ¢ NHUCBMEHHBIMM 3allpoCaMM B OTHOLUEHMU €ro
NEATEIbHOCTM M IIOJIyYEHHMsT MOTHMBUPOBAHHBIX M  HCUYEPIBIBAIOLIMX OTBETOB B  CPOKH,
yCTaHOBJIEHHBbIE Y cTaBoM IlpeanpusTus;

- IPaBO Ha OCHapUBaHUE B CyJI€OHOM NOpsIKE IpUHATHIE opraHamu [IpennpusTus pemeHus.

27. COOCTBEHHUK MOXET TPOBOJAUTH 3acelaHusl ¢ HaONI0JaTeNIbHBIM COBETOM H
HCIIOJTHUTENIBHBIM OPTaHOM JUISl MTOJBEAEHUS UTOTOB JEATEIBHOCTH rOAa U NPUHATUSA PEUICHUH 110
BompocaM cBoed KommeTeHIMH. COOCTBEHHUK TaKXe MOXKET NpPOBOJUTH B TEYEHHE Toja
peryisipHble BCTpEYM C IpejcenaTesieM HaONI0JaTeIbHOrO COBeTa Uil OOCYXIEHHUS BOIPOCOB
nesrenbHoCcTH [Ipennpusarus B paMKax CBO€H KOMIIETCHIIMH.

IMaparpa¢ 4. DpdexTuBHBINH HAOMIOAATEIbHBII COBET

28. HabnmonaTenbHbIN COBET SBISETCS OPraHOM YIpaBieHHs, NOA0TYeTHBIM COOCTBEHHHUKY,
00ecreurBaIIUM CTPAaTETHYECKOEe PYKOBOJCTBO OpraHM3alMed U KOHTPOJb 3a NEATEIbHOCTHIO
IIPaBJICHUS.

29. HabmonatenpHBIH COBET OOECIeYMBACT IMOJHYI0 TPO3PAYHOCTh CBOCH NEATETHHOCTH
nepen CoOCTBEHHUKOM, a TaK)Ke BHEJPEHUE BCEX MOJIOKEeHUH HacTosmero Konekca.

30. HaGmromaTempHBIN COBET OCYIIECTBIISIET CBOM (DYHKIIMM B COOTBETCTBHU C 3aKOHOM O
rocy/lapCTBEHHOM HMylIuecTBe, YcrtaBoM llpennpusitus, HacrosmunMm Koaekcom, MOJIOXKEHHUEM O
Ha0Jt0/1aTeIbHOM COBETE U MHBIMU BHYTPEHHUMHU JIOKyMeHTaMu [Ipennpustus.

31. HaGmrotaTenpHbIN COBET yAeseT 0co00e BHUMaHHE BOIPOCaM TIO:

1) nocranoBke u Mouutopunry KIIP, yctaHaBirBaeMbIX B IUIaHE Pa3BUTHS;

2) opraHu3ai ¥ Haa30py 3a 3PPEeKTUBHBIM (DYHKIMOHUPOBAHUEM CHCTEMBI YIPABICHUS
PUCKaMU U BHYTPEHHETO KOHTPOJIS;

3) YTBEpKICHHIO ¥ MOHUTOPUHTY 3()()EKTHBHON peayu3aliy KPYMHBIX WHBECTHLIMOHHBIX
IPOEKTOB W  JIPYIMX KIIIOUEBBIX CTPATETMUECKUX IPOEKTOB B  paMKax KOMIIETCHIUHU
HAO0JIIOAaTEILHOIO COBETA,

4) uzbpanuio (mepen30paHuio), BO3HATPAKIACHUIO, IUIAHUPOBAHHIO TPEECMCTBEHHOCTH |
HAJ30py 3a JeATENbHOCTHIO HCIIOJHUTEIBHOTO OPTraHa;

5) KOpIOPaTHBHOMY YIIPABIICHUIO U ITHKE;



6) coomonennio B Ilpeanpustin monokeHuit Hactosmero Kogekca M KOPIOPAaTHBHBIX
crangaptoB [Ipennpusitist B o6aactu nenoBoii >tTuku (Kozxekca 1e10Boit 3THKH).

32. UsieHpl HaOMIOJATEIHPHOTO COBETA JOOPOCOBECTHO BBITIOJIHSIOT CBOU (PYHKITMOHAIBHBIC
0053aHHOCTH U B CBOEH JIEATEIFHOCTH MPHUICPKUBAIOTCS CIEAYIOUINX MPUHITUIIOB:

1) neiicTBOBaTh B TpeneiiaX CBOMX IMOJHOMOYHMH — WICHBbI HAOJIIOAaTeIbHOTO COBETA
NPUHUMAIOT PELICHHUsS W JEHCTBYIOT B INpeleiax CBOMX NOJHOMOYHM, 3aKpEIICHHBIX B 3aKOHE O
rocy/1apCTBEHHOM UMYILECTBE, a Takxke Ycrase [Ipeanpusrus;

2) yAeJSTh JOCTaTOYHO BPEMEHH ISl YYacTHs Ha 3aCelaHUsAX HAOII0AaTeILHOTO COBETa, €ro
KOMUTETOB (IIPU UX HAJIUYMM) U TOATOTOBKM K HUM. 3aHSATHE UYICHOM HaOJIIOAaTENIbHOIO COBETA
JIOJDKHOCTEH B MHBIX IOPUIAMYECKUX JIMLAX JOMYCKAETCS TIOCie TOJIY4YeHUs OJ00peHus
Ha0JI0/1aTEIHHOTO COBETA;

3) crmocoOcTBOBATh POCTY JOJITOCPOYHON CTOMMOCTH U YCTOMUYMBOTO pa3sutus [Ipeanpustust
— uieHbl HaOJI0JATeNFHOTO COBETa NEHCTBYIOT B MHTepecax llpeampuarus ¢ y4eToM NPUHIUIIOB
YCTOMUMBOTO PAa3BUTHS, BIMSHUE PEHICHUH M JCHCTBUH WIEHOB HAOJIOJATEILHOIO COBETa
BO3MOXXHO  OMPEIENUTh  MOCPEACTBOM  CIEIYIOIIMX  BOIPOCOB:  KAaKOBbI  IOCJEICTBUS
peleHHsI/IeHCTBUS. B JOJITOCPOYHOM IEPHUOJIC; KAKOBO BIMSHUE JEATEILHOCTH OpPraHM3allid Ha
OO0IIECTBO M OKPYKAIOIIYIO CPEAy;

4) BnusiHUE Ha peryTaluo [IpeanpusiTus 1 BBICOKHE CTaHAapThI ACI0BOM ITUKH; BIUSHUE HA
MHTEPECHI 3aMHTEPECOBAHHBIX CTOPOH (II€peUeHb BOMPOCOB SBISETCS HE NCUEPIBIBAIOIINM);

5) noaaepKuBaTh BHICOKHE CTAHAAPTHI JICTIOBOM ITHKH — YWICHBI HAOJIIOIaTEeIbHOTO COBETA B
CBOMX JICUCTBUSAX, PEIICHUSIX U MMOBEJACHUU COOTBETCTBYIOT BBICOKUM CTaHJApTaM JEJIOBOW 3TUKU U
OBITH TpMepoM (00pa3oM) it padboTHuKOB [lpeanpustus;

6) He co3maBaTh KOH(MJIMKTA WHTEPECOB — 4WICHBI HAOIIOJATEIBHOTO COBETA HE JOMYCKAIOT
BO3HUKHOBEHHUSI CHTyallUd, TPU KOTOPBIX JIMYHAS 3aWHTEPECOBAHHOCTh MOXKET IOBIHATH Ha
HaJJIeXxallee BBIMOJIHEHHE WM O0O0s3aHHOCTEH ujieHa HaOJII0JaTeNsHOTO COBETa, B  Cllydae
BO3HUKHOBEHUS CUTYaAIlMi ¢ KOHPJIMKTaMU WHTEPECOB, KOTOPHIE BIHSIOT MIIM MOTEHIUAIEHO MOTYT
NOBIUATH Ha OECIPUCTPACTHOE MPHUHATUE peIIeHUl, wiIeHbl HaOMI0aTeNbHOIO COBETa
3a0J1arOBPEMEHHO YBEAOMIIAIOT 00 3TOM TpejicenaTesi Habto1aTeIbHOTO COBETa U HE IPUHUMAIOT
ydJacTue B OOCYX/IE€HUHM U MPUHATUM TakuxX pemieHuil. JlaHHoe TpeGoBaHUE OTHOCUTCA U K APYTHUM
JEWCTBUSIM 4JIeHA HAONIOJATETFHOTO COBETa, KOTOPHIE MPSIMO HMIIM KOCBEHHO MOTYT TMOBIHUSTH Ha
Ha/IIeKallee UCIoHeHHe 00s3aHHOCTEel WwieHa Ha0I01aTeIbHOTO COBETA,

7) nefcTBOBaTh C JIOJDKHOM pPa3yMHOCTbIO, YMEHHEM U OCMOTPUTEIBHOCTBIO — HYIICHBI
HaOJII0AAaTEIbHOTO COBETa Ha MOCTOSIHHOM OCHOBE MOBBIIIAIOT CBOM 3HAHUS B YAaCTH KOMITETEHLIUH
Ha0JII0/IaTEIbHOTO COBETa W BBHINOJHEHHUS CBOMX OOS3aHHOCTEH B HAONIOAATEILHOM COBETE H
KOMHTETaX, BKJIOYas TaKWe HalpaBlIeHUs KaK 3aKOHOJATENIbCTBO, KOPIOpPATHBHOE YIPaBJIECHHUE,
yIpaBJIeHUE pUCKaMH, (PUHAHCHI M ayAWT, YCTOWYMBOE pPA3BUTHE, 3HAHUS OTPACIH U CHENU(DUKA
nesrenbHocTH Ilpeampusitus. B 1ensX NOHUMaHHS aKTyaJbHBIX BOINPOCOB JEATEIBHOCTU
[MpennpusTis wieHbl HAOTIOAATENBHOTO COBETa PETYSIPHO TOCEHIAI0T KITFOYEBBIE OOBEKTHI
[IpennpusTis ¥ TPOBOJAT BCTPEUYH C PAOOTHUKAMH.

33. OTBETCTBEHHOCTh MEXAYy HAONIOJAaTeIbHBIM COBETOM 3a oOecreueHne CBOEH
NS TeIbHOCTH, BBIMOJIHEHUIO CBOUX (PYHKIUI 1 00s13aHHOCTEH, B TOM 4Hcie (HO He OTPaHUYMBAsICh)
0 OTIPEIEJICHUIO CTPATErMYECKIX HAIIPABICHHUNA JEATENbHOCTH [IpeAnpusTrs, MOCTaHOBKY 3a/1a4 U
KOHKPETHBIX, M3MepuMbIX (orudpoBanHbix) KIIP M OTBETCTBEHHOCTh HCHOJIHMTENBHOTO OpraHa
[MpennpusTis 3a ONEpaMoOHHYIO (TEKYIIYI0) AeATeNbHOCTh llpeampusitus, B TOM 4ucie (HO He
OrpaHUYMBas) BHIIOJHEHHE ITOCTABJICHHBIX 3a/1a4 U JJocTHxkeHue ycraHoBleHHbIX KIIP paspensercs
M 3aKPEIUIseTCs B COOTBETCTBYIONIMX BHYTPEHHUX JOKyMeHTax[Ipeampustusi.

34. Unensl  HAOMIOJATENBHOTO COBETa  BBINOJHSIOT CBOM  OOS3aHHOCTH,  BKIJIIOYAst
bunynmuapaeie o0si3aHHOCTH Tepenl COOCTBEHHHMKOM W OTBEYAIOT 3a TNPHUHHMAaeMble pEIICHUS,
3¢ hEKTUBHOCTH CBOEH AEATENbHOCTH, ASUCTBUE U/UH Oe3/eiicTBUE COTIacHO MOANMYHKTY 4) CTaTbu
1 3akona Pecnybnukm Kazaxcran «O mpoTHBOJECUCTBUH KOPPYHIMW». B ciaydae BOSHMKHOBEHHSI
pasHBIX MHEHHH MpejcenaTesb HaOIIOAATENBHOTO COBeTa OOECHEeYMBACT PACCMOTPEHHE BCEX
MpPUEMJIEMBIX BapUaHTOB M MPEIJIOKEHUI, KOTOpBhIE BBICKA3bIBAIOTCA OTIECIbHBIMU UJICHAMU
HaAOJII0AATENBHOTO COBETa, YTOOBI IPUHSATH pellleHHe, oTBevaroniee nutepecam [Ipennpusrusi.

35.Ha exeromnpix  3acemanusx CoOcTBeHHWKAa  (3aCIyIIMBAaHUM)  TpEACEaaTelb
HaAOJII0AAaTENBHOTO COBETA MPEOCTABIISCT:



1) oTuer HaAOJIIOMATETBHOTO COBETA, B KOTOPOM OTPAKAKOTCA WUTOTH JCATCIHbHOCTH
HaOJIOIATEIFHOTO COBETAa M €ro KOMHUTETOB (TP WX HAIMYMU) 32 OTYETHBIH NEpPHOMA, MEpHI,
MPENNPUHATHIE HAOMIONATENbHBIM COBETOM IO POCTY JOJTOCPOYHOM CTOMMOCTH U YCTOWYHMBOMY
pasButHio [lpennmpusarusi, OCHOBHBIE ()aKTOPHI PHUCKA, CYIIECTBEHHBIE COOBITHS, PACCMOTPEHHBIC
BONIPOCHI, KOJMYECTBO 3acelaHuii, opma 3aceqaHHil, MOCEIIaeMOCTb, a TaKXe Apyras BaKHas
uHbopManus — OTYET HaOJIIOJATeIbHOIO COBETa BKIIOYAETCS B COCTaB TOJOBOTO OTYETa
[Ipennpusitus;

2) otyet o peanu3aiyu oxxuganuii CoOCTBEHHHUKA.

36. HabmroiaTenbHBIN COBET €XEroJHO OTYUTHIBAETCS O COOJIOJCHHH HOPM HACTOSILIErO
Konekca nepen CoocrBennnkom [penmpustusi. HabmomaTenbHBIN COBET 00eCIIeYNBACT BHEIPCHHE
MEXaHU3MOB, KOTOpPbIE OMOTYT U30ekKaTh KOH(MIUKT UHTEPECOB, NMPENATCTBYIOMUNA 0O0bEKTUBHOMY
BBINIOJTHEHUIO HAOIIOAaTEIbHBIM COBETOM CBOMX OOS3aHHOCTEM, M OrPAaHUYUTH IOJUTHYECKOE
BMEIIATENIHLCTBO B MPOIIECCHl HAOIIOATEILHOTO COBETA.

CobctBennuk [IpeanpusTrs MOKET TOTMOJIHUTENBHO MTPOBOAUTH 3aCeIaHMsI C Mpece1aTeNieM
U 4iIeHaMd HaOI0AaTeIbHOrO0 COBETa JUIsi OOCYXACHHsI CTPATErMYECKUX BOMPOCOB Pa3BUTHS,
n30paHusi PYKOBOJIUTENS HCIOIHHUTEIBHOTO OpraHa l[Ipennmpusrus u APYrHX acmneKkToB, KOTOpHIC
OKa3bIBAIOT BIMSIHUE HA POCT JIOJITOCPOYHOM CTOMMOCTH M ycToH4HBoe pa3Butue [Ipenmpustus.

37. B HaOm01aTeIbHOM COBETE M €r0 KOMHUTETaxX COOJIIOJAr0TCs OalaHC HABBLIKOB, OIBITA M
3HAHUN, O0ECTEUUBAIONIUN MPUHATHE HE3aBUCHUMBIX, OOBEKTHBHBIX U 3(PPEKTUBHBIX pEIICHUN B
uHTepecax [lpennpusaTus u ¢ ydyetoM crnpaBeiyiuBoro oTHomeHuss K COOCTBEHHUKY M NPHUHIIUIIOB
YCTONYHMBOTO Pa3BUTHS.

38. UsteHpl HaOMIOJATETIHHOTO COBETAa HW30MPAIOTCS HA OCHOBE SICHBIX M IPO3PAYHBIX
OpoLeayp C y4eToM KOMIETCHIIM, HaBBIKOB, JOCTHIXKEHHH, JEJIOBOM pemyTauuu U
poECCHOHATFHOTO OMBITa KaHIWAATOB, corjacHo llpaBumiaM KOHKYypCHOTO OTOOpa YJICHOB
HaOII0IaTEIHHOTO COBETA U IOCPOUYHOTO MPEKpaIeHHs UX MOJTHOMOYUH, YTBEpKIeHHBIM [Ipukazom
MunucTtpa HanoHanbHOU 3KoHOMUKH PecniyOnuku Kaszaxcran ot 20 ¢espains 2015 roga Ne 113,

39. Uniens! HabOroaTenbHOrO coBera Ipeanpusatus n3duparoTcs Ha CpoK He Oosiee Tpex JeT.

40. [Ipu orbope KaHIUIATOB B COCTAaB HAONIOAATETLHOTO COBETa BO BHHMAHHE
MPUHUMAIOTCS:

1) onbIT pabOTHI HA PYKOBOISIIUX JOJKHOCTSIX;

2) ombIT pabOTHI B KAYECTBE YJIeHA HAOII0JaTeIbHOTO COBETA;

3) crax paboTH;

4) 0bpa3oBaHue, CIICHUATBHOCTD, BKIIFOYAs HATHYHE MEXKIYHAPOIHBIX CEPTU(PUKATOB,;

5) HanMuKe KOMITETSHIIMI 110 HAMIPABJICHHUSIM U OTPACIISIM;

6) menoBast penyTamus;

7) HaJIM4Ke IPSMOTO MM TOTCHIUATBHOTO KOH(DIMKTA HHTEPECOB.

41. He nzbupaetcs Ha IOJDKHOCTD WieHa HabojaTeabHora cosera [Ipennpuarus numo:

1) uMeroliee HEMOTAIICHHYI0 WM HE CHATYI0 B YCTAHOBJICHHOM 3aKOHOM MOPSIIKE
CYJIUMOCTB;

2) paHee sBJISBIICECS TpelcenaTeieM HaOI0aTeIbHOTO COBETA, MEPBBIM PYKOBOJUTEICM
(mpencenarernieM TMpaBlIEHUs), 3aMECTUTENIEM PYKOBOJAUTEINS, TJIaBHBIM OYXTaJTepoM Jpyroro
IOpUANYECKOr0 JIMIIa B TMepuoja He Oojee uYeM 3a OAMH TOJ [0 MPHUHATHS PpEUIeHUs O
MPUHYAUTETFHON JTUKBUIAIMN WM TPUHYAUTEIHLHOM BBIKYIE aKIUi, MU KOHCEPBAIMH JIPYTOro
IOPUANYECKOT0 JIUIa, MPU3HAHHOTO OaHKPOTOM B YCTAaHOBJICHHOM IOpsIIKE. YKa3zaHHOE TpeOOoBaHUE
MPUMEHSIETCS B TEUCHHUE IISITH JIET MOCIIe JaThl IPUHSATHUS PEIICHUs O MPUHYAUTEILHONU JIMKBUAANN
WIM TPUHYIUTEIbHOM BBIKyNE aKUWd, WIM KOHCEpBAIMM JAPYroro IOPUIMYECKOro JIUIa,
MPU3HAHHOTO OAHKPOTOM B YCTAHOBJICHHOM TOPSI/IKE;

3) npu3HaHHOE CYJOM BHHOBHBIM B COBEPIICHHU MPECTYIUICHUS MPOTHB COOCTBEHHOCTH, B
cepe SIKOHOMUYECKOH IeATETbHOCTH WIM MPOTUB UHTEPECOB CIYX OBl B KOMMEPUYECKUX MIIM WHBIX
OpraHM3alusX, a TaKk’kKe 0CBOOOKIECHHOE OT YTOJIOBHON OTBETCTBEHHOCTH IO HEPEAOUIUTUPYIOIIUM
OCHOBAHHUSIM 32 COBEpIICHUE YKAa3aHHBIX MPECTYIUICHWH. YKa3zaHHOE TpeOOBaHHME MPHUMEHSETCS B
T€YeHHe NATH JeT ¢ JaThl T[OoramieHus JMOo CHATHS B TOPSAAKE, YCTAaHOBJICHHOM
3aKOHOIATENLCTBOM, CYIUMOCTH JINOO OCBOOOKICHHUS OT YrOJIOBHOM OTBETCTBEHHOCTH;

4) obsamaroriee MHBIMU KaueCTBaMH, PEISITCTBYIOIIMMH BBITIOJIHCHUIO 00S3aHHOCTEH ieHA
HAOJI0AAaTEIBHOTO COBETAa B COOTBETCTBUH € 3aKOHOIATEIHCTBOM.
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42. Yycino wieHOB HAOII0IaTeIbHOIO COBETA TOJDKHO OBITH HEYETHBIM U OCTaBJISITH HE MEHEE
AT 4YeloBeK. B cocTaBe HAOMIOAATETHHOTO COBETa MPHUCYTCTBYIOT M YYaCTBYIOT HE3aBHUCHMBIC
yiaeHbl. KoJMYecTBO HE3aBUCHMBIX WICHOB HAOIIOAATEIBHOIO0 COBETA HOJDKHO OBITh JOCTATOYHBIM
Ut 00ecTIieueHUs] HE3aBUCUMOCTH NPUHIUMACMBIX PEIICHUA U CIIPABEAIUBOTO OTHOIICHHUS KO BCEM
cobcTBeHHHKaM. He MeHee TpuaIaTH MpOIEHTOB COCTaBa HAOJI0IaTEILHOTO COBETA JIODKHBI OBITH
HE3aBUCUMBIMH YJICHAMH HAOJII01aTeIbHOTO COBETA.

He3aBrucuMble 4jieHBI HAOMIOMATEILHOTO COBETA SIBIISIOTCS CBOOOTHBIMHM OT KaKUX-TH00
MaTepUaIbHBIX MHTEPECOB WM OTHomeHuH ¢ I[lpennmpusitmem, ero ympaBlieHUS WIH €ro
COOCTBEHHOCTH, KOTOpPbIE MOTJIM OBl IOCTaBUTh IIOJ Yrpo3y OCYIIECTBICHUE OOBEKTUBHOTO
CYXJICHHUS.

TpeboBaHusi K HE3aBHCHMBIM 4YJeHaM HAOJI0AaTeIbHOTO COBETa YCTAaHABIIMBAIOTCS B
COOTBETCTBHH € 3aKOHOJaTenbcTBOM Pecniyonmku Kazaxcran u Ycerasom [pennpusitust.

He3aBucuMeble diieHbl HaOJMIOMATEILHOIO COBETAa AKTHMBHO YYAacCTBYIOT B TOM UYHCIE B
OOCYXKJICHMH BOIPOCOB, TJI€ BO3MOXXEH KOH(MDIUKT WHTEpecoB (MOATOTOBKa (UHAHCOBOH U
He(pMHAHCOBOM  OTYETHOCTH, 3aKIIOYCHHE CJCIOK, B  OTHOIIEHWH KOTOPBIX  HMeEETCS
3aMHTEPECOBAHHOCTb, BHIIBIKEHUE KaHIUIATOB B COCTAB MCIIOJIHUTEIHLHOTO OpraHa, yCTaHOBJICHHE
BO3HATrpaXJACHUS YJICHAM MCIOJHUTEIBLHOTO opraHa). He3aBucHMBIE dYjIeHBI HAOIIOJATEIHHOTO
coBeTa W30MPAIOTCS MpeaceaaTelisiMi KITFOYCBBIX KOMHTETOB HAOIIOAATETLHOTO COBETA — IO
BOMpPOCAM ayauTa, Ha3HAUYCHUN W BO3HArPaXICHHH (IPU MX HAJIMYUH), B IPYTHX KOMHUTETaX OHH
M30MPArOTCS B KAYECTBE MpeiceaaTencii.

HezaBucuMpblil uiieH HaOIOIATENBHOTO COBETa CIEOUT 3a BO3MOXKHOW YyTeped craTyca
HE3aBHCHMOCTH U 3a0J1arOBPEeMEHHO YBEJIOMIISICT TIPEJICeIaTeN sl HaOJF01aTeIbHOTO COBETA B CIIyYae
HAIMYUS TaKUX CUTyaluid. B ciydae Hanmuuus 0O6CTOSTENbCTB, BIUSAIONIMX HA HE3aBUCUMOCTH YJIeHa
HaOJII0IATEIFHOTO COBETa, IpejcenaTellb HaOMI0JaTeIbHOTO COBETa HE3aMEUIHTEIBHO JIOBOIMT
naHHyo nHpopManuio 1o cBeaeHuss CoOCTBEHHUKA ISl IPUHATHS COOTBETCTBYIOLIETO PEIICHHUS.

43. OTHOIIIEHUST MEXKTy WICHAMHU HaOItoIaTeIbHOTO coBeta U Ilpennpusitust ohopmirstores
JOTOBOpaMH € y4eToM TpeOoBaHMii 3akoHomarenbcTBa Pecnybnmuku KaszaxcraH, monokeHun
HacTosmero Kojekca v BHyTpeHHUX TOKyMEHTOB [IpenmpusiTast.

B noroBopax ykasbIBaloTCs TMpaBa, OOS3aHHOCTH, OTBETCTBEHHOCTh CTOPOH H JIpYTHE
CYILIECTBEHHBIC YCIIOBUS, a TakKe 0O0s3aTelbCTBAa WICHA HAOII0JATEIHLHOTO COBETAa COONIOAATh
noyiokeHus Hactosmero Kogekca, B TOM 4ucie yAeNnsiTh AOCTATOYHOE KOJIHYECTBO BPEMEHU s
BBITIOJTHEHUS BO3JIATAMBIX Ha HUX (YHKIWH, 00sS3aTeNbCcTBA O HEpasTJallleHUd BHYTPCHHEH
unpopmanuu o6 Ilpeanpustuu mocie MpeKpalieHus ero AeATeIbHOCTH Ha CPOK, YCTAaHOBICHHBIN
HaOJTI0IATEIFHBIM COBETOM W JIOTIOJIHUTENIbHBIEC 0053aTeIbCTBA, O0YCIOBJIICHHBIE TPEOOBAaHUSAMU K
cTatycy U QYHKIUSM HE3aBUCHMBIX WICHOB HaOII0JaTeIbHOTO COBETA.

B nmoroBopax MOTyT OBITH MPEAYCMOTPEHBI CPOKH BBITIOJHEHUS WICHAMH HAOIIOIaTeIILHOTO
COBETAa OTJCIbHBIX 00SI3aHHOCTEH.

44, Tlpennpusitue  obecrnieyMBaeT  HalW4Me  IJJAHOB  MPEEMCTBEHHOCTH  YJICHOB
HaOII0IATEIPHOTO COBETA IS TOJCpXKaHMS HETPEPHIBHOCTH JEATEIBHOCTH M MPOTPECCUBHOTO
0OHOBJIEHHUS COCTaBa HAOJIOAATEILHOIO COBETA.

45. HabmrolaTenbHBIN COBET YTBEPXKIAeT MPOrpaMMy BBEICHHS B JOJHKHOCThH IS BHOBb
M30paHHBIX WICHOB HAOJIOJATEIHPHOTO COBETa M IMPOrpaMMy MPo(ecCHOHAIBHOTO Pa3BUTHS IS
KaKJ0ro ujeHa HabmomatensHOro coBera. CekpeTraph HaONIOJAaTENhbHOTO COBETa 00ecrednBacT
peanu3annio JAHHOW ITPOrpaMMBl.

46. UneHsl HaONIONATENHHOTO COBETa, M30paHHBIE BIEPBBIE, TOCIE CBOETO Ha3HAUYCHUS
MPOXOJIAT TMPOTPaMMy BBEACHHS B JODKHOCTh. B Tporiecce BBEIEHUS B JIOJDKHOCTh UJICHBI
HaOII0/IaTEIPHOTO COBETa 03HAKAMITUBAIOTCS CO CBOMMH IMPaBaMU U OOS3aHHOCTSIMH, KIFOYEBBIMU
aCTieKTaMH  JICITCILHOCTH W JIOKyMeHTaMu [IpeinpusTus, B TOM 4YHCJIE, CBSI3aHHBIMH C
HauOOJBIIUMU PUCKAMHU.

47. llpencenatens  HAONIOAATENIBHOIO  COBETa  OTBEYAaeT 3a  oOO0IIee  PYKOBOJCTBO
HAONIIOIaTEIPHBIM ~ COBETOM,  OOecreynBaeT TONHYH0 U A3G(EKTUBHYIO  peaau3aluio
Ha0II0aTEIPHBIM COBETOM €ro OCHOBHBIX (DYHKITMH M TOCTPOCHHE KOHCTPYKTHBHOTO AHAIIOTa
MEXIy 4YICHAMU HaOJIOaTeIhbHOTO0 COBETa, COOCTBEHHUKOM U VICTIONHUTENBHBIM OpraHOM
[IpennpusTusi.
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[Ipencenarens HaOMIOJATENIBHOTO COBETAa CO3JAeT EIMHYI0 KOMaHay mpo¢ecCHOHANOB,
HACTPOEHHBIX Ha POCT JOJITOCPOYHON CTOMMOCTH U yCTOH4MBOE pa3Butue llpennpusitus, ymeronmx
CBOEBPEMEHHO U Ha JJOJHDKHOM IMpo(deccHOHaIbHOM YPOBHE pearupoBaTh HA BHYTPEHHUE U BHEIIHUE
BBI30BBI.

Jis BBIMONHEHUS] POJM MpelceAaresss HaOMIOAATeIbHOTO COBETa, KaHAUAAT Hapsdy C
npodeccuOHaTbHON KBaTH(HUKAIKMEH U ONMBITOM, 00JIaJjaeT CHEeNHaTbHBIMA HAaBbIKAMH, TAKUMH Kak
JUAEPCTBO, YMEHUE MOTHBUPOBAaTh, IOHMMATh pa3HbIE B3IJISABI M TOJAXOJbI, MMEET HABBIKU
paspenieHns: KOHQIUKTHBIX CUTYaIHH.

OyHKIMK  TOpeacenaresiss HaOMIOJATENIbHOIO COBETa UM UCIHOJHUTENIBHOTO  OpraHa
[IpennpusaTus pazaenstoTcst U 3akpeluisitorces B Ycrase llpennpusitusi, BHyTpEHHUMH TOKYMEHTaMU
[Ipennpustus. PykoBoauTenb HUCIOIHUTENBHOIO OpraHa He MOXET ObITh M30paH mpejcenaTesieM
HabmrogarenbHOro coBera [peanpusTus.

KiroueBsie pyHKIIMM peacenarens HaOII0AaTeILHOTO COBETa BKIIOYAIOT:

1) nnaHupoBaHue 3aceiaHuii HAOIIOJaTEILHOTO COBEeTa M (POPMHUPOBAHHE TIOBECTKH;

2) obecrieueHUE CBOCBPEMEHHOIO MOJyYCHHUS YiIeHAMU HaOJI0aTeIbHOTO COBETA TMOJHOW M
aKTyaJbHOM MH(OpMaLIMK I IPUHSTUSI PEILICHU;

3) obecrieueHre COCPEOTOUCHUST BHUMAHHS HAOJIOAaTEIbHOTO COBETA Ha PACCMOTPEHHUH
CTpaTEerMyecKux BONPOCOB M MMHHMMM3ALMM BOIPOCOB TEKYIIETO (ONEPAllMOHHOIO) XapakTepa,
MOAJIEKAIUX PACCMOTPEHUIO HAOIIOAATEIbHBIM COBETOM,;

4) obecricueHre pe3yJbTATUBHOCTHA IPOBEACHUS 3acelaHuil  HAOJIIOIAaTEIBHOTO COBETa
MOCPEACTBOM BBIICTICHHS JIOCTATOYHOIO BPEMEHHU Ui OOCYKIIEHUH, BCECTOPOHHETO M TIIyOOKOro
paccMOTpEHMsI BOIPOCOB MOBECTKU [JHS, CTUMYJIUPOBAHUS OTKPBITBIX OOCYKICHHM, JOCTHXKEHHUS
COIrJIaCOBAHHBIX PELICHUI;

5) moctpoeHre HalUIeKalIed KOMMYHUKAIIMA W B3aHMMOJCHCTBUS C COOCTBEHHHKOM, IPH
MIPUHATUHN KIIFOUYEBBIX CTPATETUYECKUX PEILICHHUI;

6) obecnieueHre MOHMTOPHHIA M HAJ30pa HAIUICKAIIETO MCIOJHEHHS MPUHSTHIX pPEIICHUN
HaOJII0AaTeIbHOTO COBETa U COOCTBEHHUKA,

7) B ciydae BO3HMKHOBCHHUS KOPIOPATHBHBIX KOH(IIMKTOB MPUHATHE Mep 10 HX
paspelleHUI0 ¥ MUHUMH3AlUU HEraTUBHOIO BIMAHHUA Ha JAEATEIbHOCTh OpraHU3alluH, U
CBOEBpPEMEHHOE HH(OpPMHpOBaHHE COOCTBEHHHMKA, B CJIy4a€ HEBO3MOXHOCTH pEIIEHUS TaKUX
CUTyalluii COOCTBEHHBIMHU CHJIAMH.

IMaparpa¢ 5. Bo3narpaskaeHue 4jieHOB HA0II01aTeJILHOI0 COBETA

48. OneHka AESITeTbHOCTH YJIEHOB HaONIOIaTeNnbHOro coBera llpenmpusitus MpOBOAUTCS
€XKEroJHO MO0 WUTOTaM UX ACSATEIBHOCTU 3a TOJ B JIAHHOW JOJKHOCTH COOCTBEHHMKOM B TCUCHHE
IIECTUIECATH KaJCHIAPHBIX THEH Mocie YTBEp:KISHHUS aydupOBaHHOW (PUHAHCOBOM OTYETHOCTU
[Ipeanpusitust B coOTBETCTBUU ¢ [IpaBmiamMu OIEHKH AESITEIBHOCTH YJICHOB HAOIIOJATEIHHOTO
COBETa M ONPEICNICHUs JIMMHUTA BBIIATHl BO3HATPAXKICHUS YJICHAM HAOIOJIATEIBHOTO COBETa,
yYTBEpKACHHbIE MpUKa3oM MuHHUCTpa HanMoHanbHON >KOHOMUKHM PecryOmukn Kaszaxcran ot 20
¢bespans 2015 romga Ne 115.

49. OnpenenieHre pa3Mepa M yCIOBHIA BBIIIIATH BO3HATPAXKICHUN YICHAM HaOJFO1aTeIbHOTO
COBETa OTHOCUTCS K UCKIIOUUTEIbHOU KoMmeTeHInu CoOCTBEHHUKA.

Komurer mo kampam u BO3HarpaxkaeHusM HabOmromatrenbHOro coBeta [lpeampusitus (mpu
HAJTMYWHW) BHOCUT TPEUIOKEHHUS 110 pa3Mepy BO3HATPaXACHUS YWICHOB HaOII0JaTeILHOTO COBETA.

50. Pa3zmep BO3HarpaxaeHus JOJDKEH OBITh JOCTATOYHBIM JUIS MpHBICYEHUs, ) eKTHBHOM
NeSITeIbHOCTH, COXPAHEHUS U MOTUBAIIMH YWICHOB HAOIIOJATEILHOTO COBETA.

51. B Ilpeanpusituu m0opKHA OBITH TpPaHCIAPEHTHAs TOJWTHKA BO3HATPAXIACHHUS UYJICHOB
HaOIII0IaTENHPHOTO cOoBeTa. Pasmep BO3HArpaKACHHsI WICHOB HAOIIOJATENILHOTO COBETa JOJDKHA
ObITh aJEKBATHBIM BpPEMEHH, YJEIIeMOMY HMHU paboTe, U KadeCTBY MCIIOJHEHUS YICHaMU
HaOII0IaTEIFHOTO COBETA CBOMX 00SI3aHHOCTEH.

52. YcnoBusi BO3HArpaXkJIeHUs YICHOB HAOJIOIaTEILHOTO COBETA OTPAXKAIOTCSA B JIOTOBOPAX,
3aKJIFOYaeMbIX C HUIMH, U BO BHYTPEHHUX JTOKyMeHTax [Ipeanpusrus.

53. BeimmaTta  BO3HArpaKJeHWs  WieHaM HaOmrofaTellbHOro  coBeTa  [Ipemmpusitus,
SIBIITFOIIMMCSL TOCYIaPCTBEHHBIMU CITY)KAIlIUMU, MPEACTABUTEISIMU COOCTBEHHUKA, a TAKKe WICHY
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HabmoaTenbHOro copera llpennpuarus — pyKoBOJUTENO UCIOMHUTENIBHOTO oprana I[Ipeanpusitus
HE TIPOU3BOAUTCS.

54. PackppiTie HMHGpOPMAIMK O BO3HATPAXKICHWW YJICHOB HAONIOAATEIIBHOTO COBETa M
HCIIOJHUTENIBHOTO opraHa [IpennpusaTs ocyIecTBIsIeTCs MyTeM pa3MenieHus UX Ha O(QUIIMaTbHOM
caiite [Ipennpusitus.

IMaparpad 6. Komutersl Ha0/1101aTEJILHOTO COBETA

55. Ilpu HabmOIaTEIBHOM COBETE MOTYT CO3aBaThCsl KOMUTETHI, B KOMIETEHIIMIO KOTOPBIX
BXOJSIT PACCMOTPEHHE BOIMPOCOB IO AayAWUTY, CTPATErHUECKOMY IUIAHUPOBAHUIO, YIPABJICHUIO
pUCKaMH, KaJipaM M BO3HArpa)</JICHUSAM, a TaK)Ke MHBIM BOIIPOCAM MPEAYCMOTPEHHBIM BHYTPEHHUMU
nokymentamu Ilpeanpusitus. B nensx noseimenus 3(Q(GEKTUBHOCTH MPUHATHS MHBECTHIIMOHHBIX
pelieHnid B KOMIETEHIMIO OJHOrO0 W3 KOMHUTETOB MpH HAOIIOJATeNbHOM COBETE BKIIHOYAIOTCS
BOIIPOCHI, CBSI3aHHbIE C MHBECTUIIMOHHOW JEATEIBHOCTHIO OPraHU3allMHM, PACCMOTPEHHE KOTOPBIX
BXOJIUT B KOMIIETEHIUIO Ha0moaarenpHoro coBera. KonnuectBeHHslit coctap Komurera cocraBnser
He MeHee 3 (TpeX) YeIOBeK.

56. Hannune KOMHTETOB HE OCBOOOXJAaeT UJIEHOB HAOMIOJATENIbHOTO COBETa OT
OTBETCTBEHHOCTH 32 MPUHSTHIC PEIICHHUS B PAMKaX KOMIIETCHIIMU HAOIIOIaTEIFHOTO COBETA.

57. KomuteTsl co3natoTcs A OPOBEACHUS JACTaIbHOTO aHaluu3a W BBIPAOOTKH
peKOMEHJaui 1Mo Kpyry Hamboyiee BaXHBIX BOIPOCOB JO HX PACCMOTPEHHUs Ha 3aceJaHHd
Habmo1aTenbHOro coBera. OKOHYATETbHOE PEUICHHE M0 paccMaTpUBaeMbIM KOMUTETAMU BOIIPOCaM
MIPUHUMAETCS HAOIIO1aTEIbHBIM COBETOM.

58. JleaTenbHOCTh  BCEX  KOMHUTETOB  PErYIHpPYeTCs  BHYTPEHHHMMH  JIOKYMEHTaMU,
YTBEp)KIaeMBIMH HAOJIOIaTEIIEHBIM COBETOM, COJICPKAIMMHE MOJIOKEHHUS O COCTaBe, KOMIICTCHITUH,
nopsAaKe H30paHUs YIEHOB KOMHUTETa, MOpsIKE padOThl KOMHUTETOB, a TakKe O IpaBax u
00s13aHHOCTSX UX WieHOB. COOCTBEHHUK MOKET 03HAKOMHTBCS C MOJIOKEHUSIMUA O KOMHUTETaX.

59. Jlns opranuzanuu paboThl KOMUTETa, KOMUTETOM, Ha3HAYAETCsl CEKpeTaph KOMHUTETa U3
yucna pabotHukos [Ipeanpusitus.

Cekperapp KkomMHMTETa oOOecleyMBaeT IOATOTOBKY 3aceJaHMi KoMuTeTa, cOop H
CHCTEMAaTH3aliI0 MaTEPUAIOB K 3acelaHMsIM, CBOEBPEMEHHOE HAIpaBJICHUE WICHAM KOMHUTETA H
NPUIJIAIIEHHBIM JIMLAM YBEJOMJIGHMH O TMPOBEACHUU 3acelaHUil KOMHUTETa, IOBECTKY JHS
3acelaHni, MaTepPHajoOB 10 BOMPOCAM TOBECTKH IHS, MPOTOKOJIMPOBAHUE 3aCEHaHUHN, MOATOTOBKY
IIPOEKTOB pEIIEHUH KOMHUTETa, a TakXKe TIOCIeAyIollee XpaHEeHHE BCeX COOTBETCTBYIOIIMX
MaTepHaJIOB.

60. HaGmonatenbHbIil COBET MPUHUMAET pELICHHE O CO3JaHUHM KOMHUTETOB, ONpeAesserT
COCTaB KOMUTETOB, CPOKH U TIOJTHOMOYHSI.

Komurersl cocTOST U3 4YHclIa WIEHOB HAONIOJATENIbHOIO  COBETa,  00JalarolIMX
poeCCHOHATFHBIMU 3HAHHUSIMH, KOMIIETEHIIMSIMA W HaBBIKAMH U paboThl B KomwmteTe. [Ipm
(GOpMHpPOBaHUN COCTaBOB KOMHUTETOB IPUHUMAETCs BO BHHMMAaHHE HAJIMYME TOTEHLIUAIBHBIX
KOHQUIMKTOB ~ WHTepecoB. llpexcenmarenn  KOMHTETOB  Hapsiimy C  MpodecCHOHATBHBIMA
KOMIETEHIIMSIMA ~ 00JIaIal0T  OPraHM3aTOPCKUMH U JIMJIEPCKMMU  KayecTBaMH, XOPOIIMMHU
KOMMYHHUKAaTHBHBIMH HaBBIKaMHU 1151 3P PEKTHBHOM OpraHU3aluy eI TEITFHOCTH KOMUTETA.

B xauectBe »skcmeproB HabmromaTenbHBIM COBETOM MOTYT MPHUBIEKAThCS PAOOTHUKHU
[Mpennpustsi, oOiagaronie COOTBETCTBYIOIIUMH 3HaHUSAMH. HaOmromaTenbHBI COBET BIpaBe
MIPUHATH PEIIEHUE O MPHUBJICUEHUU UHBIX (PU3UUECKUX JIUIl B KAYECTBE SKCIIEPTOB.

61. KoMuTeTsl yTBepKIarOT IUIaH CBOEH padOTHI (10 Havyajga KaJeHIApPHOTO roja), KOTOPHIH
COTJIAaCOBBIBAE€TCA C IUIAHOM paboThl HAOIIOAATENBHOTO COBETa, C YKa3aHUEM IepeyHs
paccMaTpUBaeMBIX BONPOCOB W JaT TPOBENCHUS 3acedaHuid. [leprHogMyHOCTh TPOBEACHUS
3acelaHuil KOMUTETOB COCTaBJISIeT HE MEHee 4YeThIpeX 3acelaHuil B Toj. 3acelaHusi KOMHUTETOB
MPOBOATCST B O4HOM (hopme, ¢ odopmiieHHEeM MPOToKoyia. B mensx cozmanusi OJarompusTHBIX
YCIIOBHI U COKpAIIIEHUS 3aTpaT Ha MPOBEJCHUE 3aCeIaHUil KOMUTETOB JIOMYCKAETCS y4acTUE YICHOB
KOMUTETOB ITOCPECTBOM TEXHHUUECKUX CPEJCTB CBS3U.

62. IIpencenarenn KOMHMTETOB TOTOBAT OTYET O CBOEH MACATENBHOCTH M Ha OTICIBHOM
3aceJaHUM OTYUTHIBAIOTCA Tepea HaOIIoJaTeNbHBIM COBETOM 00 WTOrax MAESTeIbHOCTH 3a TOJ.
HaGnronarenbHbIil COBET MMEET MpaBo B JII0OOE BpeMsi B TEUEHHUE Tojia MOTpeOOBaTh Yy KOMUTETOB
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npeaACTaBUTb OTYET O TeKymeﬁ ACATCIIBHOCTH B CPOKH, YCTaHaBJIMBACMbIC Ha6J'IIOIIaTeJ'IBHBIM
COBCTOM.

ITaparpa¢ 7. Komurer no crparerniyeckoMy IJiaHupOBaHUIO

63. IIpencenarens Komurera mo crpaTrerndeckoMy IUIAHUPOBAHHIO HM30MpaeTcst M3 YHcia
YJICHOB HAOJIO/IaTeIbHOTO COBETAa HA CPOK HCIOJHCHUS HAONIONATEIbHBIM COBETOM CBOMX
MOJIHOMOYHUI Ha OJTHOM W3 TEPBBIX 3acelaHuil HaOIoaaTensHOTrO coBeTa. PemeHue 00 m3Opanuu
MPUHUMACTCS TPOCTHIM OOJIBITMHCTBOM TOJOCOB OT OOIIEr0 YHWCIIa YJICHOB HAaOJFOIaTEIIbHOTO
COBETA.

64. KoMmuTer 1O CTpaTerMuecKoMy IUIAHWPOBAHUIO BIPaBE IPHUBICKATh SKCIEPTOB,
HUMCHOIIINX COOTBGTCTByIOL[II/If/’I ONbIT W KOMIICTCHIUIO JId Haﬂnemameﬁ opraHusanuunu cBOeH
nesaTenbHOCTH. UNIeHbl KOMHUTETa, HE SBISIONIMECS WICHAMH HaOJI0JaTeIbHOTO  COBETA,
Ha3HAYaIOTCs HAOII0IaTeIbHBIM COBETOM TI0 Ipeactaienuto [Ipencenarens Komurera.

65. @yHKIMSIMHA KOMHUTETA 10 CTPATErHYECKOMY IUTAHUPOBAHHIO SIBIISIOTCS Pa3paboTKa U
MIpeJICTaBICHUE HAOMIOAaTeIbHOMY coBeTy IIpennpusiTsi peKOMEHIAIMA 110 BOTIPOCaM BBIPAOOTKH
MPUOPUTETHBIX HANpPABICHUN NeATEIbHOCTH [IpeanpusTis U CTpaTeruu €ro pa3BUTHS, BKIFOYAs
BOIIPOCKI TI0  pa3paboTKe MEpPONpPHUSTHN, CIOCOOCTBYIOMIMX TOBBIIICHHIO 3()PeKTHBHOCTH
nestenbHOCTH [IpenpusTHs, ero 10JroCpOYHON CTOMMOCTH H YCTOWYMBOTO Pa3BUTHSI.

IMaparpa¢ 8. Komurer no ayaury

66. B cocraB KoMHUTeTa 1O ayJUTy BXOAST HE3aBUCUMbBIC UJICHBI HAOJIOIATEIHHOTO COBETA,
o0afaromue 3HaHUSMH M MPAKTUYECKHM OIBITOM B 00JacTH OyXTalTepCKOro ydera W ayauTa,
yIpaBJIeHUs] pUCKaMHU, BHyTpeHHero KoHTpois. [Ipencenatens Komutera mo aynuTy sBIseTcs
HE3aBHCHUMBIN YJIcH Ha6JIIOIIaTeJII>HOFO COBCTa. CDYHKIII/II/I Kommrera nmo AyJUTY BKIIFOYAIOT BOIIPOCHL
BHYTPEHHETO U BHEIIHETO ayAuTa, (UHAHCOBOI OTUYETHOCTH, BHYTPEHHEr0 KOHTPOJIS U YIpPaBICHUS
puckamu, coOtoeHHs 3aKoHoaarenbcTBa PecnyOnuku KaszaxcraH, BHYTPEHHHMX JOKYMEHTOB M
WHBIE BOMIPOCHI 10 MOPYUECHHUIO HAOTIOAATETFHOTO COBETA.

67. Komuter mo ayaWTy OLIEHWBAeT KaHIUAATOB B ayauTopbl [lpenmpusitus, a Takke
MPEABAPUTENIFHO aHAIM3UPYET 3aKIIOUEHHUE ayIUTOPCKON OpraHu3aluu rnepes npeAcTaBIeHUEM €ro
Ha0JI10/1aTeIbHOMY COBETY U COOCTBEHHUKY.

68. Unen HaOMIOATENBHOTO COBETA, HE SIBIISIFOIIMICS HE3aBHCUMBIM, M30MpaeTcs B COCTaB
KOMUTETA, €CIIN Ha6J'IIOI[aTCJ'IBHBII\/’I COBCT B IOPAAKE HMCKIKOUCHUA PCIIUT, YTO YICHCTBO AAHHOI'O
JUIa B KOMHUTETE 0 ayJUTy OTBeuaeT MHTepecaMm coOcTBeHHUKa U [Ipeanpusitus u mpeaocTaBaeHus
COOTBETCTBYIOIIMX 0OOCHOBAHUM.

IMaparpa¢ 9. Komurer no kagpam U BO3HATpaKIeHUSIM

69. B coctaB xommTeTa MO KaapaM W BO3HArPaKJICHHUSM BXOIUT OOJBIIMHCTBO M3 YHCIIA
HE3aBHCHMBIX YJICHOB HAOIIOJaTEILHOTO COBETA B IENSIX BHIPAOOTKH OOBEKTUBHBIX M HE3aBUCHMBIX
peleHuit W HEAOMYIICHUSI BIMSHUS 3aWHTEPECOBAHHBIX JIMIl (TIPEICTaBUTENICH COOCTBEHHUKA,
MCIOJILHUTENBHOTO OpraHa, pa0OTHUKOB U WHBIX JIMIT) Ha CYKJIEHUS YJICHOB KOMUTETA.

70. UneHsl KOMUTETa 00IAIAIOT 3HAHUSAMH M TIPAKTUYECKAM OIIBITOM B OOJIACTH YIPABJICHUS
MEPCOHANIOM M OIICHKH €ro JAEATeIbHOCTH, a Takke B cdepe KOPIOpPaTHUBHOTO YIPaBICHHUS.
[Mpencenatenem Komutera siBiIsieTCsl HE3aBUCUMBIN YJIeH HAOIIIOJaTETLHOTO COBETA.

71. KomuTer mo KagpaM MU BO3HAarpaXACHHUSIM BbIpabaThIBaeT MONUTHKY llpeampusarus B
o0JacTH  BO3HATPAXJCHUS, TPOU3BOAWT  PETYISAPHYIO  OICHKY  JCATCIBHOCTH  WICHOB
HaOII0IaTEIPHOTO COBETA U TOM-MEHEIKEPOB.

72. ®yaxkuun  Komurera BKIIOYAIOT BOMPOCH Ha3HaveHHs (M30paHuWs), TMMOCTaHOBKHU
MOTHUBAIIUOHHBIX KHP, OLICHKHU ACATCIIbHOCTU, BO3HATI'PAXKIACHUS U IIJIIaHUPOBAHUA MTPECCMCTBCHHOCTHU
WCTIOJTHUTEIIEHOTO OpraHa, BOMPOCH Ha3HAYEHUS W BO3HATPAXKACHUS CEKpeTaps HaOIr0IaTeIbHOTO
coBeTa M pabOTHUKOB CITY)KOBI BHYTPEHHETO ay/lIHTa, a TAKXKE Y4aCTHE B PACCMOTPEHHH yKa3aHHBIX
BOIIPOCOB B OTHOIICHUHM COCTaBa CaMOT0 HAaOIIOMATEIIFHOTO COBETA, B CIy4asX IMPEIOCTaBICHUS
takux mnomHoMmounii CoOcTBeHHHMKOM. B 3TOM cnywae, uienamu Komurera mo kagpam H
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BO3HArpaKJACHUSAM HE JOIYCKAeTCsl BO3HMKHOBEHHE CUTYallUM C KOH(DIMKTOM HHTEPECOB U HE
NPUHUMAETCS Y4acTHe IMPU PACCMOTPEHUH BONPOCOB COOCTBEHHOIO HAa3HAYCHHS /WU
BO3HArpakICHUS.

Iaparpad 10. Opranu3anus 1esiTeJIbHOCTH HADJIIOAATEJIHLHOT0 COBETA

73. llestenpHOCTh HaOsmrogaTeIbHOTO COBETa OCHOBBIBAETCS HA NMPUHITUTIAX A (HEKTUBHOCTH,
aKTUBHOCTH, JJOOPOCOBECTHOCTH, YECTHOCTH M OTBETCTBCHHOCTH.

74. IlonroToBKa M TMpOBEACHUE 3acelaHUil HaOJIOJAaTEIbHOIO COBETa CIOCOOCTBYIOT
pPE3YNbTaTUBHOCTH €r0  JeATEIbHOCTH. JIJisi  BBINIOJHEHUS CBOMX OOS3aHHOCTEW  dJIeHAM
HaOJI0IaTeIbHOTO CcOoBeTa o0ecrevynBaeTcs JOCTYN K IOJHOM, akTyaJdbHOW M CBOEBPEMEHHOU
uHpopMaLuu.

75. HaOmionaTenbHblii  COBET COOJIOIaeT YCTAHOBJICHHBbIE AoKyMeHTamu [lpennpustus
MPOLIEAYPHI TIO TMOATOTOBKE U MPOBEICHUIO 3aCeAaHM HAOTIOAATEILHOTO COBETA.

76. 3aceqanus HAOIIOATEIILHOTO COBETa MPOBOJAATCA B COOTBETCTBUM C IUIAHOM pPabOThI,
YTBEPKIAACMBIM HAOJIOIAaTEeIbHBIM COBETOM JIO Hadajla KaJleHAApHOTO TOJa, BKIIOYAIOIINM
NepeyeHb paccMaTPUBAEMbIX BOIIPOCOB U rpaduK MpOBEACHUS 3aceIaHUM.

77. IlpoBenenue 3aceqaHuil HaOJIOATEIBHOIO COBETA U €r0 KOMUTETOB OCYIIECTBIISETCS
MOCPEACTBOM OUYHOM WM 3a04HOM (GopM rojocoBanus. HabmrogaTensHOMY COBETY PEKOMEHIYeTCs
COKpaIaTh KOJUYECTBO 3aCEAAHUN C 3209HOIN (OPMOII TOJTOCOBAHUSI.

78. PaccMoTpeHHEe M TPUHATHE PEIICHUH 10 BOMPOCAM CTPATETHYECKOrO XapakTepa
OCYIIIECTBIISIETCS TOJIBKO HA 3aCeaHMsIX HA0JFOIaTeIbHOIO COBETA C OUHOU (POPMOI TOJIOCOBAHMUS.

79. Ecmn unensl HabmomarenpHOro copera (He 6osiee 30% oT oOIIero KOJIMYecTBa YjICHOB
HAOJIIOIATEIPHOTO COBETAa) HE HWMEIOT BO3MOXKHOCTH JIMYHO MPHUCYTCTBOBATh HAa 3aceIaHHUU
HaOII0IaTEIHPHOTO COBETa BO3MOXKHO coyeTaHue o0enx Gopm 3acenaHus HaOII0IaTEIbHOTO COBETa
1 €T0 KOMHUTETOB.

80. OTcyTcTBYIOmUN 4YJieH HaONIOAAaTeIbHOTO COBETa MOXET Yy4acTBOBaTh B OOCYKIEHUU
paccMaTpuBaeMbIX BOIPOCOB, HCIIONB3YS TEXHHYECKHE CPEACTBA CBS3M WM TPEIOCTABISATH CBOE
MHEHUE B MUCbMEHHOH opMe.

81. IleproMIHOCTH MPOBEACHUS 3aceIaHNil HAOIIOAATEILHOTO COBETA COCTABIISICT HE MEHEE
YeThIPEeX 3aCeAaHUi B TO/I.

82. lns oOecnedeHUss TINATEILHOTO W  IIOJIHOIICHHOTO OOCYXKIEHUS W TPUHATHS
CBOEBPEMEHHBIX M KaueCTBEHHBIX PEHICHHI BOMPOCHI, MIAHUPYEMble K PACCMOTPEHUIO B TEUYECHUE
roJia, PAaBHOMEPHO PaCIpPeCIITIOTCS.

83. Marepuanbl K 3acefaHHUsIM HaOIIOAATEeILHOTO COBETAa HAIPABISIIOTCS HE MEHEe YeM 3a
JIECSITh paboYnX JTHEH.

84. IlepeyeHb Ba)XHBIX BOIPOCOB BKIJIIOYAET, B TOM uucie IuiaH pasButws, KIIP s
WCIIOJTHUTEIIBHOTO OPTaHa, TOJ0BBIM OTYETOM.

85. B moBecTky 3acenaHus HaOIIOATEIILHOTO COBETA HE BKIIFOUAIOTCS BOIPOCHI, MAaTEpUaIbI
M0 KOTOPBIM OBUIM TPEIOCTABIICHBI C HApYIICHHEM CPOKOB. B ciydae BKIIIOYCHHS B ITOBECTKY
BOIIPOCOB C HApYIICHHEM CPOKOB, TMpeCeNaTeN0 HaONI0JaTeIbHOTO0 COBETa MPEIOCTABIACTCS
HCUepIbIBalOIiee O0OOCHOBaHME JaHHOW HEOoO0XomuMOCTH. (OOCTOSTEIBCTBO, CBSI3aHHOE C
BKIJIFOUEHHEM B TIOBECTKY BOIIPOCOB C HAPYIIEHUEM CPOKOB, YUUTHIBACTCS IPH OIIEHKE ACSITETLHOCTH
ceKpeTapsi HabJII0JaTeILHOTO COBETA.

86. HabOmiomaTenbHbI COBET NMPHHHUMAET pELICHUS Ha OCHOBE IOJHOW, JOCTOBEPHOU U
KauecTBeHHOW wuH(opmanuu. Jlias npuHATHS HaAOIIOAATENbHBIM COBETOM J(PQGEKTUBHBIX H
CBOEBPEMEHHBIX PEIIEHUI 00eCTIeunBaeTCs COOIOICHNE CIETYIOIINUX YCIOBHIA:

1) BBICOKOE KaueCTBO MarepuajoB, HHMOPMAIMH, JOKYMEHTOB, IPEI0CTABISIEMbIX
HaOIIOIaTEIbHOMY COBETY (B TOM YHCJIE MpPU HEOOXOJUMOCTH IEpPEeBOJ Ha JAPYrue S3bIKU B
3aBUCHMOCTH OT BJIJICHUS SI3bIKOM WICHAMH HAOJI0aTEIbHOTO COBETA);

2) IONYy4YCHUE MHEHHUS OJKCIEePTOB (BHYTPEHHMX ¥ BHEIIHHMX) MpPU HEOOXOJUMOCTH.
[IpuBneueHne 3KCIEPTOB HE CHUMAET C HAOIIOAATEILHOTO COBETa OTBETCTBEHHOCTH 3a MPUHSATOE
pelnieHue;

3) Bpems1, yaenseMoe 00CYKICHHUSIM Ha HaOJIF0aTeIbHOM COBETE, OCOOEHHO I BaXKHBIX U
CIIOKHBIX BOIIPOCOB;
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4) CBOEBPEMEHHOE PACCMOTPEHHUE BOTIPOCOB;

5) B pelieHHUsIX MPeayCMaTPUBACTCS TUIaH JAbHEHIINX EHCTBHUNA, CPOKH U OTBETCTBEHHBIC
TUna.

87. Cnenytomme (hakTopbl OKa3bIBAaIOT OTPULATENBHOE BIHMSHHE HA KAa4eCTBO PEIICHHH
Ha0JI0/1aTEILHOTO COBETA!

1) TOMUHHpOBaHHE OJHOTO WJIM HECKOJIbKMX UICHOB HAOIIOJATEIbHOIO COBETa Ha
3aceJaHNM, YTO MOKET OrPAaHUYMUTH MOJHOIIEHHOE YYacTUe B OOCYXACHHUSX JAPYTrUX UJICHOB
HaOJII0AaTEIBHOTO COBETA,

2) (hopMasibHOE OTHOILICHHE K PHCKAM;

3) npecinenoBaHue JTMYHBIX HHTEPECOB M HU3KHE ITUYECKUE CTaHAAPTHI;

4) dhopmanbHOE MPUHATHE PEIICHUN Ha 3acelaHUU HAOJIOIATEILHOTO COBETa, 03 pealbHbIX
Y aKTUBHBIX 00CYXKICHHIA,

5) no3unus 6eCKOMIPOMHCCHOCTH (OTCYTCTBHE T'MOKOCTH) MJIM OTCYTCTBHE CTPEMIJICHHS K
Pa3BUTHIO (JOBOJIbCTBOBAHUE TEKYIIIUM IOJIOKEHUEM );

6) crabast opraHu3alMOHHAS KYJIbTYPa;

7) HEOCTATOK MH(POPMAIMU 1/UJIH aHAJIH3A.

88. Unensl HaOIIOJATEILHOTO COBETa MOTYT 3allPOCUTh JOIMOJHUTENbHYIO HH()OPMALIUIO TI0
BOIIPOCAM ITOBECTKH JHS, HEOOXOUMYIO JIJIsl IPUHSTHS PEIICHUS.

89. Kaxnplii uneH HaOJIIOJaTENLHOTO COBETAa y4acTBYET Ha 3acelaHHsIX HaOJI0AaTelbHOrO
COBETa U KOMHTETA, B COCTaB KOTOPOTrO OH BXOAUT. OTCTyIJICHHE OT JaHHOW HOPMBI JIOITYCKAeTCs B
UCKITIOYUTENIbHBIX CIIy4asiX, OTOBAPUBAEMBIX B MIOJIOKEHUU O HAOII01aTEIbHOM COBETE.

90. 3acemanune HaOMIOATENBHOTO COBETA SBISETCS IPABOMOYHBIM, a YCJIOBHS KBOpyMa
COOJTIOICHHBIMH, €CJIM BCE WICHBI Ha0MoAaTeIbHOro coBera [lpennpusitus u3BenieHsl 0 BpeMEHH U
MECTE €ro MPOBEJCHHs, M Ha 3aCeaHUU MIPUCYTCTBYET 0oJiee TOJIOBUHBI YWICHOB HAOIIOAATEIHHOTO
cosera [Ipenmpustus.

91. Takxe mpH ONPEAEICHUN KBOPYMa M PE3yJIbTATOB TOJIOCOBAHUS IO BOIPOCAM MOBECTKH
THS yYUTBIBa€TCA MHCHBMEHHOE MHEHHE 4leHa HabmogaTenbHoro cosetra [lpeampusrus,
OTCYTCTBYIOIIETO Ha 3acelaHNH HAOII0IaTeIbHOTO COBETA.

92. Pemienuss Ha 3aceqaHUM HaOMIOJATENbHOTO COBETAa MPUHUMAIOTCS OONBITHHCTBOM
rOJIOCOB WJIECHOB HAONIONATENIFHOTO COBETa, NPUHUMAIOIIMX YYacTHEe B 3aCeJaHHH, eCId
3akoHoAarenbcTBOM Pecnyonuku Kaszaxcran, YcraBom Ilpeanpusitus wian ero BHYTPEHHUMHU
TOKYMEHTaMH, OMpPEIEISIONIMMA TOPSAI0K CO3bIBa M TPOBEICHHS 3aceJaHHil HaOII0IATeLHOTO
COBETa, HE MPEelyCMOTPEHO HHOE.

93. IIpn pemieHWu BOMPOCOB HA 3aceJaHWU HAOIIOJAATEIBHOTO COBETa KaXKIbId YIEeH
HaONIOIaTEeNbHOTO COBeTa o0nagaer oAHMM roiocoM. llepemada mpaBa rojioca UJIEHOM
HaOmromaTenbHOTO coBeTa llpeanmpusiTus WHOMY JHMIy, B TOM 4YHCIE JAPYrOMYy YJIeHY
HaOmoaTenbHOro  coBeta [IpenmpusTvst He  JOMyCKaeTcs, 3a HCKIIOYEHHEM CIy4aeB
MpeyCMOTPEHHBIX 3aKoHOoAaTenbcTBOM Pecriybnuku Kazaxcran win Ycerasom [peanpusitust.

94. Tlpu npuHATHU HAOMIOIATENBHBIM COBETOM [Ipeanpusarus peuieHuii, B ciIy4ae paBeHCTBa
rOJIOCOB WICHOB HAONIOJATEIhHOTO COBETa, MPaBO pEMIAIOIIEro Trojioca MPHHAMIEKHT
npeceaaTento HabmonaTenbHoro copera [Ipenmpustus.

95. UneH HaONIOMATENIFHOTO COBETa, HWMEIOIIMN 3aWHTEPECOBAHHOCTH TI0  BOMPOCY,
BBIHECEHHOMY Ha pPAacCMOTpEHHE HaOII0JaTeNbHOMY COBETY, HE Yy4acTBYeT B OOCYXKIEHUU U
TOJIOCOBaHUHM TI0 JaHHOMY BOIIPOCY, O YeM JeNIaeTCcsi COOTBETCTBYIOMIAS 3allMCh B TPOTOKOJIE
3aceqaHus HAOIIOJATETFHOTO COBETA.

96. HabmomaTenbHBIN COBET MOXKET NPOBOJUTH PEBH3MIO paHEe MPHHATHIX PEIICHUH.
AHanu3y MOANeXaT pelIeHHWe M MPOILecC ero MpUHATHS. PeBu3us paHee MPUHATHIX pPelIeHUi
MIPOBOJIUTCSI TIPH MTPOBEICHUH HAOIIOIATEITHHBIM COBETOM OIEHKH CBOEH NIESTETLHOCTH.

IMaparpad 11. Ouenka aessTeIbHOCTH HAOJIIOAATEIBLHOTO COBETA
97. HaOmromaTeabHbBIA COBET, KOMUTETEI M WICHBI HAOIIOAATEILHOTO COBETA OL[EHUBAIOTCS Ha

exerogHot ocHoBe. Ilpu 3TOM, He pexke OAHOrO pa3a B TPU Trojla OIEHKA MPOBOJMUTCS C
MIPUBJICYCHUEM HE3aBUCUMOM MPoheCcCHOHATBHOM OpraHu3aIiy.
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98. OueHka MO3BOJIACT OMNPEACNATh BKJIAJ HAOMIONATEILHOTO COBETA M KaXIOTO W3 €ro
YJICHOB B POCT JIOJITOCPOYHOM CTOMMOCTHU U yCcTOWYHMBOE pa3Butue [IpeanpusTus, a Takke BBISBIATH
HampaBJIEHUsT U PEKOMEHJIOBaTh Mepbl AJs yhnydlieHuil. Pe3ynbTaTsl OIlEHKHM NPUHHUMAIOTCS BO
BHUMaHME TpU TNepeu30paHuM WIA  JOCPOYHOM  MPEKpAIIEHUH IOJHOMOYMN  UJICHOB
Ha0JI0/1aTEILHOTO COBETA.

99. Ouenka sBJIsIETCS OJHUM M3 OCHOBHBIX MHCTPYMEHTOB MOBBIIIEHUS MpodeccuoHamm3ma
HaOJIIO/IaTEIbHOTO COBETa W €ro HMHAWBHUIYaNbHBIX uieHOB. OleHKa MPOBOAMTCS Kak s
HE3aBUCHMBIX 4WICHOB HAOJIIOJATEILHOIO COBETa, Tak M s mpeacraButeneii CoOCTBEHHHMKA WU
[Ipennpustusi.

100. IlpoBeneHre OLEHKH  OCYIIECTBISICTCS 1O MNPUHLOMIIAM, KaK pEryiaspHOCTb,
KOMIUIEKCHOCTb, HEMPEPBHIBHOCTD, PEAIUCTUYHOCTD, KOH(PHUIEHIIUATBHOCTb.

101. Ilpouecc, CpoKM M TOPSIOK IMPOBEACHUS OLEHKH AEATEIbHOCTH HaOII0IaTeIbHOTO
COBETa, €ro KOMHUTETOB M WIECHOB HAOJIIOJATeIbHOTO COBETa MOXET perjiaMeHTUPOBATHCS
BHYTPEHHUMHU JToKyMeHTamu [Ipennpusitust.

102. Ouenka BKIIIOUAET, B TOM YKCJIE PACCMOTPEHUE CIEIYIOIINX BOPOCOB:

1) onTUMaNBHOCTh ~ CcOCTaBa HAONIOJATENILHOTO coBeTa (OajaHC HABBIKOB, OIBITA,
pa3zHooOpasue cocTaBa, 00bEKTUBHOCTh) B KOHTEKCTE CTOAIIUX 3a/ay4 nepex [Ipeanpusruem;

2) SICHOCTb BHJICHHUSI, OCHOBHBIX 3aJ1a4, Ipo0JieM U neHHoctel [Ipennpusitus;

3) 1u1aHbI MPEEMCTBEHHOCTH M PA3BUTHS,

4) GyHKIMOHMPOBAaHNE  HAONIOJATENILHOTO  COBETa KaK  €IMHOTO  OpraHa,  pOJH
HaOII0IaTEIHPHOTO COBETA U UCIIOJHUTENILHOTO OpraHa B aesrenbHocTu [lpennpusitus;

5) apdexTuBHOCT,  B3aMMOICHCTBUS  HAOJIOAATEIBHOTO COBETA C  COOCTBEHHHKOM,
WCIIOJIHUTENIBHBIM OPTaHOM U JOJKHOCTHRIMU JHuiiamu [Ipeanpusitus;,

6) 3G HEKTUBHOCTH KAXKIOT0 M3 YICHOB HA0JII0IaTEIbHOIO COBETA;

7) 5pheKTUBHOCTL ~ JEATETBHOCTH  KOMHTETOB  HaOJIOMAaTeIBbHOIO COBETA W HX
B3aMMOJICHCTBHE C HAOIIOIaTETbHBIM COBETOM, HCITOTHUTEIHHBIM OpPraHoM,

8) kauecTBO HHPOPMALIUH U JOKYMEHTOB, IPEIOCTABIISIEMbIX HAOIIOIATEIEHOMY COBETY;

9) kayecTBO OOCYKICHUI Ha HAOJIIOATEIPHOM COBETE, B KOMUTETAX;

10) 3¢ dekTUBHOCTD AEeITENbHOCTH CEKpeTapsi HaOII0IaTeIbHOTO COBETA;

11) sicHOCTB MPOIIECCOB U KOMITETEHIINH;

12) npoiiecc BBISBICHUS U OLICHKU PHCKOB;

13) B3aumoieiicTBHE ¢ COOCTBEHHUKOM U MHBIMH 3aWHTEPECOBAHHBIMUA CTOPOHAMH.

103. Ouenka mPOBOAMTCA HAONIONATENBHBIM COBETOM HA €XKETOJHONH OCHOBE C Y4E€TOM
COOTBETCTBYIOILIEH OLIEHKH KOMHUTETa MO KaJpaM M BO3HarpaxjaeHusM (mpu Haiauuuu). Crnocobamu
OLIEHKU SIBJISIFOTCS CaMOOILIEHKa WJIM NPUBJICYEHHE HE3aBUCHUMOIO KOHCYJIbTaHTa [yl MOBBIIIEHUS
KadyecTBa OlleHKU. He3aBHCHMBIN BHEITHUI KOHCYJIBTAHT MPUBIIEKACTCS HE peXKe YeM OJIMH pa3 B TPU
roja.

104. Pe3ynbTaThl OIEHKU SBJISAIOTCS OcHOBaHHWEeM Juisi COOCTBEHHUKA B TIEPEU30pPAHUH BCETO
cocTaBa HaOJIIOJATETbHOIO COBETAa WJIM OTACNBHOIO €ro 4ieHa, MEepecMOTpe CocTaBa
Ha0JI0/1aTEIHbHOTO COBETa U pa3Mepa BO3HArpaXkJeHus WwieHaM HaliroAaTeabHoro coera. B ciyudae
HQINYMS ~ CEPbE3HBIX HEJOCTAaTKOB B  pe3ylibTaTax  JIEATeNbHOCTH  OTJENbHBIX  UJICHOB
Ha0JI0/1aTeIbHOTO COBETa, MpeJcenareib HaOMI0aTeIbHOIO COBETa MPOBOAUT KOHCYNBTALUU C
CoOcTBEHHUKOM

105. HaGmronaTembHBIN COBET B €KETOTHOM T'OJJOBOM OTYETE OTpa)kaeT, Coco0 MpOBEICHUS
OLIEHKU HaOJII0/1aTeIbHOTO COBETAa U MIPUHATHIE MEPHI IO €€ pe3yIbTaTaM.

106. COOCTBEHHHK MOJET IPOBECTH COOCTBEHHYIO OIICHKY HaOJIOaTeIbHOTO COBETa
CaMOCTOSITENTbHO MJIM C TPUBJICYCHHEM HE3aBUCHMOIO KOHCylbTaHTa. [Ipu oleHke, MpoBOAMMOIA
COOCTBEHHUKOM, YUUTBHIBAIOTCS pe3yibTaThl AedarenabHoctu [Ipennpusitust, Bommoanenue KIIP.

IMaparpad 12. Cexperappb HaGa0aaTEAbHOT0 coBeTa [IpennpusTus
107. B uensx »¢pQeKTHBHONW OpraHM3aliy JEATeIbHOCTH HAOII0JATEIHPHOTO COBETa U

B3aHMOﬂeﬁCTBHﬂ HUCIIOJIHUTCIIbHOTO OpraHa ¢C COGCTBGHHI/IKOM, HHGHIOZ[aTGJIBHBIM COBCTOM
Ha3HA4YacTCA CEKPETaAphb Ha6n}0naTeanoro COBETA.
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108. Haznauenue, ompeneneHue Cpoka  IMOJTHOMOYHM, JOCPOYHOE  IpEKparieHue
MOJTHOMOYHH, a TaKKe ONpeAesieHHe pa3Mepa JTOHKHOCTHOTO OKJIaAa M YCIOBUI BO3HArpaXKACHUS
Cekperapst Ha0JII01aTEIBHOTO COBETa OTHOCUTCS K KOMIIETEHIIUY HA0JI01aTEIbHOIO COBETA.

109. Cekperapp HaOJIOIATEIHPHOTO COBETA HCIIONHSET CBOM OOS3aHHOCTH HAa IMOCTOSTHHOM
OCHOBE B pexume MmojgHoro paboyero ans. Cekperapb HaOIIOAaTEIbHOrO coBeTa oO0Janaer
KBaJM(pHUKAIMEH, 00ecreunBacT 4YeTKOe B3aMMOACWCTBUE MexXIy opranamu [Ipennmpusatus B
COOTBETCTBUM € YcCTaBOM, HacrosmiuM KoaekcoM M JIpyrMMH BHYTPEHHHMH HOPMAaTHBHBIMU
nokymentamu [lpennpusarusi, a TaKke HHQOPMUPYET O HOBBIX TEHICHIMAX B pPa3BUTHU
KOPIOPATUBHOTO yIIPaBICHHUS.

110. Cekperapp HaOMIONATETBHOIO COBETa HECET OTBETCTBEHHOCTh 3a oOOecreyeHue
HaJJIeXkKAaIlero CoOMIOJECHUST TPOLEAYypbl TPOBEACHHS 3acelaHUid W NPHUHIATHS — pElICHUN
HAOJI0AAaTEIbHBIM COBETOM.

111. Cekperappr HaOJIOAATEILHOIO COBETAa OOECNeYMBaeT HaJIekKaIlee pPacCMOTPEHHUE
COOTBETCTBYIOIIMMH opraHamMu llpeanmpusitus oOpamieHuii  cOOCTBEHHMKA M pa3pelieHue
KOPIOPAaTUBHBIX KOH(MIMKTOB, CBSI3aHHBIX C HapylIeHHEeM ImpaB coOcTBeHHHKA. KOHTpoib 3a
CBOEBPEMEHHBIM paccMOTpeHHEeM opraHamu [Ipennpusatusi Takux oOOpalieHuil Bo3iaraercss Ha
Cekperapst Ha0IIOAATEIHLHOTO COBETA.

112. Cekperapp HaONIOJATETHFHOTO COBETA TAKXKE OCYHIECTBISIET IOATOTOBKY OTYETa O
COOIOICHUH TIPUHIIMIIOB W TOJIOKeHUN HacTosimero Kopekca, KOTOpBI BKIIIOUAETCS B COCTaB
rogoBoro oruera [Ipeanpustis. B nanHoM oTdere oTpaskaeTcs rnepedeHb MPUHIUIIOB U MOJOKEHUN
Kogexkca, koTopbie He cOOIIOAIOTCS, C MPUBEACHUEM COOTBETCTBYIOIIUX OOBSICHEHHIA.

113. IIpoBOAMT MOHHUTOPHHI JIydlIeld MHPOBOH TIPAKTUKH B cdepe KOPIOPATUBHOTO
YIpaBICHUS M BHECEHHE TMPEAJIOKEHUNH MO COBEPIICHCTBOBAHUIO MPAKTHKU KOPHOPATHBHOIO
ynpasienus B [Ipennpusruu.

114. Cekperappr HaOmromaTenbHOTO COBETa JOJDKEH CBOCBPEMEHHO OOECIEeYUTh OOMEH
uHbopManueli Mexay opraHamu llpenmpustus, a TakKe OKa3bIBaTh COJICHCTBHE B IpoIecce
BBEJICHUS B JIOJDKHOCTh YWICHOB HA0JI0IaTEIbHOIO COBETA.

115. Cekperappr HaOmiomaTenbHOTO COBETa SIBJISETCS OTBETCTBEHHBIM 10 OpraHU3AIMHU
IIPOBE/ICHUS] KOHCYJbTALMH JUIsI BCEX WIEHOB HAONIOATENbHOTO COBETa IO BCEM BONPOCAM
KOPIIOPATHBHOTO YIIPABJICHHUS.

116. Craryc, pynkuuu u obs3anHoctu Cekperaps HabmroaTrenbHOro coBera onpenensorces
VYcraBom, HacrosimuMm Kopekcom, mnonoxennem o Cekperape HabOmogarensHOTO —COBeTa,
yTBepkaaeMbiM HabnrogaTensHbIM COBETOM U APYTUMHU BHYTPEHHUMH TOKyMeHTaMu [Ipennpusitust

117. B cnmyyae BO3HMKHOBEHHUS CHUTyalluii C KOH(MIUKTOM HWHTEPECOB, CEKpEeTaphb
HaOJII0AATENbHOTO COBETa JOBOJUT JIaHHYI0 HMHQPOpPMALUI0 J0 CBEICHMs IpejacenaTens
Ha0J110/1aTEILHOTO COBETA.

118. Ha nomkHOCTH cekperapss HaONIOJaTeIbHOTO COBETa Ha3HAyaeTcs JIMIO, HMMEIollee
BBICIIIEE FOPUINYECKOE WM HKOHOMHYECKOE 00pa3oBaHHME W TNpodecCHOHAIbHAs TOATOTOBKA IO
KOPIIOPATUBHOMY YIPABJICHUIO, HAJIUYHE ONbITa PaOOTHl B 00JIACTH KOPHOPATUBHOTO YIPABJICHHUS,
CTax paboTHI MO CIENUATFHOCTH HE MeHee 2 JIeT, B TOM YHWCJIe B JIOJDKHOCTH PYKOBOIUTENS HE
MmeHee 1 roma G6e3ynpedHas AenoBas pemyranus, orcyrctBue addunupoannoctu k IIpennpusruto,
CBSI3aHHOHW C KOHTPOJIMPYIOIINM JIAIIOM JTHOO ¢ UCTIONHUTEIFHBIM OpraHoM [Ipeanpusitun.

119. B uensx mnoBbimeHus] J(PQGEKTUBHOCTH TOATOTOBKM U TPOBEJICHUS 3aceqaHuil
HaOJIOAaTETBHBIM COBETOM TIEPUOMYECKH 00CYKIACTCS TOJTHOTA M TOJIE3HOCTH MPEI0CTABICHHBIX
yjieHaM HaOI0JIaTeIbHOIO COBETa MaTepuanoB. Pe3ynbTaTbl JaHHBIX OOCYXKACHHUH CIyXar
OCHOBAHHWEM JUTSI OTICHKH Y (EKTUBHOCTH JIEATETHLHOCTH CEKpeTapsi HAOI0JaTeIbHOTO COBETA.

120. B otHomenuu cexperapst Habmo1aTenbHoro cosera B Ilpennpusitun pazpabarbiBaercs
porpamMMa BBEICHHUS B JIOJDKHOCTh M TUTAHUPOBAHHS ITPEEMCTBEHHOCTH.

IMaparpad 13. OmoOyacmen Ipeanpusitus

121. B nensx coOmo/IeHus TPUHITUIIOB JIETIOBOM ATUKH W ONTUMAIBHOTO PETYIUPOBAHUS
COI_[I/IaJIBHO-prI[OBbIX CHOpOB, BO3HUKAKOIIUX B HpeIIHpI/IHTI/II/I MOXET Ha3HA4YaThCsA OMGYI[CMCH.

122. OmOyncMeH Ha3zHayaeTcsi pernieHueM HaOmomarensHoro copera llpeanmpustus u
IMOJICKHUT HepeI/I36paHI/IIO KaXXbIC IBa rozaa. POJII: OM6YI[CMCHa 3aKJIFO4YacTCs B KOHCY.HBTI/IpOBaHI/II/I

17



oOpaTHUBIIKXCS K HEMY paOOTHUKOB, YYACTHUKOB TPYIOBBIX CHOPOB, KOH(IUKTAa U OKa3aHUU UM
CoZIeiicTBUSL B BBIPAaOOTKE B3aMMONPUEMIIEMOTO, KOHCTPYKTUBHOTO W PEAIN3YeMOI0 PEIICHHUs C
Y4EeTOM COOJIOZICHUSI HOPM 3aKoHoJaTenbcTBa PecryOonmku Kazaxcran (B Tom 4ucie, cOOIOACHUS
KOH(HIECHIIMATBLHOCTH), OKAa3aHWU COJCHCTBUS B PEUICHUH MPOOJEMHBIX COLUAIBHO-TPYIOBBIX
BOIIPOCOB, KaK paOOTHUKOB, Tak u [Ipenmpustus.

123. OMOyncMeH BBIHOCHT Ha PACCMOTPEHHE COOTBETCTBYIOIIMX OPTaHOB M JOJIKHOCTHBIX
mun [Ipeanpusitusi BbIABICHHBIE MM HPOOJIEMHBIE BOMPOCHI, HOCSIIME CHUCTEMHBIN XapakTep U
TpeOyrole MNPHUHATHS  COOTBETCTBYIOIIMX  pEIICHHH  (KOMIUIEKCHBIX  M€p), BBIIBUTAET
KOHCTPYKTUBHBIE MPEATIOKEHUS AJIs UX PEIICHUS.

124. OMOyncMeH He peke OJHOTO paza B TOJ IPEACTaBIsAET OTYET O pe3yjbTarax
MIPOBEJCHHOW paboThl KOMHUTETY IO KaapaM U BO3HArpaXACHUSIM M KOMUTETY IO ayauTy
HabmrogaTenbHOro coBera IlpeaAnpusaTus, KOTOpble OIICHUBAIOT PE3YJIbTAThl €T0 ACITEIbHOCTH.

125. Habmonatenbubiii  coBer [lpeanpusTus OIEHUBAeT pe3ysbTaThl JIEATEIbHOCTU
oMOyJCMEHAa W MPUHUMAET pelIeHHEe O MPOMJCHHH WM TMPEKPalleHUH IOJIHOMOYMN JIHIIa,
3aHMMAIOIETO JOKHOCTh OMOY/JICMEHA.

IMaparpagp 14. Cuay:xx0a BHYTpPeHHero ayauTa NpH HAOJIOIATEJLHOM COBETe
Ipexnpusitus

126. Inst  ocymiecTBieHHs MOHUTOPHHTa A(PQPEKTHBHOCTH (HHAHCOBO-XO3HCTBECHHOM
HesTenbHOCTH Mo pemeHnto CoOCTBEHHHMKAa MOXKET ObITh 00pa30oBaHO OTIEIIBHOE CTPYKTYpHOE
MOJIpa3/ieIeHue — CITy»K0a BHYTPEHHET O ay/AnuTa.

127. HaGmonatenpHblit coBeT Ilpeanpusitus onpenenser KOJINYeCTBEHHBIH COCTaB CIyXObI
BHYTPEHHETO ayJuTa, CPOK IOJHOMOYHMH €€ pabOTHHKOB, Ha3HAYaeT €€ PYKOBOAMTENS, a TaKKe
JOCPOYHO MPEKpaLaeT €ro MOJIHOMOYMs, ONpeAesseT MOpsAIAOK ee pabdoThl, pasMep U YCIOBUS
OIJIATHI TPY/a ¥ IPEMHUPOBAHUS pPAOOTHUKOB CITYKObI BHYTPEHHETO ayAHTa.

128. PaGoTHUKM Ciy’)kKOBl BHYTPEHHEro ayAuTa HE MOryT ObITh M30paHbl B COCTaB
HaOJII0AATEIBEHOTO COBETA U MCIIOTHUTEIBHOTO opranallpennpusrusi.

129. Cny)x6a BHYTpEHHEro ayauTa MOIYMHSETCS HEMOCPEACTBEHHO Ha0I01aTeIbHOMY
cosety [Ipennpusarus u ABIsIETCS HE3aBUCHUMOM OT UCIOJIHHUTENBHOTO opraHa [Ipeanpustus. 3anaun
u  (QyHKOMM CIy>)KObI BHYTPEHHEro ayAWTa, €€ IpaBa M OTBETCTBEHHOCTb OIPEIEISIOTCS
MOJIOKEHHEM O CIOyX0e BHYTPEHHEro ayauTa, YTBEpXKJaeMbIM HaOIIOAaTeNbHBIM COBETOM
[Ipeanpusrus.

130. KirroueBbie 00S13aHHOCTH CITYObI BHYTPEHHETO ayauTa BKIIOYAIOT OIEHKY KadecTBa
CHCTEMbl BHYTPEHHEI0 KOHTPOJIS U yIpaBieHHs puckamu B [Ipeanpustiu u 1oBeieHUe 10 CBEACHUS
HaOJIIOAATEIFHOTO COBETa WMH(POPMAIMU O JOCTATOYHOCTH M 3()(PEKTHBHOCTH JaHHOW CHCTEMBI.
OcHoBHast 3ajaya CIOyXObl BHYTPEHHEro ayAMTa 3aKIYaeTcsi B COACHCTBUU  YIYUIICHHIO
pe3yIbTaToB NesTenbHOCTH [IpenmpusTusi.

131. B nonoxxeHuu o ciyk0e BHYTPEHHET0 ayAuTa OMPEAEIIIOTCS U 3aKPeIUIIOTCS:

1) npUBEP>KEHHOCTh MPHHIKIIAM U TIOJIOKEHUSM, TPUHITHIM MEXITyHAPOIHBIM MHCTUTYTOM
BHyTpeHHuX aynuTopoB (ThelnstituteofInternal Auditors);

2) cTaTyc, IelU U 3a/1a4i BHYTPEHHETo ayauTta [Ipeanpusus;

3) ycnoBust obecrieyeHus HE3aBUCUMOCTH, OOBEKTUBHOCTH M TPO(ECCHOHANIN3MA CITyKOBI
BHYTPEHHETO ayauTa I JOCTH)KCHHUS IelNeld W 3aaad BHYTPEHHEro ayauta U 3(P(EKTUBHOTO
BBITOJIHEHUS CTyk001 BHYTpEHHET0 ayAuTa cCBouxX (pyHKIUI 1 00s3aHHOCTEIH;

4) xBanu(UKAIMOHHBIC TPEOOBAHUS K PYKOBOJIHUTEIIO U PAOOTHHKAM CIYKObI BHYTPEHHETO
ayauTa;

5) 00beM U cojiepKaHue IeSITETbHOCTH BHYTPEHHETO ayIuTa;

6) mpaBo JjgocTyma K JOKYMEHTAallMd, COTPYAHUKAM W MaTepUalbHBIM aKTUBaM MpU
BBINOJIHEHUH COOTBETCTBYIOIIUX 3a/1aHUi;

7) TOPSZIOK B3aUMOJCUCTBHS CIIY>KObI BHYTPEHHETO ayauTa ¢ HAOIIOJaTeIbHBIM COBETOM H
UCIIOJIHUTEJIBHBIM opraHoM llpeanpustus U NpeacTaBIeHHUs OTYETHOCTH KOMUTETY IO ayauTy U
HabmroarensHOMY coBeTy [lpeanpustus.

132. B nonokeHu# 0 Ciiy>k0€ BHYTPEHHETO ayJuTa MPEeayCMaTPUBAIOTCS TAKXKE CICTYIOIINE
3aaun U QYyHKIUU:
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1) comeiicTBHE HCIOJHUTEILHOMY OpraHy W pabotHukam I[Ipeampusituist B pa3paboTKe |
MOHHUTOPHHIE HWCIIOJHEHUSI TMPOLEAYp U MEPONPUATUNA IO COBEPIICHCTBOBAHUIO CHCTEMBI
yIpaBiIeHUs] pUCKAMH U BHYTPEHHET0 KOHTPOJIS, KOPIIOPATUBHOMY YIIPABIICHUIO;

2) KOOpAUHAIMS JCATEIBHOCTH C BHEIIHUM ayauTopoM [IpeampusTus, a Takxe JIHIaMHU,
OKa3bIBAIOIIMMH YCIYTH O KOHCYJIbTHUPOBAHUIO B OOJIACTH YIPABIIEHUS PUCKAMH, BHYTPEHHETO
KOHTPOJISI U KOPIIOPATUBHOTO yIIPABJICHHUS,

3) moAroToBKa U MPEIOCTABICHNE HAOIIOAATEIbHOMY COBETY U KOMHUTETY 110 ayIUTy(TIPH €ro
HAIMYWHU) €XKEKBApPTATbHBIX W TOJIOBOTO OTYETOB O pe3yJbTaTaX NEATEIbHOCTH IOApa3eIICHUs
BHYTPEHHETO ayJuTa W BBINOJHEHUU TOJ0BOTO ayAUTOPCKOrO IUIaHa (B TOM YHUCIE BKIIOYAIOIINX
MH(OPMAIIHIO O CYIIECTBEHHBIX PUCKAX, HEAOCTATKaX, pe3ynbTaTax U dPPEKTUBHOCTH BBITOJHECHUS
MEPOIPUATHIA IO YCTPAHEHHUIO BBISBICHHBIX HEIOCTATKOB, pe3yJbTaTaX OLEHKH (DaKTHUECKOro
COCTOSIHUS, HAIGKHOCTU U d(PPEKTUBHOCTU CUCTEMBI YIIPABIICHUSI PUCKAMHU, BHYTPEHHETO KOHTPOJIS
Y KOPIIOPATUBHOT'O YIIPABJICHUS);

4) mpoBepka COOJIOICHUS HUCIIOJHUTEIbHBIM OopranoMm [Ipeanpustuss u ero pabOTHUKAMHU
MOJIOKEHUN 3akoHojarenbcTBa PecriyOnmku KaszaxctaH v BHYTPEHHUX JOKYMEHTOB, KaCArOIIMXCS
WHCalaepcKkoi nHPpopMAaIK 1 OOPHOBI C KOPPYIIUEH, COOITIOICHUS ITHYECKUX TPEOOBAHUI;

5) ocyIecTBiIeHHEe MOHUTOPHHTA 32 UCTIOJHEHUEM PEKOMEH/IAIMI BHEITHETO ayIuTOpa,;

6) npegocTaBiieHHEe KOHCYJIbTAIlM HAOJI0IATEILHOMY COBETY, HMCIIOJHHTEIBHOMY OpraHy,
CTPYKTYpPHBIM TOJpPAa3AENECHUsIM [0 BOMPOCAaM OPraHHM3alMM U COBEPIICHCTBOBAHUS BHYTPEHHETO
KOHTPOJISI, YIPABJICHHUS PHUCKaMH, KOPIIOPATUBHOTO YIPABICHUS W OPTraHHU3AIU BHYTPEHHETO
aynuTa (BKJIHOYasi BOMPOCH pa3paboTKK BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB U MPOEKTOB B 3TUX
001acTsX), a TAaKXKE M0 UHBIM BOIIPOCAM, BXOJISIIUM B KOMIICTCHIIUIO CITY)KOBI BHYTPEHHETO ayIUTa.

133. Ouenka 5>(hPeKTUBHOCTH  JEATENBHOCTH  CIYXKOBbl BHYTPEHHErOo  ayaumTra, ee
PYKOBOJUTEIIS U paOOTHUKOB OCYIIECTBIIICTCS HAOJIOIaTEIbHBIM COBETOM Ha OCHOBE PACCMOTPECHHUS
OTYETOB CIY>KOBbl BHYTPEHHETO ay/AuTa, COONIOJCHUS] CPOKOB HCIOJIHEHHS TOJIOBOTO ayJHUTOPCKOTO
IUTaHA W MPEACTABICHUS OTYCTHOCTH, OIICHKH COOTBETCTBHUS OTYETOB TPEOOBAHMSIM CTaHIAPTOB U
BHYTPEHHUX HOPMATHUBHBIX TOKYMEHTOB CIY>KOBI BHYTPEHHETO ayIUTa.

IMaparpa¢ 15.KosuieruajibHblii HCNIOTHUTENbHBIH opraH. [IpaBienue

134. PykoBOJICTBO TEKYIIEH eATeNbHOCThIO [IpeAnpusTHs OCyIIEeCTBISIETCS MPABICHUEM.

135. Ilpencenarens W WieHbl TpPaBICHUs OOIATAIOT BBHICOKMMHU MPO(ECCHOHATBHBIMU H
JTUYHOCTHBIMU XapaKTePUCTUKAMHU, TOOPOCOBECTHOW MAENMOBOW permyTanued, U MpUIep>KUBAIOTCS
ATHUYECKHUX CTaHJIapTOB.

136. Ilpeacenarens mpaBieHUs 00JajaeT OPraHU3aTOPCKUMHU CIIOCOOHOCTSIMM, TaKXe
paboTaTh B aKTHBHOM B3aMMOJEHCTBUM C COOCTBEHHMKOM M KOHCTPYKTHMBHO BBICTpauBaThb C HUMH
JMaIor, HabM0JaTeIbHBIM COBETOM, PAOOTHUKAMU U IPYTUMH 3aHHTEPECOBAHHBIMU CTOPOHAMH.

137. Ipencenarens npasicHus (PyKOBOJIUTEINb UCIIOJTHUTEILHOTO OPTaHa) B COOTBETCTBUU C
[IpaBunamMu Ha3HaYeHUs W  MPOBEACHUS  aTTECTAlMM  PYKOBOJIUTENS  T'OCYJapCTBEHHOTO
MPEeNNpHUsATHs, a TaKKe COTJACOBAHMS €ro KaHAMIATyphl, yTBepkKAeHHbIMU [Ipukazom Munucrpa
HaIMOHaNbHONW SkoHOMUKU Pecnybnuku Kazaxcran ot 2 ¢eBpans 2015 roma Ne 70, mocne
MIPOXOKJACHHSI KOHKYPCHBIX Ipoueayp HazHadaercss CoOctBeHHUKOM [Ipennpusitus, Ha OCHOBaHUU
MIpeJICTaBJICHHsI, COTJIACOBAHHOTO YJeHaMH HaOIroaaTepHoro coBeTa [Ipeanpusrus.

138. Unensl mnpaBicHHs (3aMECTHTEIN PYKOBOJWTENS) HA3HAYAOTCS Ha JODKHOCTh U
0cBOOOXIat0TCS OT JoJHKHOCTH CoOcTBeHHUKOM IlpeAnpusTust Mo MpencTaBlIeHUIO IMpeJceaTens
MIpaBJIEHNUs, COTJIACOBAaHHOMY YJeHaMH HaOmroaarenabHoro coseta [Ipeanpustus.

139. Co6ctBennnk [IpenmpusTiss MOXXET B  YCTAaHOBIEHHOM TMOPSAKE TPEKPaTUTh
MOJIHOMOYMSl  MpejAcenaTeNis TMpaBlIeHUs Ha OCHOBaHUM MPEJCTaBICHUS, COIVIACOBAaHHOIO
HaOJI0AAaTEIbHBIM COBETOM.

140. IlpaByiieHre TOAOTYETHO HAOIIOAATEIIBHOMY COBETY M OCYIIECTBISIET PYKOBOICTBO
€KEHEBHOM JeATenbHOCThI0 [lpennpusTus, HeceT OTBETCTBEHHOCTh 3a pealM3aliio IUlaHa
Pa3BUTHUA U PEUICHUH, MPUHATHIX HaOMI0AaTeIbHBIM COBETOM 1 COOCTBEHHUKOM.

141. HaGmronaTenbHbBIN COBET M30MpaAET KaHAUIATYpPhl HA Ha3HAYCHHUE B COCTAB MPABJICHHUS, a
TaK)X€ MpPeIBapUTEIbHO COIJIACOBBIBAET BOMPOC PACTOPKEHHS] TPYIOBOTO JIOTOBOpPA C UJICHOM
npasieHusd. KiroueByro posib B mpolecce MOMCKAa M OTOOpa KaHAMIATOB B COCTaB IPABJICHUS,
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ONpENEJICHUN MX BO3HAarpaXICHUs WIPaeT KOMUTET MO KagpaM U  BO3HArpaJAeHUsSM
HabmoaarenbHOro coera Ipeanpustus (mpu ero HaIUYHH).

142. TlpennoxxeHusi O KaHIWJaTaM, Ha M30paHHWE B COCTaB IMPABIICHUS HA PACCMOTPCHHE
KOMHTETa MO KaJpaM M BO3HArpaXJICHHUsIM HaOII0NaTeNbHOTO COBETA(IIPU €r0 HAJIMYUH) BHOCHT
npejcenaTenb INpaBieHHA. B ciaydae OTKIOHEHMs HaOJIOJATEeIbHBIM COBETOM KaHJujaTa,
IIPEJIOKEHHOTO TPECEAATEIEM IIPABJIEHUS HAa OJHY M Ty K€ BaKaHTHYIO JOJDKHOCTb B COCTaB
IIPaBJICHUs BO BTOPOH pa3, IpaBO Ha BHECEHUE MPEAJIOKEHU 110 KaHAUJATy Ha IaHHYIO BAKaHTHYIO
JOJDKHOCTh IIEPEXOUT K HAOII0aTeIbHOMY COBETY.

143. Ilpencenarens u wieH npasieHus [Ipennpusatus u3dupaercss CpOKOM 10 Tpex JieT.
Cpoku IOJHOMOYMH TpeAcenaTesis M WICHOB INPAaBICHUS COBIAJAIOT CO CPOKOM ITOJHOMOYMM
IIPaBJICHHUS.

144. Ina 1noBbILIEHHS MPO3PAYHOCTH IPOLIECCOB HA3HAUEHUS U BO3HATPAKICHUS
npeacenaTens W wieHoB npasieHus Ilpennpusarus, HaOMrOAATENbHBIM COBETOMYTBEPKIAETCS U
CTPOTO COOJIIOJAIOTCS MpaBWiIa MO Ha3HAYCHHSM, BO3HATPAXKICHHSIM, OLEHKE U MPEEeMCTBEHHOCTH
npejcenaTesns v wieHoB npasiaenus [Ipeanpustus.

145. [IpaBneHne mnojJ pPYyKOBOJACTBOM HAOJIIOJATENBHOIO COBETa pa3padaTbiBaeT ILIaH
pasButus [Ipennpusrus.

[TpaBienue obecnieunBaert:

1) ocymiecTBIeHHE JAEATENBHOCTH B COOTBETCTBUM C HOPMaMH  3aKOHOJATEIbCTBA
PecniyOnukn  Kazaxcran, VYcraBa U BHYTpeHHUX JOKymMeHTOB [lpeanpusitusi, penieHusM
COOCTBEHHUKA, Ha0JII0JaTE€IbHOIO COBETA;

2) HaJyIeKallee YIPaBJICHUE PUCKAMU M BHYTPEHHUN KOHTPOJIb,

3) BbleNieHHE pecypcoB s peanu3auuu pemeHuit CoOCTBEHHHKA, HaOIHOIATEILHOTO
COBETa,

4) 6e30macHOCTh Tpyaa paboTHUKOB [Ipeanpusus;

5) coznanue atMocdepbl 3aMHTEPECOBAHHOCTH U JIOSUIBHOCTH paboTHUKOB [Ipemmpusitus,
pa3BUTHE KOPIOPATUBHOMN KYJIbTYPHI.

146. HaGmroaTembHBI COBET OCYIIECTBIISIET KOHTPOJb HaJ JEATEIbHOCTHIO TPaBICHUS
[Tpennpusitus. KoHTpons MoxeT ObITh peaan30BaH MOCPEICTBOM IPEJOCTaBIECHUS IpPaBICHUEM
pEryJIsipHOM OTYETHOCTH HaAOJII0/IaTEIbHOMY COBETY W 3acilylIMBaHMEM IMpPaBJIEHUS MO BOIpPOCam
UCTIOJIHEHUS CPEAHECPOUHBIX TUIAHOB Pa3BUTHS U JOCTUTHYTHIX Pe3yJbTaTOB HE peXe OJTHOTO pas3a B
KBapTal.

147. IlpaBnenue NpPOBOAMUT OYHBIE 3aceJaHMs W OOCYKJIAeT BOIPOCH pealu3aluy IJIaHa
pa3BUTHs, pEIICHUN COOCTBEHHMKA, HAOIOATEIHLHOTO COBETa W OINEPAIMOHHOW JESTEIHHOCTH.
3acenaHus TpaBI€HUS TNPOBOJATCS Ha peryyisapHod ocHoBe. Clyuyau MNpOBEICHMS 3a0YHBIX
3aceJaHuil OrpaHUYEHbl M ONPEIENICHbI B Y CTaBe U BHYTPEHHUX JokyMeHTax [Ipeanpusitus.

148. IlpaBnenue ¢opmupyeT MiIaH pabOThl Ha MPEACTOSALIMI IO/l ¢ MEePeYHEM BOIPOCOB 0
Hayajia KaJleHAapHOoro roja. YsieHsl npasieHus 3a0J1laroBpeMEHHO 00eCIeunBalOTCs MaTepuaiaMu K
paccMOTpeHMI0, HaJuIeXalero kadectsa. [IpM paccMOTpPEHHMHM TaKHMX BONPOCOB, Kak IUIAHBI
pa3BUTHS, UHBECTULIMOHHBIE MTPOEKTHI, YIIPaBICHHE PUCKAMH JOMYCKAeTCsl MPOBEJCHHE HECKOIBKUX
3aCelaHUM.

[Ipu paccMOTpeHMH KaXKIOro BOIpPOCa OTAENbHOE OO0CYXKIEHHE TOCBSIACTCS PHUCKAM,
CBSI3aHHBIM C TPUHSATHEM/HENPUHATHEM pELICHUS M WX BIMSHUS Ha CTOMMOCTh M YCTOHUYMBOE
passutue [Ipeanpusrus.

Bce Bompochs!, BHIHOCUMBIE 110 MHUIIMATUBE MPABICHHUS HA PACCMOTPEHUE HAOII0IATETbHOTO
COBETa U COOCTBEHHUKA, MPEBAPUTEIHLHO PACCMATPUBAIOTCS U OJJOOPSIOTCS TPaBIECHUEM.

149. Ilpencenarens W Yi€HBl MPABICHUS HE JIONMYCKAIOT BO3HUKHOBEHMS CHUTYallUd C
KOH(MIMKTOM uHTepecoB. [lpu BO3HMKHOBEHMHM KOHQIMKTa WHTEPECOB, OHMU 3a0JIarOBPEMEHHO
YBEIOMJISIIOT 00 3TOM HAOJIOAATENbHbIN COBET JIMOO0 PYKOBOJIUTENS MPABICHUS, 3aQUKCUPOBATH ITO
MUCbMEHHO U HE y4acTBOBATh B IPHHSITUY PEIICHUS 110 BOIIPOCY.

150. Ilpencenarens W 4ieHbl NpPaBICHUS MOTYT 3aHUMAaTh JOJDKHOCTH B JAPYrHX
OpraHu3alysIX TOJbKO C 0J00peHus HabOmojarenbHoro cosera. llpencenarens npaBieHus He
3aHUMAeT JOJDKHOCTh PYKOBOAUTEINS UCTIOIHUTEIBHOTO OpraHa APYroro IpUINYecKOro JHIa.

151. IlpaBrnenne obecneynBaeT CO3/aHWE ONTUMAJIBHON OpPraHWU3AMOHHON CTPYKTYPBI
[IpennpusTusi, KOTOpOe yTBepKIaeTcsa HabaoaaTenbHbIM coBeToM [Ipennpustus.
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152. OpranuzanuonHas CTpyKTypa HalmpaBJIeHa Ha:

1) 3¢ eKTHBHOCTD NPHHATHS PEIICHHIA;

2) yBenuveHue npoaykTuBHOCTH [Ipeanpusrus;

3) oIepaTHBHOCTH MPHHSATHS PEIICHHIA;

4) opraHM3aluOHHYIO THOKOCTD.

153. Ot6op KaHIMAATOB HA BaKaHTHBIC MO3UIMH [Ipennpuarusi ocymecTBIseTcs Ha OCHOBE
OTKPBITBIX M MPO3PauHBIX KOHKYPCHBIX Impouenayp. KapbepHoe mnpoaBMKeHHE, MaTepuaibHOe
CTUMYJIUPOBAaHHE COTPYIHHUKOB lIpeAnpusTvs OCyIIECTBISETCS B COOTBETCTBUU C HPUHIUIIAMHU
MEPUTOKpPAaTUM C Yy4YETOM YpOBHS 3HAHUI, KOMIIETEHIMM, oOmbITa pabOThl U JIOCTHKEHUS
nocraBieHHbIX 3ama4. B Ilpeanpusitun dopmupyercs myn paOOTHHKOB KaJIpoOBOTO pe3epBa, U3
KOTOPOTO B TIOCIEAYIOLIEM MOTYT IPOU3BOJIUTHCA HA3HAUYEHUS Ha PYKOBOASIIKE JIOJDKHOCTU
CPEIHEro M BBICILIET0 MEHEKMEHTA. PAOOTHUKM IPOXOAT OLIEHKY Ha €KETrOIHOM OCHOBE.

154. TIponeaypsl 0TOOpa KapOB PEATM30BBIBAIOTCS IO CJICIYIONIAM TPEOOBAHUSM:

- OTKPBITOCTh U OTCYTCTBHUE OTPAaHMUYCHMN JJIsl 3aHATHS JOJDKHOCTEH Ui IIMPOKOTO Kpyra
UL, oOecredrBas MPUHLUI PaBEHCTBA BO3MOXKHOCTEH, KOTOPHIE CIHOCOOCTBYIOT IOBBIIICHUIO
KOHKYPEHIIMU U 0TOOpa JOCTOMHBIX MPETCHICHTOB, OTBEYAIONINX TPEOOBAHUAM MPOQeCcCHOHATH3MA
Y KOMIIETEeHTHOCTH;

- OecTpuCTpacTHBIA MOA0OP KaJpOB U MOJIHOE OTCYTCTBHE MPOTEKIIMOHU3MA, IMaTPOHAKHON
CUCTEeMBI IIpueMa (10 MPUHIUITY MPEJaHHOCTH, STHUUECKON MPUHAICKHOCTH, POACTBEHHBIX CBs3ei
U JIMYHOU JPYKOBI);

- IpaBOBasi periaMeHTalysl, B TOM YHCIe B BOMPOCaX 3aKperieHus: PUHIUIIOB U KPUTEPUEB
OLIEHKU KaH/IUAATOB, UCKII0Yasi YCIOBUS ISl CYOBEKTUBHOCTH TP BEIHECEHUH PEIICHHUS.

155. [Ipencenarens u unensl llpaBnenus I[lpenmpustest B THOpsAIKE, YCTaHOBJICHHOM
3akoHojaTenbcTBOMPecyOnnkun KazaxcraH, HECYT OTBETCTBEHHOCTh 3a HEHCIIOJIHEHUE W/WIH
HEHa/JIeXkallee UCIOJTHEHHE CBOUX JIOJDKHOCTHBIX O0sI3aHHOCTEH, TaK KaK COTJIACHO MOAMYHKTY 4)
crathu | 3akona Pecny6nmku Kazaxcran «O nmpoTHBOACHCTBUU KOPPYIIUUY JIUIIA, UCTIOTHSIONINE
yIpaBJIeHUECKHE byHKIMK B rocyJapCTBEHHOMN OpraHu3aIuu WIH cyOBeKTe
KBa3UT'OCY/IapCTBEHHOTO CEKTOpa MPHUPABHHUBAIOTCSA K JIMIAM, YIOJTHOMOYEHHBIM Ha BBITOJHEHUE
rOCy/IapCTBEHHBIX (PYHKIIHIA.

IMaparpa¢ 16. Ouenka u Bo3HarpaxieHue 4wieHoB npasieHus [lpexnpusitus

156. [Ipencenarens u uneHsl mpaBieHus oneHuBarorcs CobctBeHHukoM [lpeampusrus.
OCHOBHBIM KPUTEPHUEM OILICHKH SBJISIETCS TOCTHKeHUE TocTaBieHHbIX KIIP.

157. KIIP mpexacenatens W 4WieHOB TpaBleHUs  yTBepxkaaroTcsi CoOCTBEHHHUKOM
[Ipeanpustus.

158. Pe3ynbTaThl OIEHKH OKAa3bIBAIOT BIMSHHE Ha pa3Mep BO3HATPaXJCHHUS, MOOIIPEHUE,
nepensOpanue (Ha3HauYeHUE) I TOCPOIHOE MPEKpaIeHUE TTOJTHOMOYHIA.

159. Omnara Tpyna mpezacenartens M 4YICHOB MpPaBIEHUS CKIAIBIBACTCS M3 MOCTOSHHOU U
nepeMeHHON dactu. [Ipw yCTaHOBIEHWHM OJDKHOCTHOTO OKJIaJia BO BHHMAaHHE MPUHUMAIOTCS
CIIO)KHOCTh  BBITIONIHAEMBIX  3aJa4, [EpPCOHAIbHBIE KOMIIETEHIIMM pabOTHHKA U  €ro
KOHKYPEHTOCTIOCOOHOCTh Ha PBIHKE, BKJIAJ, BHOCUMBIN JaHHBIM JUIIOM B pa3Butue lIpenmpusrus,
YPOBEHb JIOJXKHOCTHBIX OKJIaJJOB B AHAJOTUYHBIX KOMIIAHMSX, SKOHOMHUYECKas CUTyalus B
[Ipeanpusitun.

160. B cnyuae JOCpPOYHOTO pACTOPKEHUS TPYIAOBOTO JOTOBOpa, BO3HArpaKIeHUE
BBITIJIAYMBAETCSI B COOTBETCTBUH C BHYTPEHHUMH JIOKYMEHTAMHU, YTBEP KICHHBIMU HAOIIOAATSIIbHBIM
cosetoM [Ipenmpusitus.

IMaparpa¢ 17.EnnHoan4YHbINA HCIOJTHUTEIbHBIA oprad. Pykooaurens [pexnpusitus
161. PykoBomutens [Ipennpustust B coorBeTcTBUM C IIpaBuinaMu Ha3HAYeHUs U MPOBEICHHUS
aTTeCTallul PYKOBOIUTENS TOCYAAPCTBEHHOIO IMPEANPUATHSA, A TakKe COINIACOBAaHMUS €ro

KaHIUJIATYypbl, yTBEepKIeHHbIMH [IprkasoM MuHHUCTpa HAIMOHAJIBHOW 3KOHOMUKH PecmyOmnku
Kazaxctan ot 2 deBpans 2015 roma Ne 70, mocie TPOXOXKACHHUS KOHKYPCHBIX MPOIEAYP
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HazHayaetcss CoOctBeHHUKOM [lpenmpusTusi, Ha OCHOBaHMM TPEACTABIEHUS, COTJIACOBAHHOIO
qlieHaMu HaOmrogaTensHoro coseta [Ipeanpusrus.

162. 3amecTuTen PYKOBOAUTENS HA3HAYAIOTCS Ha JOKHOCTH M OCBOOOXIAIOTCS OT
NOKHOCTH  COOCTBEHHHMKOM 110 MPEJCTABICHUIO PYKOBOJUTENS HCIOJHUTENBHOIO Oprasa,
COIJIaCOBAaHHOMY 4JeHamMH HaOnroAarensHoro coBeta [Ipeanpustusi.

163. CoOCTBEeHHUK TpEANPUATHS MOXXET B YCTAaHOBJICHHOM TOpPSIKE MPEKPaTHTh
noJiHOMOYHusl pykoBojuTens [Ipeanpustus Ha OCHOBaHMM TPEACTABICHUS, COIIACOBAaHHOIO
Ha0II01aTETHHBIM COBETOM.

164. PykoBonutens [Ipeanpusitusi mpeacTaBisieT MCHOMHUTENbHBIN opraH [lpeanpusrus,
OCYILECTBISIOLUIMI PYKOBOJCTBO TEKYLIEH neATenbHOCThI0 IIpennpusaTuss B COOTBETCTBUU C €r0
KOMIIETEHIIMEH, onpeaessieMoil 3aKkoHOJaTebCTBOM U Y ctaBoMm [Ipeanpusitus.

165. PykoBomutens Ilpemnpusitust  00s3aH  wcmonHATh pemieHuss COOCTBEHHHKA U
Ha0JI0/1aTEILHOTO COBETA.

166. PyxoBomutens [Ipennpusitasi BiipaBe MPUHUMATH PEIICHUS 110 BOIIPOCAM JIEATEITBHOCTH
[IpenmpusTusi, HE OTHECEHHBIM 3aKOHOJaTenbCcTBOM PecmyOmuku Kazaxctam u YcraBom K
KOMITETCHIINH APYyrux opraHos [Ipenmnpusitus.

167. PykoBonutens [IpeanpusitTuss HECET OTBETCTBEHHOCTh MO PACKPBITUIO MH(GOpMalUU U
WHPOPMALIMOHHOMY  OCBEIICHUIO  JeATeNbHOCTH  llpeanmpusitus B COOTBETCTBHH  C
3akoHoAarenbcTBOM Pecrybnuku Kazaxcran, BHyTpeHHUMHU AokyMeHTamu [lpennpusitus u o0s3aH
00ECTIeYHTD 3alIUTY U COXPAaHHOCTh BHYTPEHHEH (Cy)eOHOiT) nHpOpMaIuy.

168. PykoBonutens [Ipennpusituss HeceT OTBETCTBEHHOCTh 3a BblAeNIeHUE (PMHAHCOBBIX U
YeJIOBEYECKHX PECYPCOB JJISi OCYIIECTBIICHHUS MOCTABICHHBIX COOCTBEHHHUKOM M HAOJIOATEIBHBIM
COBETOM IIeJiel U 3a/1a4.

169. 3agaun, ¢yHkuuu, Kputepun O0TOOpa KAaHAMIATOB HA JOJDKHOCTH PYKOBOJMTEIS
[IpennpusTus, ero 3aMecTUTENEH U MOPSATOK UX JNEATEIBHOCTH, ONPEAETSIOTCS 3aKOHOJAaTeIbCTBOM,
VYcraBoMm, HacTosiuM Kogekcom 1 BHyTpeHHUMH JIoKyMeHTamu [Ipeanpusitusi.

170. PykoBonutens Ilpeampusatus u ero 3amMecTUTENHM B TOPSAIKE, YCTaHOBICHHOM
3akoHoAarenscTBoOMPecnyOonukn KazaxcraH, HeCyT OTBETCTBEHHOCTh 3a HEUCIIOJHEHHUE W/Win
HEHa/JIeXkallee UCTIOJTHEHNE CBOUX JIOJDKHOCTHBIX O0sI3aHHOCTEH, TaK KaK COTJIACHO MOJMYHKTY 4)
crathu | 3akona PecnyOnuku Kazaxcran «O mpoTUBOIEHCTBUH KOPPYIILIUKWY, JIUIA, UCTIOJHSIOIINE
YIPABJIECHUECKUE byHKIIUN B rocyaapCcTBEHHOM OpraHu3aluu W CcyOBeKTe
KBa3UIrOCy/IJapCTBEHHOI'O0 CEKTOpa MPHUPABHUBAIOTCS K JIMIAM, YIOJIHOMOYEHHBIM Ha BBINOJIHEHHE
rOCy/IapCTBEHHBIX (PYHKIIH.

171. Pabora pykoBonutens Ilpeanpusitus ouenuBaercsi CoOctBeHHUKOM Ilpeanpusrus.
OCHOBHBIM KPUTEPHUEM OLICHKU SIBIIAETCS TOCTHREHUE nocTaBieHHbIXKIIP.

172. KIIP yrBepxnatorcsi CooctBeHHUKOM [Ipennpusitusi.

173. Pe3ynbTaThl OIEHKH OKA3bIBAIOT BIMSHHE Ha pa3Mep BO3HATPa)XJACHHUS, MOOIIPEHUE,
nepensOpanue (Ha3HaYeHUE) WA JOCPOYHOE MPEKPaIIeHUE TTOTHOMOYHN.

IMaparpad 18. IIpuHIUN YCTOWYNBOTO PA3BUTHS

174. Tlpennpusitie OCO3HAET BAXHOCTh CBOETO BIHUSHHS HAa JKOHOMHKY, OSKOJOTHIO H
00IIIECTBO, CTPEMSICh K POCTY JIOJITOCPOYHOM CTOMMOCTH, 00ECTIEUMBAIOT CBOE YCTOMUNBOE pa3BUTHE
B JIOJTOCPOYHOM Iiepuoje, coOmoaas OallaHC MHTEPEecOB 3aMHTEPECOBAHHBIX cTOpoH. [loaxon
OTBETCTBEHHOI'0, IPOAYMAaHHOTO M pAalMOHAJIbHOIO B3aUMOJEHCTBUSA C 3aUHTEPECOBAaHHBIMU
CTOpPOHaMU OYJET CIIOCOOCTBOBATh YCTOMYMBOMY pa3BuTHIO [Ipenmpusitus.

175. IlpeanpusiTue  CTpeMUTCST K POCTY JOJTOCPOYHOH CTOMMOCTH, OOECIEUMBAIOT
YCTOHYHMBOE pa3BUTHE, COONIOAAIOT OallaHC MHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. JledaTeabHOCTh B
00JIaCTH YCTOMUMBOTO Pa3BUTHSI COOTBETCTBYET JIYULIMM MEXyHAPOAHBIM CTaHIapTaM.

176. [IpennpusitTie B XOJ€ OCYIIECTBICHHS] CBOEU NEATEIBHOCTH OKa3bIBAe€T BIIUSHUE WIIU
UCTIBITHIBAIOT HA ce0e BIMAHNE 3aMHTEPECOBAHHBIX CTOPOH.

177. 3anHTepecoBaHHbIE CTOPOHBI MOTYT OKa3bIBaTh KaK MOJIOKUTEIbHOE, TaK M HEraTUBHOE
BO3ICUCTBUE Ha JEATENbHOCTHh IIpeampusaTus, a MMEHHO Ha pocT croumocTt IIpenmpusiTus,
YCTOWYMBOE pa3BUTHE, PEMyTalMi0 U HMMHJDK, CO3/aBaTh WM CHIDKaTh pHUcKU. [lpeampusitue
yZEeIseT BaXKHOE 3HAUEHHE HaJJIeXkKallleMy B3aUMOJICHCTBHUIO C 3aMHTEPECOBAHHBIMHY CTOPOHAMM.
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178. [Ipennpusitie npu ONpeaeeHUU 3aUHTEPECOBAHHBIX CTOPOH U B3aUMOJICHCTBUS C HUMU
UCTOJIBb3YeT MEXKIYHAPOIHBIE CTAHIAPTHI ONMpPEICNICHUSI U B3aMMOJCHCTBHS C 3aWHTEPECOBAHHBIMU
CTOpPOHAMH (Cranmapt AA 1000, CTaHJIapT MPUHITUIIOB MOJOTYETHOCTH
(AccountabilityPrinciplesStandard 2008 "CrangapT B3auMOJECHCTBUS C 3aWHTEPECOBAHHBIMHU
croponamu" 2011 (AA 2011 StakeholderEngagementStandard 2011), ISO 26000 PykoBoacTtBo 10
cornaibHoi oTBercTBeHHOCTH (GuidanceonSocialResponsibility), GRI (GlobalReportinglnitiative),
MIPUBE/ICHHBIE COTTIaCHO MpHIioxkeHuto 1 k Hacrosimemy Koaekcy.

179. IlpeanpusiTue NPUHUMAET MeEpPbl 1O HAJAKWBAHUIO JHajiora W JIOITOCPOYHOTO
COTPYJHUYECTBA C 3aUHTEPECOBAHHBIMU CTOPOHAMHU.

180. Ilpeanpusitue cocTaBisgeT KapTy 3aMHTEPECOBAHHBIX CTOPOH, C YYE€TOM PHCKOB W
pamXUpys. C y4eTOM 3aBHCHUMOCTH (IIPSIMOW WJIM KOCBEHHOM), 0053aTenbCTB, CUTyaluuu (yaemnsis
oco00e BHUMAaHHWE 30HAM TMOBBIIICHHOTO PHCKA), BIUSHHS, Pa3IHYHBIX (Pa3HOOOPA3HBIX)
MEPCTIEKTHB.

181. Meronpl B3aMMOJEHCTBHSI ¢ 3aWHTEPECOBAHHBIMH CTOPOHAMHU BKJIIOYAIOT CIICAYIOIINE
dopmel (AA 1000 "Crangapt B3auMoAeicTBUS ¢ 3auHTepecoBaHHbIME cTopoHaMu" 2011 (AA 2011
StakeholderEngagementStandard 12011) npuBeneHHBIE COMIACHO MPHIOKEHUIO 2 K HACTOSIIEMY
Konekcy.

182. IpenmpusiTie 00ECIIEYUBACT COTJIACOBAHHOCTh CBOMX YKOHOMUYECKUX, IKOJIOTHUSCKUX
U COIMANIbHBIX LEJeH 711 yCTOMYMBOTO PA3BUTHS B JOJITOCPOYHOM MEPHUOJIE, KOTOPhIE BKIIIOYAIOT, B
TOM YHCJE, POCT AOITOCPOYHOM CTOMMOCTH JUIsl COOCTBEHHHMKOB U HMHBECTOPOB. ¥YCTOWYMBOE
paszButue B [IpeAnpusiTHM COCTOUT M3 TPEX COCTABIISIFOIIMX: KOHOMHYECKOH, SKOJIOTHYECKON U
COLIMAJIBHOM.

183. DxoHOMHUUECKash COCTABJIAIOIIAs HAIMpPABISAET JAEATENbHOCTh [lpennmpuaruss Ha pocT
JOJATOCPOYHON CTOMMOCTH, OOECrieuYeHHe HHTEPEeCOB COOCTBEHHWKOB M MHBECTOPOB, TOBBIIICHHE
3¢ (HEeKTUBHOCTH TPOIECCOB, POCT HMHBECTHIIMM B CO3JaHUU M PA3BUTUU 00Jie€ COBEPIICHHBIX
TEXHOJIOTUH, MOBBIIICHUE TPON3BOAUTEIBHOCTH TPY/Ia.

184. Dxonoruyeckass coCTaBisiomas oOeclevyrBaeT MHUHUMM3ALMIO BO3JCHCTBUSA Ha
Oonosiornvyeckne u GU3NIECKUE NMPUPOTHBIC CHCTEMBI, ONITUMAIIEHOE MCIIOJIb30BaHNE OTPaHUICHHBIX
pecypcoB, MPUMEHEHUE IKOJIOTUYHBIX, SHEPTO- U MaTepuanocOeperarwnux TeXHOIOTUH, co3/1aHue
HKOJIOTHYECKU TPUEMIIEMON TIPOTYKIIMH, MHHUMHU3AIUIO, TepepaboTKy M YHHUTOKEHHE OTXOIOB.

185. CounanbHas  COCTaBIAOLIas ~ OPUEHTHPOBaHAa  HA  MPUHLUIB  COLUAIBHOU
OTBETCTBEHHOCTH, KOTOpbIE B YHCJIE MPOYEro BKIIOUYAIOT OOecrneueHue Oe30MacHOCTH TpyAa U
COXpaHEHME 3/10pOBbsl PAOOTHUKOB, CIIPaBEIIMBOE BO3HATPAKICHNUE U YBa)KEHUE IIPaB paOOTHUKOB,
WHIUBUAYAJIbHOE pa3BUTHE IMEPCOHANA, pPEaTM3alUI0 COLMAJIbHBIX IMPOrpaMM i MEepcoHaa,
CO3JIaHHE HOBBIX pabOYnX MECT, CIOHCOPCTBO U OJIAaroTBOPUTENIBHOCTD, IPOBEICHHE IKOJIOTHYECKUX
1 00pa3oBaTENbHBIX AKIUH.

186. IIpeanpusitie NPOBOAUT aHAIU3 CBOEH AEATENBHOCTH M PUCKOB MO TPEM JaHHBIM
acrieKTaM, a TaKKe CTPEMHUTCS] HE JIONYCKAaTh WM CHIDKATh HETATHBHOE BO3JIEHCTBHE PE3yIbTaTOB
CBOEH J1eATeIbHOCTH Ha 3aMHTEPECOBAHHbBIE CTOPOHBI.

187. Mexnynapoansie ctannaptel GRI 4 mpuBOIAT KilacCHPHUKAINIO KaTETOPHIT U aCTIEKTOB
ycroiunBoro pa3sutus [Ipeanpusitie, corinacHo NpuiIokeHuto 3 k Hactosimemy Konekcey.

188. B IlpeampusitTue BBICTpaWBaeTCsl CHUCTEMa VIPAaBJICHUS B OOJACTH yCTOWYHBOTO
Pa3BUTHSL, KOTOPask BKIIOYAET, B TOM YHCJIE, CICAYIOLIHE HIEMEHTHI:

1) npuBEP)KEHHOCTh TPUHIMIIAM YCTOWYHMBOTO pPAa3BUTHS HAa YPOBHEHAOIIOIATEIBHOTO
COBETAa, UCTIOJIHUTEIBHOTO OpraHa U pabOTHUKOB;

2) aHaNM3 BHYTPEHHEW W BHENIHEH CHUTyallMd IO TPEM COCTaBJISIONIMM (3KOHOMHKA,
HKOJIOTHSI, COLIUAIbHBIE BOIPOCHI);

3) ompeeseHne PUCKOB B 00J1aCTH YCTOWYMBOTO Pa3BUTHS B COIMATBLHON, SJKOHOMUYECKON U
9KOJIOTHYECKOI chepax;

4) mOCTpOCHHE KapThl 3aHHTEPECOBAHHBIX CTOPOH;

5) onpenenenue neneir u KIIP B o0nacté yCTOHYMBOTrO pa3BUTHA, pa3pabOTKa IUIaHA
MEPOIPUATHI U OTpe/ieNIeHuEe OTBETCTBEHHBIX JIULL;

6) uHTErpalusl YCTOWYMBOTO PAa3BUTHS B KIIFOYEBBIC MPOIECCHI, BKIIOYAs YIpPaBICHHE
pUCKaMH, IUTAaHHPOBAHUE, YIPABICHHE 4YEIOBEYECKUMH pPECypcaMu, WHBECTHIIMH, OTYETHOCTb,
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olepalioHHasl JIeATENbHOCTh U JIpYTrHue, a TakKe B CTPATETHI0 PA3BUTHS U IMPOLIECCHl MPUHSATHUS
peLieHui;

7) NOBBIIICHUE KBATU(GHUKAIIMK IODKHOCTHBIX JIMII U paOOTHHKOB B 00JIACTH YCTOHYHBOTO
pa3BUTHS,

8) peryasipHbIi MOHHUTOPHUHI M OIIEHKA MEPONPHUATHH B OOJIACTH YCTOWYMBOTO Pa3BUTHS,
oueHka npoctukeHus uene u KIIP, npuHATHEe KOppEeKTHpYHOIIMX MEpP, BHEAPEHHUE KYJIBTYDPBI
MOCTOSIHHBIX YIyYIICHUH.

189. HaGmroaTenpHbIi COBET W HWCHOJHUTENbHBIM opran Ilpenmpusrus obecreyuBaer
(dbopMupoBaHUEe HaJJIeKAIlleH CUCTEMbI B 00JIACTH YCTOMYMBOTO Pa3BUTHUS U €€ BHEJPEHUE.

190. Bce paGOTHUKM M TOHKHOCTHBIC JIMIA HA BCEX YPOBHSIX BHOCST BKJIAQJ B YCTOWYMBOE
pa3BUTHE.

191. MpenmpusitieM pa3pabaThIBAIOTCS IUIAHBI MEPONPHUSATHH B 00JaCTH YCTOWYUBOTO
Pa3BUTHUS TOCPEIACTBOM:

1) ananm3a TeKymied CUTyallud IO TPEM OCHOBHBIM cepaM: HSKOHOMHUYECKOH,
JKOJIOTMUECKOM U couuanbHoW. I[lpu mpoBeneHMHM JaHHOTO aHajdW3a BaXXHBIM  SBISETCS
JOCTOBEPHOCTH, CBOEBPEMEHHOCTh M KaU€CTBO MH(POPMAIINH;

2) ompeziesieHUs] PUCKOB B 00JACTH YCTOWYMBOIO pa3BUTHA. PHUCKH pacrpenensiorcs B
COOTBETCTBUH C TPEMsI HANPABICHUSIMH YCTOMYMBOTO Pa3BUTHSA, MOTYT TaK)KE€ BIMSITH Ha CMEKHbIE
HANpaBlIEHUs U 3aXBaTbIBaTh Apyrue pucku. s ompeneneHus pUCKOB MPOBOAUTCS aHAIM3 Kak
BHYTPEHHHUX, TaK ¥ BHENIHUX (pakTOpoB Bo3neiicTBus Ha [Ipennpusrue;

3) ompesencHUs 3aMHTEPECOBAHHBIX CTOPOH U MX BIMSHUS HA JIESITEIbHOCTD;

4) ompelieNicHUs 1IeJIed, a TaKKe MO0 BO3MOXHOCTH IIEJICBBIX MOKAa3aTeied, MEpONIPHUITHI 11O
yAYUIIEHUI0 ¥ COBEPIICHCTBOBAHUIO JESATENBHOCTH OpraHU3allid 1O TPEM COCTaBISIONINM,
OTBETCTBEHHBIX JIMILI, PECYPCOB U CPOKOB HCIIOIHEHHUS,

5) perynspHOr0O MOHHUTOPUHTA M OIEHKH pEalU3alliy IIeJeld, MEPONPHUSITUN JTOCTHKCHHS
IICJICBBIX TTIOKA3aTeIICH;

6) cucTeMaTH3UPOBAHHOTO W KOHCTPYKTUBHOTO B3aUMOJICHCTBHS C 3aWHTEPECOBAHHBIMU
CTOPOHAMH, OJTy4YeHHUsI OOpPATHOM CBSI3H;

7) peanu3anuu c¢(hOPMUPOBAHHOTO IJIAHA;

8) MOCTOSIHHOTO MOHUTOPHHIA U PETYJISIPHON OTYETHOCTH;

9) ananmM3a W OLEHKH pe3YJIbTATHBHOCTH IUIaHA, MOJBEIACHHS WTOTOB U TMPHHATHS
KOPPEKTUPYIOIIUX U YIIyUIIAIOIINX Mep.

192. YcroiiunBoe pa3BUTHE UHTETPUPYETCS B:

1) cuctemy yrpaBJeHuUS;

2) cTpaTernvecKuil miaH pa3BUTHSL,

3) KJIrOUeBBIC MPOIECChI, BKIIOYAs YIPABICHHE PUCKAMU, IIAHUPOBAHUE, CPEAHECPOUYHBIN
(mATUIETHUIM TUIaH pa3BUTH) M KPaTKOCPOUHBIM (TOJOBOM OIOMKET) MepHOJbl), OTYETHOCTH,
yIOpaBlieHUE pPHUCKaMH, YIPaBIECHUE YEJIOBEYECKUMHU pEeCcypcamMH, WHBECTHIMH, OINEpalMOHHAS
NeSITeNbHOCTh U JPYrue, a TakkKe B MPOLECCHl NMPUHATHUSA PELICHUH Ha BCEX YPOBHSX HAaYMHAs OT
Ha0J10/1aTEIbHOTO COBETA MUCIIOJHUTEIBHOTO OpraHa, 1 3aBepiiias psiIoBBIMH paOOTHUKAMHU.

193. B cucreme ympaBieHuss B O0JaCTM YCTOHYMBOTO pa3BUTUS ONpeAessieTcs u
3aKperIsieTcs] poJid, KOMIIETEHIIMU, OTBETCTBEHHOCTh Ka)/JOro OpraHa M BceX pabOTHUKOB 3a
peanu3alio NPUHIMUIOB, CTAaHJAPTOB M COOTBETCTBYIOUIMX IIOJUTHK W IUIAHOB B 00JacTu
YCTOMYHBOTO Pa3BUTHS.

194. HaGmonatenpHblit coBeT [Ipennpusarus ocymecTBIseT CTpaTernieckoe pyKoBOACTBO U
KOHTpPOJIb 32 BHEAPEHHEM YCTOMYMBOro pas3Buths. McnomnurtensHeii opran IIpennmpustus
dbopMHpyeT COOTBETCTBYIOIIMH IUIAH MEPONPUATHH M BHOCHT €ro Ha pacCMOTpEHHE
Ha0J10/1aTEILHOTO COBETA.

195. B nensx moAroToBKH BOIPOCOB YCTOWYMBOTO PAa3BUTHUS CO3/1a€TCSI KOMUTET WM JaHHBIE
GYHKIUM JIeJeTUPYIOTCS B KPYr KOMIETEHIMH OJHOrO M3 JEMCTBYIOUIMX KOMHUTETOB IPHU
HaOJII0AaTEILHOM COBETE BOIIPOCOB YCTOMUMBOTO Pa3BUTHSL.

196. B Tlpennpusitue BHEAPSAIOTCS CICIHAIBHBIC MPOTPAMMBI OOYYEHUS] W TIOBBIIICHUS
KBAJM(HUKAIMU 110 BOTIPOCAM YCTOWYMBOTO pa3BuTHs. OOyueHHe SABISETCS MOCTOSHHBIM JIEMEHTOM
BO BHEApPEHUHU YycToWuuBoro pas3Butus. JlomkHocTHeie nuna Ilpeanpuarus cmnocoOCTBYIOT
BOBJICYEHHOCTH COTPYAHHUKOB B YCTOWYMBOM PAa3BUTHM HAa OCHOBE MOHHMMAHHS U MPUBEPKEHHOCTU
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NPUHLIMIIAM YCTOWYMBOTO PpA3BUTUS U HW3MEHEHUS KYJIbTYpbl, IIOBEACHUSA TMpPU BEACHUU
NeSATEIbHOCTH U BBIIIOJTHEHUS 00S3aHHOCTEH.

197. Beiroas! OT BHEAPECHHS MPUHIIUIIOB YCTOMYMBOTO Pa3BUTHSI BKITIOUYAIOT:

1) npuBneYCHUE MHBECTUIMI — B MUPOBOW MPAKTUKE MPH OINPEICICHUU MHBECTUIIMOHHOW
MIPUBJIEKATEILHOCTH HHBECTOPAMH YUUTHIBAETCS 3PPEKTUBHOCTH B 00JIACTH YCTOWYUBOTO Pa3BUTHS,

2) TIOBBIIICHUE yIpaBiIeHYeCKOW 3()()EKTUBHOCTH M MHHUMH3ALUS PUCKOB — HMHTETPALHSI
HKOJIOTMUECKUX M COLMAIbHBIX AacClEeKTOB B TMPOILECC MPHUHATHS YIPABIEHYECKUX pEIICHUN
MO3BOJISIET PACHIMPUTH TOPU30HTHI TUIAHMPOBAHUS M YYUTHIBATH 0OJiee Pa3sHOCTOPOHHHA CIEKTp
PHUCKOB M BO3MOYKHOCTEH, UTO CO3JaeT MPEANOCHIIKY I YCTOMYUBOIO pa3BUTHUS OU3HECa;

3) noBeiieHUe APPEKTUBHOCTH — BHEAPEHHE COBPEMEHHBIX TEXHOJIOTHI TO3BOJISET
CO3/1aBaTb  WHHOBAIIMOHHBIE  MPOAYKTHI W  YCIYr'M, YyBeJIMYMBas MOpPU  STOM  CBOIO
KOHKYPEHTOCIIOCOOHOCTH U A(P(PEKTUBHOCTD;

4) yKpeImieHHe pernyTalud — YIydlIieHHE KOPIOPATHBHOTO HMMHJKA SIBISICTCS MPSMbBIM
pe3yabTaTOM JESTEIBHOCTH B O0JIACTH YCTOHYMBOTO Pa3BUTHS, YTO MOBBIIIAET LIEHHOCTh OpeHja u
dbopMUpyeT KpeAuT [OBEpHs, a TakXKe OKa3bIBAeT IIOJOKUTEIbHOE BIMSHHE HAa KadyecTBO
B3aMMOJICHCTBHS C IETIOBBIMU TApTHEPAMH;

5) NOBBIIIEHHE JOSIIBHOCTH CO CTOPOHBI BHYTPCHHUX M BHEIIHUX 3aWHTEPECOBAHHBIX CTOPOH
— CO3/JaHWE TMPHBICKATENBHBIX YCIOBUU TpyAa, BO3MOXKHOCTEH ISl NPOGECCHOHATBHOTO U
KapbepHOTO POCTa IMO3BOJISIET MPHUBJIEKATh U YIAEP)KUBATh MEPCHEKTUBHBIX KBATU(UIIMPOBAHHBIX
CIICUANNCTOB; TIOCTpOeHHE A(P(GEKTUBHOIO JUagora ¢ 3aWHTEPECOBAHHBIMH  CTOPOHAMH
crocoOcTByeT (OPMUPOBAHUIO TMO3UTUBHOM cpenbl BOKPYr nestenbHOCTH I[lpenmpusitus, 4To
CIIOCOOCTBYET MOBBIIICHHIO 3()(PEeKTUBHOCTH OHM3HECA 32 CUET MOHUMAHUS U TIOJIEPKKHA CO CTOPOHBI
KIIMEHTOB, COOCTBEHHHUKOB, WHBECTOPOB, TOCYIApCTBEHHBIX OpPraHOB, MECTHOI'O HacCeJICHHS,
OOIIECTBEHHBIX OPraHU3aIIi.

198. NomyckaeTcst mpeacraBieHue HH(OpMAMU TO YCTOMYMBOMY pa3BUTUIO B Qopme
OTAEIBFHOr0 OTYETa MIIM B COCTaBe To10Boro ordyera [Ipeampusitus.

199. Ilpu moaroroBke oT4eTa MO YCTOHYMBOMY pAa3BUTHUIO CIEIyeT PYKOBOACTBOBATHCS
OOIIENTPUHATHIMU MEKIYHAPOJHBIMUA CTaHIApTaMU: MeXTyHapOIHBIN CTaHIApT UHTETPUPOBAHHOM
oryetHoctd  (IIRC), PykoBOACTBO 1O OTYETHOCTM B OOJIACTH YCTOWYMBOIO  Pa3BUTHUSA
GlobalReportinglnitiative (GRI), Crangapter cepun AA1000 SocialandEthicalAccountability B
o0nacTh  ympaBlIeHHUS OKOHOMHUYECKHMH, COIHUAIbHBIMH U  JKOJOTHYECKHMMH  acTleKTaMHu
JEeSTeThbHOCTH, & TAKXKE YUUTHIBATH €T0 BIUSHHE HA HHTEPECHl 3aMHTEPECOBAHHBIX CTOPOH C YUETOM
obecriedeHrss 3alUThl HHPOPMALMU, COCTABIAIOUIEH CIyXkeOHYI0, KOMMEpPYECKYI0 U HHYIO
OXPAHSIEMYIO 3aKOHOM TalHY.

200. OTuer NO YCTOHYMBOMY pa3BUTHIO YTBEP)KIAECTCS HaONIOJATEIbHBIM COBETOM MU
TOBOJIUTCS JI0 CBEJICHHS 3aMHTEPECOBAHHBIX CTOPOH MOCPECTBOM pa3MeIleHUsI Ha KOPIIOPATHBHOM
MHTEpPHET-pecypce U/WIH MPeJOCTaBIeHUs Ha OyMa)kHOM HOCHUTEIIE.

201. B mensax moBeeHUs OJTUTUKHA YCTOMYUBOTO Pa3BUTHS 10 CBEICHUS 3aWHTEPECOBAHHBIX
CTOpOH, HMHTepHeT-pecypc IlpeanpusTust coaepX HUT OTAETbHBIN pa3jei, MOCBSIIEHHBIH JTaHHON
cdepe AesITeIbHOCTH.

202. lpeanpusitue 00OCYKTaeT BKIIOUEHHWE U COONIOJEHUE MPHUHIUIIOB W CTAaHJApTOB
YCTOMUYMBOTO Pa3BUTHS B COOTBETCTBYIONINE KOHTPAKTHI (COTIIAIIEHHS, IOTOBOPHI) C TapTHEPAMHU.

203. B cnyuae BwisBneHus IIpenmpusitiem pHcKa, CBSI3aHHOTO C OKa3aHUEM MapTHEpaMu
HETaTUBHOTO BO3JCHCTBUS Ha OSKOHOMHUKY, OKOJOTHIO W oOmiectBo, Ilpeampusitue w/wimm
OopraHm3aiysl MPUHUMAeT MEpbI, HAMPaBJICHHbIE Ha TPEKpaIleHHE WIH TPEIyNpekIeHUE TaKOTro
BO3JIEIICTBHSL.

204. B cnyyae HENMpHUHATHS WIH HEHAAJEKAIIETO BBIMOTHEHHUS] MApTHEPOM MPUHIIUIIOB U
CTaHJApTOB YCTOMYUBOTO Pa3BUTHS, MPUHUMAETCS BO BHUMaHHE BAXHOCTHh JTAHHOTO TMapTHEpa JUIs
[IpennpusTys U CYIIECTBYIOT JIM MEPbI BO3JCHCTBUS HAa HETO M BOBMOKHOCTh €T0 3aMEHHBI.

IMaparpa¢ 19. Ynpasiienne puckamu

205. B Ilpenmpustuu co3maercss 3PQPEeKTUBHO (DYHKIIMOHUPYIOIAS CUCTEMa YIpaBJICHHUS
pHCKaMH W BHYTPEHHETO KOHTPOJIS, HalpaBiIeHHas Ha oOecriedyeHHe AocTikeHus [lpennpustrem
CBOMX CTpPATeTMYECKUX U OINEPALMOHHBIX LeJNel, W MpelIcTaBisAonias Cco0OH COBOKYIMHOCTb
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OpPraHU3alMOHHBIX MOJHUTUK, MPOLELYP, HOPM INOBEACHHsS W JEHCTBUH, METOJOB M MEXAaHHU3MOB
yIpaBJICHUS, CO3/]aBaeMbIX HaOJII0JaTeIbHBIM COBETOM M MCHOJIHUTENBbHBIM opraHomlIpeanpustus
It o0eceueHus:

1) onTuManpHOTO OajaHca MEKAY POCTOM cToMMOCTH [Ipemnpustusi, NpUObLILHOCTHIO H
COIIPOBOKIAEMBIMU UX PUCKAMU;

2) apexTuBHOCTH (PMHAHCOBO-XO3SHCTBEHHOM JEATENILHOCTH W JOCTHXKEHHS (DMHAHCOBOM
ycroruuBoctH lIpeanpusitus;

3) COXpaHHOCTH aKTUBOB M 3((PEKTUBHOIO HCIIOIb30BaHus pecypcoB [Ipeanpusitus;

4) TOJTHOTBI, HAJICKHOCTH M JOCTOBEPHOCTH (PUHAHCOBOI U YIIPABICHYECKOH OTYCTHOCTH;

5) cobnronennss TpeOoBaHMiA 3aKoHOJarenbcTBa PecnyOnmuku KazaxctaH W BHYTPEHHUX
nokymeHToB [Ipennpusrus;

6) Ha[UIe)KAIIEr0 BHYTPEHHErO KOHTPOJS JJIs NpPEJAOTBPAICHUS MOIICHHUYECTBA U
obecriedeHnss 3G (EKTUBHOW MONIECPKKH (PYHKIMOHUPOBAHMS OCHOBHBIX M BCIOMOTraTelbHBIX
OM3HEC-TIPOLIECCOB U aHAJIM3a PE3yIbTATOB JIEATEILHOCTH.

206. HaOmronatenbHblii  coBer  Ilpeanpusitust  yTBepXaaeT BHYTPEHHHE JIOKYMEHTBI,
OTIpENIeNIAIONINE MPUHIUIBl M TOAXOAbl K OpPTraHU3allMi CUCTEMBI YIPABICHHUS PHCKAMU H
BHYTPEHHETr0 KOHTPOJISL, UCXOJIs U3 3a/1a4 ITON CUCTEMBI.

207. Opranuzanus d3pPEeKTHBHON CHCTEMBI YITPABICHHS PUCKAMH U BHYTPEHHETO KOHTPOJIS B
[IpennpusTiy HampaBieHa Ha IOCTPOEHUE CHUCTEMBl YIIpaBIEHUs, CIOCOOHONH obecrnednTh
MOHMMAaHWE Ppa3yMHOCTH M TPHEMJIEMOCTH YpPOBHS PHCKOB paOOTHHKAMH, MEHEHKMEHTOM,
opranamu llpeanpustus mnpu OPUHATHM HMMH pelIeHUH, ObICTpO pearupoBaTh Ha PUCKH,
OCYIIECTBIISITh KOHTPOJb HAJ OCHOBHBIMH M BCIIOMOTATEIbHBIMH OW3HEC-TIPOLIECCAMH U
©KEIHEBHBIMU ONEepallUsIMU, a TakXKe OCYLIECTBIATh He3aMeAJIUTeIbHOe HHPOPMUPOBaHHUE
PYKOBOJICTBA COOTBETCTBYIOIIETO YPOBHS O JIOOBIX CYIIECTBEHHBIX HEAOCTATKAX.

208. ITpuHIMIBI ¥ NOAXO0/bI K OpraHu3aluy 3QpQPeKTUBHON CUCTEMBbI YIIpaBIEHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJISI TPEyCMaTPUBAIOT:

1) onpezeneHue ueneil U 3aa4 CUCTEMBI YIIPABICHUS PUCKAaMU M BHYTPEHHET'O KOHTPOJIS,

2) OpraHMU3aIMOHHYI0 CTPYKTYPY CHCTEMBbI YIIPaBJICHHUS PUCKAMHU M BHYTPEHHETO KOHTPOJIS C
OXBaTOM BCEX YpPOBHEW NPUHATHS PEUIEHHH M C y4eTOM pOJM COOTBETCTBYIOILEIO YPOBHS B
nporecce pa3pabOTKH, YTBEPKACHUS, NMPUMEHEHHs] W OIEHKH CHUCTEMBI YIPAaBJICHUS PUCKAMH M
BHYTPEHHETr0 KOHTPOJIS;

3) TpeOoBaHUsT K OpraHM3aIlMK MPOIecca YINPaBICHUS PUCKaMU (TOAXOMAbI K OMpPEACICHUIO
pHUCKa, TOPAIOK HAECHTH(QHUKAIMK U OLEHKH PUCKOB, OIpEJeIeHHe METO/J0B pearupoBaHus,
MOHHUTOPHHT);

4) TpeOOBaHUSI K OpraHM3ald CHCTEMbl BHYTPCHHETO KOHTPOJII ¥ MPOBEICHHIO
KOHTPOJIBHBIX TPOIenyp (XapaKkTepUCTHKA KIIOYEBBIX O001acTel W OCHOBHBIX KOMIIOHEHTOB
CHCTEMbl BHYTPEHHETO0 KOHTPOJS, MOPSNOK OLEHKH >(PPEKTMBHOCTH M OTYETHOCTH B OOJACTH
BHYTPEHHETO KOHTPOJIA).

209. Bo BHyTpeHHMX JOKyMeHTax llpeampusitTus  3akperuisieTcss OTBETCTBEHHOCTD
HAOJIOATENFHOTO COBETa W HCIOJNHHUTEIBHOTO opraHallpeanpusitus 10 OpraHu3alud u
obecriedeHnto 3(pPeKTUBHOr0 (yHKIMOHUPOBAHUS CHUCTEMBl YIPABJICHUS PUCKAMH M BHYTPEHHETO
KOHTPOJISI Ha KOHCOJIMMPOBAHHOW OCHOBE.

210. Kaxnoe nuno Ilpenmpuarust obecreunBaeT HaJuIexallee pacCMOTPEHUE PHUCKOB IPH
MIPUHSATHN PEIICHMI.

211. UcnionnutensHplid  opran  Ilpeanmpusitus  oOecriednBaeT  BHEApPEHHE  MPOLEIYD
YIpaBJICHUS PUCKaMU paOOTHUKAMH, 00JIaJafOIITUMU COOTBETCTBYIONIECH KBaTU(DUKAIIUEH U OTIBITOM.

212. UcnionuuTensHbli oprad [Ipennpusrus:

1) obecrieunBaeT pa3pabOTKy M BHEAPEHHE YTBEPXKICHHBIX HAOIIOAATEIbHBIM COBETOM
BHYTPEHHUX JJOKYMEHTOB B 00JIaCTH yNpaBJIEHUS] pUCKAMH U BHYTPEHHETO KOHTPOJIS;

2) obecrieurBaeT co3ganre M 3GQGeKTUBHOE (PYHKIIMOHUPOBAHHE CHCTEMBI YIIPABICHHS
pUCKaMM M BHYTPEHHETO KOHTpPOJIA IyTeM MPAaKTHMYECKOW peaju3allid W HEIpepbIBHOIO
OCYILIECTBJICHUSI, 3aKPEIUICHHbIX 3a HHUM MPUHLMIIOB W MPOLEAYp YIpaBIECHUS PUCKAMHU U
BHYTPEHHETr0 KOHTPOJIS;

3) oTBevaeT 3a BBHINOJHEHHE PEIICHUI HaOII0IaTEIbHOTO COBETA U PEKOMEHJANi KOMUTETa
10 ayJUTY B 00JIACTH OPraHU3ALMN CUCTEMBbI YIIPABJICHUS PUCKaMHU M BHYTPEHHETO KOHTPOJIS;
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4) oCylIeCTBIIACT MOHHUTOPUHT CHUCTEMbI YIPABJICHUS PUCKaMH M BHYTPEHHErO KOHTPOJIS B
COOTBETCTBHUH C TPEOOBAHUSIMH BHYTPEHHUX JOKYMEHTOB,;

5) obecnieunBaeT COBEPIICHCTBOBAHUE MPOIECCOB U MPOIEAYp YIPaBICHHS PUCKAMH M
BHYTPEHHEI0 KOHTPOJI ¢ YYETOM U3MEHEHUI BO BHEILIHEN U BHYTPEHHEN cpejie Ou3Heca.

213. B mensx peanw3alud TPUHIUIIOB BHYTPEHHETO KOHTPOJIS M OOCCIICUYCHHS
3G HEKTUBHOCTH CUCTEMBI YIIPABICHHUS PUCKaMH U BHYTPEHHETO KOHTpOJIs npasiieHue [peanpusitue
pacnpezenser MOJTHOMOYMsS, OOS3aHHOCTH M OTBETCTBEHHOCTh 3@ KOHKPETHBIE MPOLEAYPHI
YIPaBJIEHUS PUCKaMHU U BHYTPEHHETO KOHTPOJIS MEXY PYKOBOJUTENIIMUA HUKECIIETYIOLIEr0 YPOBHS
W/WIM PYKOBOAUTENSIMU CTPYKTYPHBIX MOIpa3AeIeHUI.

214. PykoBonuTEeNMM  CTPYKTYPHBIX  TOApA3ACNCHUA B  COOTBETCTBHM CO  CBOMMU
(GYHKIIMOHATBHBIMUA OO0S3aHHOCTSMU HECYT OTBETCTBEHHOCTH 32 Pa3palOTKy, JOKYMEHTHPOBAHHE,
BHEJPEHNE, MOHUTOPUHI U Pa3BUTUE CUCTEMBI YNPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJII BO
BBEPEHHBIX UM (PYHKIIMOHAIBHBIX 00JacTsIX AesTenbHocTu [Ipeanpustusi.

215. Opranu3anroHHas CTPYKTYpa CUCTEMBI YIIPABICHHUS PUCKAMH M BHYTPEHHETO KOHTPOJIS
B [Ipeanpusatuu (B 3aBUCUMOCTH OT MacHITabOB U CHEHU(UKU IEATEIBHOCTH) MPEaycMaTpUuBaeT
HaJIMuue CTPYKTYPHOI'O MOJpa3fesieHusl, OTBETCTBEHHOI'O 3a BOMNPOCHI YIIPAaBJIECHUS DPHUCKaAaMH U
BHYTpPEHHEro KOHTpouis (0o JaHHbIe (PYHKIUU MOTYT OBITh BO3JIOKEHBI Ha CIYXOY BHYTPEHHETO
ayauTa), K 3aJladaM KOTOPOI OTHOCSTCS:

1) oO1rast KOOpAMHAIKS IPOLIECCOB YIIPABICHUS PUCKAMU M BHYTPEHHETO KOHTPOJIS;

2) pa3paboTKa METOAMYECKUX JTOKYMEHTOB B OOJIACTH YIPABJICHUS PUCKAMHU M BHYTPECHHETO
KOHTPOJSI M OKa3aHWE METOAOJOTMYEeCKOH TOJCPKKUA BiajaeibllaM OU3HEC-TIPOLIECCOB H
pabOTHHKaM B Tpolecce HIeHTH(PUKALINH, JOKYMEHTHPOBAHHUS PUCKOB, BHEAPEHHS, MOHUTOPUHTA U
COBEpIICHCTBOBAHUS KOHTPOJBHBIX Mpouenyp, (OpPMUPOBAHUSA IIJJAHOB MEPOIPHUATHI 10
pearupoBaHHUIO HAa PUCKHU U IIJIAHOB MEPOIPUSITUNA IO COBEPIICHCTBOBAHUIO CHUCTEMbI YIPABJICHUS
PUCKaMU ¥ BHYTPEHHETO KOHTPOJIS,, OTYETOB O UX UCIIOJIIHEHUIO;

3) opranu3aiysi 00y4eHus: paOOTHHUKOB B OOJACTH YIPABICHUS PUCKAMU M BHYTPEHHETO
KOHTPOJIS;

4) ananu3 noptdens PUCKOB U BBIPAOOTKA MPEIUIOKEHHN MO CTPATErMd PEarupoBaHUs W
IIepepacipeesIeHNAs PECYPCOB B OTHOLIEHUH YIIPABIEHUS COOTBETCTBYIOIUMHU PUCKaMU;

5) dhopmupoBaHHe CBOHON OTYETHOCTH 110 PUCKaM;

6) ocylecTBICHHE OINEPATUBHOTO KOHTPOJISL 33 TIPOLECCOM  YIPABICHUS PHCKAMU
CTPYKTYPHBIMHU O/Ipa3JICIECHUSIMY;

7) moaroroBka ¥ HMHGOPMHUPOBaHHE HAOIIONATEIBHOIO COBETA W/WIIM HCIOJIHUTEIHLHOTO
oprana Ilpeanpusitus o0 cTaryce CHUCTEMBbl YIPABIEHUS pPHCKaMH, HMEIOIIUXCA yrpo3 U
MPEUIOKEHUH 10 UX MPeTypeKACHNI0/HUBEIUPOBAHUIO.

216. PykoBonuTenb, Kypupylommid (yHKIHIO YOpaBIeHHS pHUCKAMH W BHYTPEHHETO
KOHTpOJIS, HE SBISETCS BIAAEIbIIEM pPHUCKA, YTO O0O0ECHeuMBaeT €ro He3aBUCHUMOCTb U
00BEKTUBHOCTh. HeBO3MOXKHO coBMmelleHHEe (QYHKUUN MO YNpPaBICHUIO PUCKAMU U BHYTPEHHEMY
KOHTPOJIO C (YHKIUSAMH, CBS3aHHBIMH C SKOHOMHYECKUM IUIAHUPOBAHUEM, KOPIOPATUBHBIM
(¢buHaHCUpOBaHUEM, Ka3HA4YeHCTBOM, MNPHUHITHEM WHBECTULMOHHBIX pemieHuil. CoBMmelleHue ¢
ApyruMH  (YHKIMAMHU JIOIIYCKaeTcs B CiIydae, €CJIM HE BO3HMKAET 3HAYUTEIbHBIH KOHQIUKT
MHTEPECOB.

217. Cuctema ynpaBiieHUs] PUCKaMU U BHYTPEHHET0 KOHTPOJIS MPEAyCMaTPUBAET MPOLETyPY
UACHTU(DUKAINHA, OINEHKA M MOHHUTOPHHTA BCEX CYIIECTBEHHBIX PHCKOB, a TakKXKe MPHHATHE
CBOEBPEMEHHBIX M aJIeKBaTHBIX MEp MO CHHKEHHIO YPOBHSI PHCKOB.

218. Tlpomemypsl IO YIPaBICHUIO PUCKAMH 00eCTIeUnBAIOT OBICTPOE pearnpoBaHie Ha HOBBIC
PHUCKH, UX UACHTU(PHUKAIMIO U ONIpeesieHUe BIaIeNbleB pucka. B ciyyae 00X HEMpeaBHUICHHbBIX
W3MEHEHUH B KOHKYPEHTHOM WM 3KOHOMUYeckol cpene Ilpennpusitusg, OCyIIeCTBIsSETCS
IIEPEOLIEHKA KapThl PUCKOB U €€ COOTBETCTBUE PUCK-AMIETUTY.

219. HaGmronaTenbHBIM COBETOM YTBEPIKIAETCSI OOIINN YPOBEHb aNmeTHTa K PUCKY U YPOBHHU
TOJIEPAaHTHOCTH B OTHOLICHUM KIIIOYEBBIX PHUCKOB, KOTOpBIE 3aKpPEIUIIOTCS BHYTPEHHHMHU
nokymenTtamu [lpeanpusrus.

220. YpOBHM TOJIEPAaHTHOCTH II0 KIJIIOYEBBIM pHUCKaM IIepEeCMATPHBAIOTCA B CiIydae
BO3HHUKHOBEHHUS CYIIECTBEHHBIX COOBITUH. ¥YCTaHABIMBAIOTCS JHMMHTHI, KOTOPBIE OrPaHUYUBAIOT
PHUCKHU B IOBCETHEBHOM /1€ATEIBHOCTH.
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221. JIng T1ENOCTHOTO H SICHOTO TIOHMMaHHS TPUCYIIUX puckoB B Ilpeanpustuu Ha
€XKEroJTHOM OCHOBE MPOBOJUTCS WACHTU(UKAIMS M OIEHKA PHUCKOB, KOTOpPHIE OTPaKalOTCs B
pEerucTpe pUCKOB, KapTe PUCKOB, IUIAHE MEPOIPHUATHI MO pearupoBaHHI0 HAa PUCKU (YyIydlleHHE
MPOIIECCOB, CTPATETUU MUHUMH3AIMH), YTBEPKIAEMbIX HA0II0JaTeIbHBIM COBETOM.

222. HaGmronaTenbHBIM COBETOM IIPH  PAaCCMOTPEHUHM TEPEYHS PHUCKOB OO0ECIEeYMBAECT
BKJIFOUEHHE B HHUX PHCKOB, KOTOpbIC JCHUCTBUTEIHHO MOTYT TOBIUSATh HA peaTu3aIuio
CTpaTerMyecKux 3ajay, a MpH PAacCCMOTPEHUU IUIaHA MEPOINPHUSATHH IO PEearupoBaHUIO HA PHUCKU
yOemuThCS B TOJIE3HOCTH Meporpustuil. HabmronaTenbHbIi COBET M HCHOJHUTENBHBIN OpraH
[IpennpusaTus peryaspHo moyydaeT HH(OOPMALIHUIO O KIIFOUEBBIX PUCKAX, UX aHAIM3E C TOYKU 3PEHUs
BIIUSTHUS HAa CTPATETUIO U Ou3Hec-1anbl [Ipennpusitast.

223. OTyeTsl IO PUCKaM BBIHOCSTCS Ha 3aceJaHusl HabJI0JaTeIbHOTO COBETA HE peXke OJHOT0
pasa B KBapTall M 00CYXJaThbCsl HaIISKAIIUM 00pa3oM B ITOJTHOM 00BbEeMe.

224. B IlpennpusTuul BHEAPAIOTCS NPO3pauyHble MNPUHLMIIBI W TOAXOAbI B 00JIaCTH
yIpaBlIeHUs] pUCKAMU U BHYTPEHHETO KOHTPOJIS, MIPAKTUKA 00ydeHUs] paOOTHUKOB U JIOJDKHOCTHBIX
JUI] O CHCTEME YIpaBIEHUS PUCKAMH, a TaKXKe MPOILECC AOKYMEHTUPOBAHUS M CBOEBPEMEHHOTO
JOBEICHUSI MHPOPMALIUH 10 CBEACHUS JOJDKHOCTHBIX JIHII.

225. Pabotauku Ilpeampustusi, a Takke TMpd NpueMe Ha paboTy MNPOXOAAT
o0ydeHne/BBOIHBIA HHCTPYKTAXK ISl O3HAKOMJICHHS C TIPHHSITONH CHUCTEMOW YIIPABJICHUS PUCKAMH U
BHYTPEHHET0 KOHTPOJISL.

226. Ilo pe3ynbTaTaM Takoro 00y4EHUS IPOBOJIUTCS TECTHPOBAHKUC 3HAHHIA.

227. B paMkax CHUCTEMBI yIpaBIeHUS PUCKAMU U BHYTPEHHETO KOHTPOJISI OPraHU30BbIBACTCS
0e30macHbIi, KOH(OUICHIMAIBHBIA M JIOCTYIHBIH CIIOCO0 WH(POPMHPOBAHUS HAOIIOIATEIHLHOTO
COBEeTa, KOMHUTETa MO ayAWTy W TMOApa3JeleHHUs BHYTPEHHEro ayauta o ¢akTrax HapyleHUn
3akoHOoJaTenbcTBa PecmyOnmukm Kaszaxcran, BHyTpeHHUX mporenyp, Kogekca aenoBoit STHKH
T00BIM PaOOTHUKOM U JOHKHOCTHBIM JuiioM [Ipenmpusitust.

IMaparpa¢ 20. BHyTpeHHMII KOHTPOJIb U AYAUT

228. B Ilpennpustun cospaercs ciyx0a BHYTPEHHEro ayAuTa s CHUCTeMaTHYeCKOW
HE3aBUCHMOHN OIIEHKH HAJASKHOCTH U J(PQPEKTHBHOCTH CHUCTEMBI YIPABICHUS pPHCKAMH U
BHYTPEHHET0 KOHTPOJISL, ¥ MPAKTHUKH KOPIIOPATUBHOTO YIIPABICHHUS.

229. Cnyxx0a BHYTPEHHETO ayAWTa OCYIIECTBISIET CBOIO JEATEIBHOCTh HAa OCHOBE PHCK-
OPUEHTUPOBAHHOI'O T'OJIOBOTO ayAMTOPCKOTO IJIaHA, YTBEPXKAAeMOro HaOII0JaTeIbHBIM COBETOM
[Ipeanpusitus.

230. Pe3ynbTaThl ayAUTOPCKUX OTYETOB, KJIOUEBblE OOHApY)XEHUS M COOTBETCTBYIOIINE
PEKOMEHIAINH €KEKBAPTAIHHO BBIHOCATCS HA PACCMOTPEHUE HAOIIOIaTETbHOMY COBETY.

231. Ilpu ocymiecTBIEHUU CBOEH JESITEIbHOCTH CIy*k0a BHYTPEHHErO ayauTa HpOBOJIUT
oreHKY () ()eKTUBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJIS M CHCTEMBI YITPABIICHHSI PUCKAMH, OIICHKY
KOPIIOPATUBHOTO YIPABJIEHUSI C MPUMEHEHHEM OOLIENPUHATHIX CTAaHAAPTOB JESITEIbHOCTH B
00JTaCTH BHYTPEHHETO ayUTa U KOPIIOPATUBHBIX CTAH/IAPTOB.

232. Onenka 3¢ (eKTUBHOCTH CUCTEMbI BHYTPEHHETO KOHTPOJIS BKIIFOUAET:

1) npoBe/ieHEe aHaIKM3a COOTBETCTBHUS IIeJiei OM3HEC-TIPOIECCOB, IPOCKTOB U CTPYKTYPHBIX
nojpasnenenuit nensm [pennpusatus, npoBepky oOecrieyeHns HaeKHOCTU U LEIOCTHOCTH OU3HecC-
MIPOIIECCOB (IESATETHHOCTH) W WH(POPMAIMOHHBIX CHUCTEM, B TOM YHCJE HAJEKHOCTH TPOIEIYp
MIPOTUBOJICHCTBUS MPOTUBONIPABHBIM JICHCTBUAM, 3J10yMOTPEOICHUSIM U KOPPYIILIUY;

2) TIpOBepKyY obecreueH s JOCTOBEPHOCTH OyXraaTepckoil ((GMHAHCOBOI), CTATUCTHYECKOIA,
YIIpaBJIEHYECKOM U MHOM OTYETHOCTH, BBIABICHHE PE3YJIbTAaTOB AEATEIbHOCTH OM3HEC-TIPOIIECCOB U
CTPYKTYPHBIX TIOAPA3/IeNICHH HAa COOTBETCTBHE TIOCTABICHHBIM IIETISIM;

3) ompeneneHue aaeKBaTHOCTH KPHUTEPUEB, YCTAHOBICHHBIX HCIOJIHUTEIBHBIM OPraHOM
[TpennpusaTus U1 aHaIM3a CTENEHN UCIIOIHEHNUS (JOCTUKEHNUS) TOCTAaBICHHBIX LIeJIeH;

4) BBISBJICHUE HEIOCTATKOB CHUCTEMBI BHYTPEHHETO KOHTPOJIS, KOTOPbIE HE MO3BOJIWIM (HE
MO3BOJISIIOT) JOCTHYb MIOCTABJICHHBIX LEJIEH;

5) OLleHKY pe3yiabTaTOB BHEAPCHUS (pealM3alu) MEpONPUATHH MO  YCTPaHCHUIO
HapyLeHUH, HEOCTaTKOB M COBEPIIEHCTBOBAHUIO CUCTEMbl BHYTPEHHETO KOHTPOJIS, pealn3yeMbIX
Ha BCEX YPOBHSX yIPaBIICHUS;
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6) npoBepky 3 HEeKTUBHOCTH | 11€7€CO00Pa3HOCTH MCITOJIb30BAHHS PECYPCOB;

7) IpoBepKy 00ecIeYeHns: COXpaHHOCTH akTUBOB [Ipeanpustus;

8) nmpoBepky cobumoacHus TpeboBaHuii 3akoHOoAaTeabCTBa Pecniyonnkn Kasaxcran, YcraBa u
BHYTPEHHUX JOKYMEHTOB llpeanpusrusi.

233. Onenka 3(pheKTUBHOCTH CUCTEMBI YIIPABJICHUSI pUCKAMU BKIIFOYAECT:

1) npoBepKy AOCTaTOYHOCTH M 3PEJIOCTH IJIEMEHTOB CHCTEMbI YIPABJICHUS PHCKAMH IS
3¢ GEKTUBHOIO yNpaBlIeHUs] pUCKaMu (LIeIU M 3a1a4M, UH(QPACTPYKTypa, OpraHu3anus MpoLeccoB,
HOPMAaTHBHO-METO/IOJIOTHUECKOE OOECIeYeHne, B3aUMOJICHCTBUE CTPYKTYPHBIX IOJApa3ieieHuld B
paMKax CHCTEMbl YIIPaBIEHHs pPUCKAaMH, OTYETHOCTH);

2) IPOBEPKY TMOJHOTHI BBISBICHUS W KOPPEKTHOCTH OLEHKH PHUCKOB HCIIOJHUTEIBHBIM
OpPraHOM Ha BCEX YPOBHSX €r0 YIPaBJICHHUS;

3) npoBepky 3()(PEKTUBHOCTH KOHTPOJBHBIX MPOLEAYP W HMHBIX MEPONPHUITUI IO
YIPABJIECHUIO PUCKAaMH, BKIHOYas >(PQPEKTUBHOCTb HCIIOIB30BAaHUS BBIIEIEHHBIX HA O3TH LU
pecypcos;

4) mpoBeneHne aHanu3a HHGOPMALUK O PEATU30BABIIMXCS PHCKaX (BBIIBICHHBIX 110
pe3yiabTataM BHYTPEHHUX ayIUTOPCKHX MPOBEPOK HAPYIIEHHSX, (aKTax HEJIOCTHIKCHUS
MOCTABIICHHBIX IIeNIeH, paKTax cy/leOHbIX pa30upaTeabCTB).

234. OneHka KOPIOPAaTUBHOTO YIPABJICHUS BKIIOYAET MPOBEPKY:

1) cobnroieHns STHYESCKUX MPUHIIMAIIOB M KOPIIOPATHBHBIX lieHHOcTel [Ipennpusitus;

2) TOpsiIKa MOCTAHOBKY 1eJICi, MOHUTOPUHTA U KOHTPOJISI UX JOCTUKCHUS,

3) YpOBHSI HOPMATUBHOTO OOECIIEUEHHS U POLEAyp HH()OPMAIIMOHHOTO B3aUMOICHCTBUS (B
TOM YHCJIE€ 10 BOMPOCAM BHYTPEHHETO KOHTPOJIS W YIpPaBIEHHsS PHCKaMH) Ha BCEX YPOBHSIX
yIIpaBJIeHUs, BKJIOYasi B3aMMO/IEHCTBHE C 3aMHTEPECOBAaHHBIMHM CTOPOHAMU;

4) obecrieueHuss TpaB  COOCTBEHHMKa W A(QQPEKTHBHOCTH  B3aUMOOTHOIICHHHA  C
3aUHTEPECOBAaHHBIMU CTOPOHAMU;

5) nmpouenyp packpbITHs HHPOPMAIHMHU O AesTeabHOCTH [IpennpusTus.

235. IlpeanpusiTue NPOBOAMT €KETrOJHBIM ayAUT (PUHAHCOBOM OTYETHOCTU IOCPEIACTBOM
MIPUBIICUYEHUS] HE3aBUCHUMOTO  ayAWTOpa, KOTOPBIH MpEenoCTaBiseT OOBEKTUBHOE MHEHHE
3aWHTEPECOBAaHHBIM CTOPOHAM O JOCTOBEPHOCTH (PMHAHCOBOM OTUETHOCTH U €€ COOTBETCTBUS
TpeOoBaHUAM MeXTyHapOJHOTO CTaHaapTa (UHAHCOBOW OTYETHOCTH.

236. BeiOop BHEIIHEro ayauMTopa OCYLIECTBIsi€TCS Ha OCHOBe KoHKypca. IIpu ortbope
YUUTBHIBAETCSI MHEHHE KOMHUTETa MO ayauTy HaOIomarenbHOro coBera [IpeanpusTus diIeHBI
KOTOPOT'0 BKJIFOUAIOTCS B COCTaB KOHKYPCHOM KOMHUCCHH.

237. Ilpu ompeneneHuy HE3aBUCUMOCTH YJICHOB KOMHCCHH IO BHIOOPY BHEUIHETO ayIuTopa
YUUTBIBAIOTCS CJIEIYIOIME OCHOBHBIE TTapaMeTpBhI:

- XapakTep (UHAHCOBBIX WM JIEIIOBBIX OTHOIIEHWH KaXKIOTO WieHAa KOMHCCHU C BHEITHHM
ayJUTOpPOM;

- XapakTep POJCTBEHHBIX CBS3EH KAKIOTO WICHA KOMUCCHH C MPEICTABUTEISIMA BHEITHETO
ayauTopa.

238. IlpuBneKkaeMblii BHEITHUN ayJUTOp HE OKa3biBaeT lIpeAnpusTHiO KOHCYIHTAllMOHHBIX
yCIYT, KOTOpbIE MOTYT CTaTh yrpo30i HE3aBUCUMOCTU BHEILIHETO ayAUTOpa, HE MPAKTUKYET Clydyau
npreMa Ha PyKOBOJSIIME JOJDKHOCTH OBIBIIMX WICHOB ayJUTOPCKON KOMaHIBI paHee, YeM dYepe3
JIBa rojia 1Mocie UX YBOJbHEHHS U3 ayJUTOPCKOI OpraHu3aluu.

239. llpeanpusitue obOecrieyMBaeT PACKPBITHE TOAPOOHONW WH(POPMAIUU O TPUBIEKAEMOM
BHEIIIHEM ayAUTOpE.

240. B Tlpennmpusatuu perIaMEHTHPYIOTCS BONPOCHI MO BBIOOPY M B3aUMOJCHCTBHIO C
BHEIIIHUM ayJAUTOPOM.

241. 3auHTepecoBaHHBIE CTOPOHBI  YAOCTOBEPSIFOTCS B JOCTOBEPHOCTH  (PMHAHCOBOM
otyeTHOCTH [lpeAnpusaTrs MOCPEICTBOM INPHUBJIECUEHUS BHEIIHETO ayIuTOpa, COOTBETCTBYIOIIETO
CIICAYIOIIUM KPUTEPHSIM:

- BBICOKMI  YpOBEHb  KBaIM(UKALMK  CHEIMAIMCTOB  ayAMTOPCKOM  OpraHU3aIii;
3HAYUTENbHBIN ONBIT PabOThl U MOJIOKUTENIbHAS PeIyTalus (Ha Ka3aXCTAaHCKOM M MEXyHapOAHOM
pBIHKE (TIpH HEOOXOAUMOCTH);

- HaJIMYUE OIbITAa B OTPACIIy;
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- COONIOZICHNE  ayAWTOPCKOM OpraHM3aluell  MEeXIYHApOIHBIX CTaHIAPTOB  ay/AWTa,
3akoHoAarenbcTBa PecmyOnuku Kazaxcran B obnactu aynuTopckoit aestenbHOCTH, Kogekca 3Tuku
npodeCcCHOHABHBIX OyXTanTepoB MexmyHapo1HO# deaepanuu OyXraaTepos;

- 3 PeKTUBHOCTh PAOOTHI MO BBHISBICHHUIO HEJIOYETOB U MPEACTABICHUIO PEKOMEHIAUN 10
COBEPIICHCTBOBAHHUIO BHYTPEHHUX KOHTPOJICH 110 MPOIIECCY MOATOTOBKH (PMHAHCOBOW OTYETHOCTH.

242. llpennpusitue yTBEPKIAACT JAOKYMEHTBI, PETYIHPYIONIME TOPSAOK OCYIIECTBICHUS
ayJWTa W B3aMMOOTHOUICHWH C BHEIIHUM ayJUTOPOM, B TOM YHCJIE IMPOILECC BHIOOpA BHEIIHETO
ayauTopa, TMOJIHOMOYHUST M (DYHKIMM KOHKYPCHOW KOMHCCHH, BOIPOCHI OKAa3aHUS ayTUTOPCKOM
OpraHu3aiyell KOHCYJIBTAllMOHHBIX YCIYT, HE CBA3aHHBIX C ayJAMTOM (MHAHCOBOH OTYETHOCTH U
npoyeil mHGOpMAaIMU, BOMPOCHl POTALNUU AYAUTOPCKUX OpraHW3aluid M CTapIIero IepcoHala
ayJMTOPCKOM OpraHu3allii, BOMPOCHI TpueMa Ha PadoTy OBIBIIMX COTPYIHHKOB ayIHTOPCKOM
OpTaHU3aIHH.

243. Potanusi mapTHEPOB M CTapIIero IMepcoHalia, OTBETCTBEHHOTO 3a ayJWT (PHMHAHCOBOM
OTYETHOCTH, OCYIIECTBIIICTCS HE MEHEe OJHOTO pa3a B IATh JIET, B CIy4ae €clH ayIuTopcKas
opraHusais okasbiBaet [IpeAnpusTHIO ayTMTOPCKKUE YCIyr 0ojiee S JeT MoapsiI.

IMaparpa¢ 21. PeryiupoBanne KOpnopaTUBHBIX KOH(IUKTOB

244. Ynenpl HaONIONATENBHOIO COBETa W HCHOJHUTENBHOro oparaHa Ilpenmpusrus,
pabotHuku Ilpennpusitusi, BBINOJHSAIOT CBOM NpOoQecCHOHATIbHBIE (YHKIMHA T0OPOCOBECTHO H
pa3yMHO B uHTepecax cooctBeHHUKa U [IpennpusTtus, nzbderas KOH(YIMKTOB.

B cnywyae Hanmmums (BO3HMKHOBEHHS) KOPIIOPATHBHBIX KOH()JIMKTOB, YYaCTHHUKH HAXOIAT
IyTH UX PELICHMs MyTeM IEperoBOpoB B ILeNsAX obecneueHUs 3(PPEeKTUBHOM 3alUThl MHTEPECOB
[IpennpusaTs 1 3aMHTEPECOBAHHBIX CTOPOH.

JomxHocTHRIMU  snuamu  [Ipennpustuss  CBOEBPEMEHHO  COOOIAETCS  CEKpeTapro
HaOJII0AATEIBHOTO COBETA U/WIIM OMOYACMEHY O HaTMYUH (BO3SHUKHOBEHUH) KOH(IIUKTA.

O¢pdexkTuBHOCTE paboOTHl MO NPEAYNPEKIECHUIO U YPErYIMPOBAHUIO KOPIOPATUBHBIX
KOH(JIMKTOB MpEAINoiaraeT, MoJHOE U CKopeillliee BhISIBICHNE TaKUX KOH(DIUKTOB M KOOPAUHAIUIO
JNENCTBUN BeeX opraHos IIpeanpusrus.

245. KopriopatuBHble KOH()JIMKTHI TPU COICWCTBUU CEKpeTapsi HAOIIOAAaTEIbHOTO COBETa
u/unn oMOyJICMEHa paccMaTpUBalOTCs IpejcenareneM HaOmroaatensHoro coseta [Ipennpusarus. B
cllydae BOBJICUEHMS IpejcenaTesnss HaOI0JaTeIbHOTO COBETa B KOPIIOPATUBHBIN KOH(IMKT, Takue
CJIy4ad pacCMaTPUBAIOTCS KOMUTETOM IO KaJipaM M BO3HATPAKICHUSIM.

246. CoOCTBEHHHKY B LIEJSIX MPEJOTBPALICHUS BMENIATEIhCTBA TOCYJAPCTBEHHBIX OPTaHOB B
ONEpAllMOHHYIO  JeATenbHOCTh  lIpennpuarns, a Takke IOBBIIIEHUS  OTBETCTBEHHOCTHU
HaOJII0/IaTeIbHOTO COBETa 3a IMPUHUMAaEMble pelIeHMs], cleAyeT u30erarb H30paHUsS YJICHOB
HaOJII0AATEIbHOTO COBETA, SIBJISIONUMHUCS MPEICTaBUTENISIMU TOCYAAPCTBEHHBIX OPraHOB.

247. B nensix obecnieueHusi 00beKTUBHOCTH OIICHKH KOPITOPATHBHOTO KOH(MDIIMKTA U CO3TaHUS
yCIOBUH U151 €ro 3P PEeKTUBHOTO yperyIupOBaHuUs, JIULA, YbH UHTEPECHI 3aTparuBaeT KOHQIUKT WIN
MOJKET 3aTPOHYTh, HE MPUHUMAIOT YYaCTHs B €T0 YPEryJIupOBaHUU.

248. Ilpu HEBO3MOXKHOCTH PELICHHUS KOPIOPATUBHBIX KOH(IIMKTOB ITyTE€M MEPErOBOPOB, OHU
paszperarTcs CTPOro B COOTBETCTBUU C 3aKOHOaTenbcTBOM Pecnyonuku Kazaxcran.

249. HaOmroaTenbHBINA COBET pa3padaTbIBaeT U MEPUOJINYECKU NTEPECMaTPUBACT MOIUTHKY U
MpaBWJIa yperyIupoBaHUsl KOPIOPATUBHBIX KOH(IUKTOB, IPU KOTOPBIX UX pelieHne Oy/1eT 0TBeuaTh
uHTepecaMm IlpeanpusTust 1 cOOCTBEHHUKA.

250. HaOromaTenbHBINA COBET OCYIIECTBISIET YPETYIUPOBAHHE KOPTIOPATUBHBIX KOH(IINKTOB
[0 BOMPOCaM, OTHOCSIIIUMCS K €ro KOMIIETeHIIMH. B 3ToM ciiydae Ha cekperapsi HaOIr01aTeIbHOTO
COBeTa W/WIM OMOYJACMEHa BO3JIaraloTCsd OOS3aHHOCTh IO OOECTICUYCHHIO  BO3MOKHOM
MH(GOPMHUPOBAHHOCTH HAOIIOAATEIBHOTO COBETAa O CYTH KOPIOPATUBHOTO KOH(DIMKTa M PpOJib
MOCPETHUKA B pa3pelieHUH KOPIOPAaTUBHOTO KOH(IIMKTA.

251. VcionHUTENbHBIA OpraH OT UMeHM [Ipeanmpusatusi OCYIIECTBISET YperyliupoBaHHE
KOPIIOPAaTUBHBIX KOH(IJIMKTOB 10 BCEM BOIIPOCAM, MPUHATHE PELICHUHA MO KOTOPBIM HE OTHECEHO K
KOMIIETEHIIMM HaOII0aTenbHOTO coBeTa llpenmpusarus, a TakKe CaMOCTOSTEIBHO OIpenessier
MOPS0K BeAECHUS pabOThI IO YPETYIUPOBAHUIO KOPIIOPATUBHBIX KOH(IINKTOB.
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252. HaGmronaTenbHBI COBET pacCMaTpUBaET OTACIbHBIE KOPIIOPATUBHBIE KOH(IMKTHI,
OTHOCAIHECA K KOMIICTCHIIMU UCITIOJIHUTCIIBHOTO OpraHa.

IMaparpa¢ 22. PeryimpoBaHue KOH(pJIMKTA HHTEPECOB

253. KoHpmuKT WHTEpEecOB  Ompenensercs Kak CUTyalus, B KOTOPOH  JHYHAs
3aMHTEPECOBAaHHOCTh paboTHHKA [IpeanpusaTus BIUSET UM MOXKET HMOBIHUATh Ha OECIIPUCTPACTHOE
WCTIOJTHEHHUE JTOJDKHOCTHBIX 0053aHHOCTEH.

254, Pabotauku [IpennmpusTuss He JONYCKAlOT CHTYyalldid, B KOTOPOH BO3MOXKHO
BO3HUKHOBEHHE KOH(IIMKTA HHTEPECOB, HU B OTHOLICHHUS ce0sl (MM CBSA3aHHBIX ¢ cOOOM JINI), HU B
OTHOILLICHUHU APYTHX.

255. IlpeanpusitueM  BOo  u30ekaHue  KOH(PIUKTA  MHTEPECOB,  MPEHSATCTBYIOIIUX
OOBEKTUBHOMY BBINOJIHEHUIO HAOJIIOAATENbHBIM COBETOM CBOMX OOS3aHHOCTEHM, W OrpaHUYEHUs
MOJUTUYECKOTO BMEIIATENLCTBA B MPOLIECCH HabIroAaTeibHOro coBera [lpeanpustist BHEAPSIOTCS
MEXaHU3MBI [10 UX HEJOMYILEHUIO U PETYIUPOBAHUIO.

256. OcHOBHBIC TPUHIUMBI TPEAOTBPALICHNS KOH(IMKTA HWHTEPECOB, CIIOCOOBI HX
BBISIBIICHUS, OLIGHKM W paspemieHus 3akperunsitorcs B Kopekce aenoBoit stuku Ilpeanpusitus,
YTBEP)KIaeMOM HAOIIOIaTEIEHBIM COBETOM.

IMaparpa¢ 23. [IpuHUUN NPO3PAYHOCTH U 00HEKTUBHOCTH PACKPLITUS HHOpMaAMU 0
pesiteibHocTH IlpeanpusiTus

257.B umenax coOuoJieHHs MHTEPEcOB 3aMHTEPECOBaHHBIX cTopoH [Ipenmpusrtus
CBOEBPEMEHHO U JOCTOBEPHO PACKPHIBAET MH(OPMAIHIO, MPEIyCMOTPEHHYIO 3aKOHOAATEIHCTBOM
Pecny6bnukn Kazaxcran ¥ BHYTpeHHMMH JokyMeHTamu llpeanpusitus, a Takxke HHGOpPMALHIO O
NESITeIbHOCTH, BKJIIOYass (PMHAHCOBOE COCTOSHUE, pe3yJIbTaThl JEATEIbHOCTH, CTPYKTYpPY
COOCTBEHHOCTH U YIpaBJICHUS.

258. B [Ipennpustiul yTBEPKAAIOTCS BHYTPEHHUE JOKYMEHTBI, ONPEIENSIONINe TIPUHIIAITEI 1
MOJIXOABl K PAcCKpbITHIO M 3amure HHGOpMalMM, IepedeHb HH()OpMaIUK, pacKpbIBaeMOM
3aMHTEPECOBAHHBIM JIMIIAM, CpPOKH, MOPAJIOK, Ccrnocod, ¢(opMy packpblTUsS HHpOpMAaIUH,
OTBETCTBEHHBIX JIOJUKHOCTHBIX JIMI U paOOTHUKOB C yKa3aHHMeM HUX (pyHKIUH, U oOs3aHHOCTEH, a
TaK)Ke ApYyrue MOoJ0KEHUs, pEeryJIHpYyIOIIHe MPOLECChl PACKPBITUS HHPOPMAIUH.

259. IlpeanpusiTue B COOTBETCTBUM C 3aKoHojaTesnbcTBOM PecnyOnuku Kazaxcran wu
VYcraBom Ilpeanpusarus onpenensieT MOPsIOK OTHECEHMs] MHPOpPMAIMM K KaTeropusM J0CTyIa,
YCJIOBUS XpaHEHHUs ¥ UCIIOIb30BaHUs HHPOPMALIUH.

260. [Mpeanpustue ompenenser KPyr JUI, HWMEIOIMUX MPaBO CBOOOJHOTO JOCTyHa K
MH(pOpMaIINY, COCTABIISIONIEH KOMMEPUYECKYIO U CIIY)KEOHYIO TallHy, ¥ IPUHUMAIOT MEpPbI K OXpaHe
ee KOH(UICHIIMATLHOCTH.

261. Untepuer-pecypc [lpennpuatus sBiseTCs CTPYKTYPHUPOBAHHBIM, YJOOHBIM  JUIS
MI0JIb30BAHUS HABUTAIMH U COJIEPKUT MH(POPMAIUIO, JOCTATOYHYIO 3aMHTEPECOBAHHBIM JIMIAM IS
noHuMaHus JestensHocTH [lpeanpustus. Mapopmarus pa3Meriaercss B OTACIbHBIX TEMaTHUECKUX
paszfenax HHTepHeT-pecypca.

262. . AkTyanu3anus UHTEpHET-pecypca OCYLIECTBISIETCS HE peKe OJJHOTO pas3a B Henemo. B
[IpennpusTu Ha pETyIIpHOW OCHOBE OCYILECTBISETCS KOHTPOJb IMOJHOTHI W aKTyaJbHOCTHU
uHpOpMalNY, pa3MELICHHONH Ha MHTEPHET-pecypce, a TakKe ONpeNeNsieTcsi COOTBETCTBUE JaHHOU
nH(pOpMalIUY, pa3MeleHHOW Ha Ka3aXCKOM, pyCCKOM, aHTJIMHCKON Bepcusix MHTEpHET-pecypca. B
3THX IEJSAX 3aKPEIUIAIOTCS OTBETCTBEHHBIE JIMIA (CTPYKTYpPHOE IMOjpa3feiieHHe), OTBevarolue 3a
MOJIHOTY M aKTyaJlbHOCTh HH(OpPMAIlMU HAa MHTEPHET-PECypcCe.

263. UutepHer-pecypc [Ipennpuarust COAEpKUT CIEAYIOIIYIO HH(OPMAIIHIO:

1) obmyro uHpopmarmio o Ilpeanpustuu, BKIOYas WHOOPMAIMIO O MHCCHH, OCHOBHBIX
3ajjavax, HelisiX U BUAax JIesATebHOCTH, pa3Mepe COOCTBEHHOI0 KanuTaja, pa3Mepe akTHBOB, YACTOM
JI0XO0JI€, YHCIEHHOCTH MepcoHaia v rofoBoi otuet [Ipennpusrus;

2) 0 TIaHe pa3BUTHS (CTPATETHUECKHE 1I€JTH); IPHOPUTETHBIC HATIPABIICHHS ACSTCILHOCTH;

3) paszzmen KopriopaTHBHOTO yripaBieHHs;
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4) YcTaB M BHYTPEHHUE JOKYMEHTHI [IpeqnpHsaTHs, peryIupyroye AesTeIbHOCTh OPraHOB
[Ipennpustus (KOpHopaTUBHBIE JOKYMEHTHI W T.I.), KOMHUTETOB, CEKpeTapsi HaOII0JaTeIbHOTO
COBETA;

5) 00 3THYECKUX MPUHIIKIIAX;

6) 00 ynpaBiacHHH PUCKAMU;

7) 0 ujeHaX HaONIONATENIBHOTO COBETA, BKIIOYAs CleAyromue cBeaeHus: Qororpadus (mo
COIJIACOBAHUIO C YJIEHOM HaOIIOJaTEeNIbHOTO COBETa), (paMMiIMs, UMs, OTYECTBO, JaTa POXKACHUS,
IpaXJaHCTBO, CTaTyC WieHa HaOII0JAaTeIbHOTO COBeTa (HE3aBUCHUMBIA 4WIEH HaOII0IaTebHOTO
COBETa, Mpe/ICTaBUTENh COOCTBEHHUKA), YKa3aHue (PYHKIMH wieHa HaOI0AaTelbHOTO COBETAa, B TOM
YHCcJIe WICHCTBO B KOMHUTETaX HAOMIOJATEILHOIO COBETA MJIM MCIOJHEHHE (DYHKIMI mpencenaTens
HaOJII0AATEIbHOTO COBETa, 00pa3oBaHKUE, B TOM YUCJIE OCHOBHOE M JIONOJIHUTEIIBHOE 00pa3oBaHUe
(HauMeHOBaHME 00pa30BATEIBHOTO YUYPEXKICHHs, T'0J] OKOHYAHUS, KBAIM(UKALUS, MOIydeHHAs
CTEIEHb), OIBIT pabOTHI 3a MOCJIEIHUE MATh JIET, OCHOBHOE MECTO PAbOThHl U Ipyrue 3aHUMaeMble B
HACTOsIIee BpeMs JIOJDKHOCTH, NpodeccuoHanbHas KBanudukanus, naTa nepBoro u3OpaHus B
HaOJI0AaTeNNbHBIN COBET U J1aTa U30paHus B AEHCTBYIOUIMH HAOMI0AaTeIbHbIN COBET, 10JI y4acTUs B
NpUHAIIEKAMMX UM adOUIHPOBAHHBIX OPraHU3ALUSX;

8) 0 wieHax KCHOJHUTEIBPHOTO OpraHa, BKIIOYas Clienyromiue cBeaeHus: ¢Gororpadus,
dbamuus, UMs, OTYECTBO, JaTa POXKACHUS, I'PAXIAHCTBO, JOJDKHOCTH M BBITIOJHSIEMbIC ()YHKIIHH,
oOpa3oBaHMe, B TOM 4YHCIE OCHOBHOE U JIONOJHHUTEIbHOE OOpa3oBaHUE (HaUMEHOBaHUE
00pa3oBaTENBHOTO YYPEXKIEHHs, TOJ OKOHYAHUS, KBATU(UKAIWS, TOJTy4YeHHAs CTETNEeHb), OMBIT
paloThl 3a mocjaeIHue MATh JeT, IpodeccuoHalbHas KBANU(UKALUS, JOJDKHOCTH, 3aHUMaeMble IO
COBMECTHTEIBCTBY/IOJIS yYaCTHs B IPUHAAISKAIINX UM aQPHIMPOBAHHBIX OPTaHU3AIMIX ;

9) miaH paboThl HAOIIOAATEIFHOIO COBETA, OTYET O JCSITEILHOCTH U Apyras uHpOpManus B
paznene KoprnopaTiuBHOe ynpaBieHuUe;

10) o puHAHCOBOIT OTYETHOCTH;

11) o0 roJ0BBIX OTYETAX;

12) o BHEHIHEM ayaUTODE;

13) 0 rocynapCTBEHHBIX yCIyrax

14) 0 3aKymOYHOI AEATEIBHOCTH, BKIFOUAs IPaBuia, O0BSIBICHHS U PE3YIbTAThI 3aKYIOK;

15) o cTpyKType aKTHBOB,;

16) o rogoBOM KayeHIape KOPIOPaTUBHBIX COOBITHIA;

17) o caenkax, B COBEpIICHUH KOTOPBIX UMEETCS 3aMHTEPECOBAHHOCTD, BKJIOYAsl CBEICHHS O
CTOpPOHAaX CHAEJKH, CYIIECTBEHHBIX YCIOBHMSX CAEIKM (TpEeAMET CHENKH, 1IeHa CJAEJKH), OpraHe,
MIPHUHSBIIEM pelieHne 00 OI00pEHUH CACIIKH;

18) 0 KpYIHBIX CZENKaxX, BKIKOYAs CBEICHUS O CTOPOHAX CICIKH, CYIIECTBEHHBIX YCIOBHSIX
CHCNKH (MPeIMET CACIIKH, [IeHa CICIKH), OpraHe, MPUHSBIIEM pelIeHne 00 0JOOpEHNHN CENKH;

19) o nesrenbHOCTH B chepe YCTOHUUBOTO pa3BUTHS;

20) 0 HOBOCTSIX M TIPECC-pelin3ax.

264. IlpeanpusiTie TOTOBUT TOJ0BOW OTYET B COOTBETCTBHUU C TOJOKEHUSMH HACTOSIIETO
Kogekca 1 npakTukoit packpbeITHs HH(OOPMALINH.

265. 'ooBoM O0TYET yTBEPKAAETCS HAOII0IaTEIbbIHM COBETOM.

266. ['omoBOM OTYET SBISETCS CTPYKTYPUPOBAaHHBIM JIOKYMEHTOM U TyOJIMKyeTcs Ha
Ka3aXCKOM, PYCCKOM M aHTJIMICKOM S3bIKax (MpH HEOOXOAUMOCTH).

267. I'o/10BOM OTUYET MOTOTABIMBACTCS U pa3MeIaeTCcsl Ha HHTEPHET-pecypce.

268. TpeboBaHMs K COAEPKaHUIO TOAOBOTO OTYETa MPEAINOJAraloT HaJIM4ue CIEAYIoen
nH(popManuu:

1) oOpamienue npeaceaarens HaomoaaTensHOro coBera [Ipeanpustus;

2) obOparlieHre PYKOBOMTEIS HCIIOJHUTEILHOTO OpraHa;

3) o Ilpeampustim: oOIIME CBENEHHS; O CTPYKType YCTAaBHOTO KamuTaja, BKIIOYAs
CIeNYIOIINE CBEICHMs: MHUCCHA, IulaH pa3Butus (kpoMme naHHbIXx SWOT-ananmuza, aHanmza
BHYTpPEHHEH Ccpefbl, OEHUMapKUHTa), pe3yJbTaThl €ro peanu3anuu; 0030p phIHKA U MOJIOKEHHE Ha
PBIHKE;

4) pe3ynbTaThl (PMHAHCOBOW M OIEPAIIMOHHOW AEATEIBHOCTH 3a OTYETHBIM roa: 0030p H
aHAIM3 JAEATENIbHOCTH OTHOCUTENIBHO IIOCTABJIEHHBIX 3a7ay; ONEpAlMOHHbIE U (DUHAHCOBBIE
MOKa3aTeaN JeATeNIbHOCTH; OCHOBHBIE CYIIECTBEHHBbIE COOBITHS W JOCTIKEHHS, MH(OpMAIHs O
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CYIIECTBEHHBIX  CIeNKax;  Jrobas  (uHaHCOBas  MONJCpKKA,  BKJIOYAs  TapaHTHH,
MOJIy4aeMbIe/TIONYYCHHBIE OT TOCyJapcTBa M JIOObIE 00s3aTenbCcTBa TeEped TOCYIapCTBOM U
oOmecTBOM, IpuHATHIC Ha ceOs [Ipeanpusitiem (ecnu He packpbiBaeTcsi B cooTBeTcTBUU ¢ MCDO);

5) cTpyKTypa aKTHBOB,

6) 1enu ¥ IUIaHbl HA OYIyIIUE TEPHOIBI;

7) ocHOBHBIE (PAKTOPHI PUCKA M CUCTEMA YIIPABICHUS PUCKAMU;

8) KoprmopaTHBHOE YIPABICHUE: CTPYKTYpa KOPIIOPATHBHOIO YIIPABJICHUS, COOCTBEHHUK
[IpennpusTis U CTpYKTypa BIaJeHUs; COCTaB HAOIIOIAaTEILHOTO COBETA, BKIIOYAs KBATH(PHUKAIIUIO,
nporecc 0TOOpa, B TOM YHUCIIE O HE3aBUCUMBIX WICHAX HaOJII0JATEIbHOTO COBETA C yKa3aHHEM
KPUTEPHUEB ONPEACTICHHUS X HE3aBUCUMOCTH; OTUET O JIEATEIIbHOCTH HAOII01aTeIbHOTO COBETA U €T0
KOMHTETOB; MH(OpPMAIUs O COOTBETCTBUU NPAKTUKUA KOPIIOPATHBHOTO YIPABICHHS MPUHIIMIIAM
Hacrosimero Kozekca, a mpu ee HECOOTBETCTBUH TOSICHEHHS O MPUYMHAX HECOOIOJCHHUS KaXKIO0Tro
U3 TPHHIUIOB, COCTaB HCIOJHHUTEIBHOTO oOpraHa [Ipennpusarusi; OT4eT O JACATEIbHOCTH
HCTIOJIHUTENIBHOTO OPTaHa; MOJMTHKA BO3HATPAXKICHHUS JOHKHOCTHBIX JIUIL;

9) ycroitunBoe pa3BuTHe (B Cilydae MOATOTOBKH OTACIBHOIO OTYETa B 00JIACTH YCTONYHUBOTO
pa3BHUTHS, BO3MOXKHO IMPEAOCTABICHUE CChIJIKM HA JIAHHBIN OTYET);

10) 3akiroueHue ayauTopa U (PUHAHCOBAS OTYETHOCTH C TIPUMEYAHUSIMU;

11) B aHAIMTUYECKUX TOKA3aTEeNIIX W JAHHBIX, BKJIIOYAEMBIX B TOJOBOM OTYET, OTPAXKACTCS
CPaBHUTEIbHBIA aHAU3 W JOCTUTHYTBIA Mporpecc (perpecc) mo OTHOWMICHHIO K MPEIbIAYIIeMY
nepuoy (CpaBHEHHE CO 3HAUYCHUSMH aHAJIOTUYHBIX TTOKa3aTesel, yKa3aHHBIX B MPOILIOM T'OJJOBOM
oryere). B 1mensx cpaBHeHHWs ToOKa3aTreided C KOMIAHHMSIMU MEXIYHApOTHOTO  YPOBHS,
JICWCTBYIOIIUMH B aHAJIOTUYHON OTpaciy, IyOJMKYIOTCS II0OKa3aTeNu JesTeIbHOCTH, KOTOPBIC
MO3BOJIST MIPOBECTH OTPACIEBON OCHUYMAPKUHT-aHAIU3.
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ITpunoxxenue 1
K TunoBoMy Kozekcy
KOPHOpPaTUBHOTOYIPaBIECHUS
Me:xkayHapoaHble CTAHAAPTHI ONpe/ie/ieHIs U B3AUMO/eCTBHUS ¢ 3aUHTEePeCOBAHHBIMH
CTOPOHAMH

3auHTeEepecoBaHHbIE

IIpuBHOCUMBIIT BKJIA/, BJUSIHUE Oxunanusi, UHTEpeC
CTOPOHBI

., PeHTabenbHOCTh  BJIOXKEHHBIX
WuBectopsl, 6anku BToporo @UHAHCOBBIE pecypChl (COOCTBEHHBIN .

MHBECTHUIMI, OCHOBHOI'O J10JIra
YpOBHS KaIuTaj, 3aeMHbIE CPE/ICTBA)

Y BO3HATrpaXkJIeHUs

Bricokas 3apa60THa${ jiarta,

PaGoTHUKM, JOMKHOCTHBIE
UYenoBeueckue pecypcesl, JIOSJIbHOCTh XOpPOIIUE  YCIOBUS  TpyAa,

auna
npodeccuoHanbHOE pa3BUTHE
CopneticTBre 00ecCTIeYeHNIO
COLIMATILHOM crabunbHOCcTH, COOMIoieHNe npas
[TpodeccronanbHbIE COIO3BI PEryINPOBAHUIO TPYAOBBIX PAOOTHUKOB, XOpouIme
OTHOIICHUIO u pa3pelieHuto YCIOBUS Tpyaa
KOH(JIMKTOB
ITonyuenue
duHaHCOBBIE pecypchl nyTeM
BBICOKOKQUECTBEHHBIX,
Knuentsr npuoOpeTeHus: MPOAYKIMU (TOBAapOB
0€30MacHbIX TOBapOB U YCIYyT
U yCJIyT) OpraHu3aluu 9
0 MPUEMIIEMOI 1IeHe
Hagexubiii  pblHOK  cObITa,
S (T e— [ToctraBka pecypcoB (TOBapoB, pabOT NOCTOSHHBIN
U YCIIYT) JUISL CO3/1aHUSl CTOMMOCTH  TIATE€KECTIOCOOHBIH
MOKYTIaTeNb
MecTHBIE cooOIecTna,
[Tonnepxka B MeCTax
HaceJleHne B MecTax
OCYILIECTBIICHUS nesTenbHOCTH; Co3aHue  JOMOJIHUTENBHBIX
OCYILIECTBIICHUS
CATENBHOCTH JOSTIBHOCTh M TOJAJIEP’)KKA MECTHBIX padouMX  MECT,  pa3BUTHE
’ BJacTeil; 0J1arockJIOHHOE OTHOIIEHHUE; PErMOHa
OO0IIIeCTBEHHBIE
COTPYJIHUYECTBO
OpraHu3aIuu
[IpaBurenscTBO,
Harorn, pemenne
rocylapCTBEHHbIE Oprasbl, ['ocy1apcTBEHHOE peryInpoBaHue
COLIMANIBHBIX 33734
[TapnameHnT
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[Tpunoxenue 2
K TunoBomy Konekcy
KOPIOPAaTUBHOTOYITPABJICHUS

MeTtoabl B3auUMOECTBHS € 3aHHTEPECOBAHHBIMU CTOPOHAMM
YpoBeHb B3aUMOJEHCTBUSA Meto/1bl B3aUMOJEHCTBUSA
OrnpocHUKY; (hOKyC-TPYIIIBL; BCTpEUHU c
3aMHTEPECOBAHHBIMU CTOpOHAMU; myOJIU4HbIE
BCTPEYM; CEMHHAapbl; MPENOCTaBICHUE OOpaTHOM
CBA3UM  IIOCPEICTBOM  CPEACTB  KOMMYHUKALWH,
KOHCYJIbTATUBHBIE COBETHI

Koncynbranuu: JIIByXCTOPOHHEE
B3aUMO/ICHICTBUE; 3aMHTEPECOBAHHBIC
CTOPOHBI OTBEYAIOT Ha BOIIPOCHI
[Ipennpustus

KomnexTuBHEIC IEPETrOBOPLI Ha OCHOBC IMPHUHIIUIIOB

IIeperoBopsl
COLMAJILHOTO NapTHEPCTBA

BosiieueHHoCTh:  JIByXCTOpOHHEE  WIH
MHOT'OCTOPOHHEE B3alMOJICIICTBHUE;
HapallMBaHUE OIbITA W 3HAHUH CO BCEX
CTOPOH,  3aUHTEPECOBAHHBIE  CTOPOHBI
JEUCTBYIOT HE3aBUCUMO

MHuoroctropoHHue  (OpyMmbl;  KOHCYJIbTallMOHHbIE
MaHEIH; IIPOLECC JOCTHKEHHUS KOHCEHCYCa; IIPoLece
COBMECTHOTO TIPUHATHS DPEUICHUH; (OKYC-TPYIIIBI;
CXEMBI IPEJI0CTaBIICHUS] 0OpaTHOH CBA3M

CorpynHuuectBo:  JIByXcTOpoHHEE — Win
MHOT'OCTOPOHHEE B3aUMO/ICHICTBHE;
COBMECTHOE HapalMBaHUE OIbITA U 3HAHUU
IIPUHATHE PELICHUN U Mep

CoBMecCTHBIE IMPOCKThI; COBMCCTHLIC IPCAIIPUATHUA,
NapTHEPCTBO; COBMECTHBIE MHUIMATUBBI
’ 3aMHTEPECOBAHHBIX CTOPOH

[IpenocraBienue MMOJTHOMOYM I .

NHuterpanus BOIIPOCOB B3aNMOJIEUCTBHUS c
3aMHTEPECOBAHHBIE CTOPOHBI (ecu

3aMHTEPECOBAHHBIMU CTOPOHAMHM B  YIIPAaBIICHHE,
MPUMEHUMO)  MPUHMMAIOT  y4acTHe

CTPATETHIO U ONIEPAIMOHHYIO JIEITEIbHOCTh
yIPABICHUH
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[Tpunoxenue 3
K TunoBomy Kozekcy
KOPIOPAaTUBHOIOYIIPaBICHUS

Knaccupukauus kareropuii 1 acCeKTOB YCTOWYNBOI0 Pa3BUTHUSA

Kareropus

DKOHOMHYECKAS

DKoJIoruuecKas

ComuanpHast

ACIIEKTEI

DKOHOMHUYECKast PE3YIBTATUBHOCTh, IPUCYTCTBUEC Ha PbBIHKAaX; HEIIPIAMBIC
9KOHOMUYCCKUC BOSﬂCfICTBPISI; IMPAKTHUKHU 3aKYIIOK

Marepuansl; sHeprus; Boja; OHMOpa3sHOOOpas3ue; BBIOPOCHI; COPOCHI U OTXOJBI;
OPOAYKIMS W yCIAYT'W; COOTBETCTBHE TpEOOBaHMSM; TPAHCHOPT; oOmas
UH(pOpMaLKs; KOJIOrHYecKas OLIEHKA IMOCTABLIMKOB; MEXaHU3MbI MOAAYH KaJI0ObI
Ha 3KOJIOTUYECKHUE MPOOIEMBI

IIpakTKa TPYAOBBIX OTHOLIEHHWH M JOCTOWHBIA TPYJ, BKIIIOYAIOT, B TOM YHCIIE,
[OCTaBIIMKOB, MEXaHU3MBbI [10/1a4H1 Kajl00 Ha NPAKTUKY TPYAOBBIX OTHOLIEHUN

IIpaBa 4esoBeKa, BKIIOYAOT, B TOM YHCIE, HWHBECTULIMM, HEIOMYLICHUE
JUCKpPUMHUHAILIMY, CBOOOAY acCOLMALMU M BEICHMs KOJJICKTUBHBIX ME€PErOBOPOB,
JNETCKUM TPy, IPUHYAUTEIbHBIA WU 0053aTeIbHbIN TPY/, IPAKTUKY OOeCIIeueHuUs
0€30I1aCHOCTH, IIPaBa KOPEHHBIX U MAJIOUYHUCICHHBIX HAPOJIOB, OLIEHKY COOJIIOICHUS
MOCTAaBIIMKAMU IIPaB YEJIOBEKA, MEXAaHU3MbI 10/1aYM Kajno0 Ha HapylleHUE MpaB
YeJIoBeKa

[Tpennpuste, BKIOYAET, B TOM YHCIE, MECTHbIE COOOIIECTBA, IPOTUBOACHCTBHE
KOoppynuuu, roCyaapCTBCHHYIO IIOJIUTUKY, HEC IMPCIATCTBOBAHUC KOHKYPCHIIUU,
COOTBETCTBUE TPEOOBAHMSAM, OLEHKY BO3JCHCTBUS MOCTABIIMKOB Ha OOIIECTBO,
MEXaHU3MBI II0JaUX KAJI00 Ha BO3IeCTBHE HA OOIIECTBO

OTBETCTBEHHOCTh 32 NPOAYKIHMIO BKJIKOYAaeT, B TOM YHCIE, 3JI0pOBbE U
0€30MacHOCTh MOTPEOUTENS, MAPKUPOBKY MPOIYKIUU M YCIYT, MapKETUHIOBBIE
KOMMYHUKAIIUH, HCIIPUKOCHOBCHHOCTD YJaCcTHOM KHU3HU HOTp€6I/ITeJ'I$[,
COOTBETCTBUE TPEOOBAHUAM
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